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A. Background 

1. Organisation and Structure 

This management report encompasses Landesbank Berlin AG including Berliner 

Sparkasse, so that in the following these designations are used: Landesbank Berlin AG / 

Berliner Sparkasse (LBB/BSK). 

Landesbank Berlin AG (LBB) is a non-listed stock company and a credit institution in the 

meaning of the German Banking Act (Kreditwesengesetz, hereinafter KWG). It is the 

legally and economically responsible body for Berliner Sparkasse (BSK) and, in 

accordance with the Berlin Savings Bank Act (Berliner Sparkassengesetz), is deemed its 

own association of savings banks. Sparkassenverband Berlin, the Berlin association of 

savings banks, is a member of the German Savings Bank Association (Deutscher 

Sparkassen- und Giroverband, hereinafter DSGV) and therefore one of 12 regional 

associations of savings banks. It represents the interests of LBB/BSK within the 

Sparkassen Finance Group and towards the State of Berlin. Berliner Sparkasse is an 

institution with partial legal capacity under public law and is a branch of Landesbank Berlin 

AG. 

Sec. 2 para. 1 of the Berlin Savings Bank Act defines the duties relating to the public 

purpose of Berliner Sparkasse, which was formed in 1818: “It is incumbent on Berliner 

Sparkasse to promote saving and to satisfy the local demand for credit, particularly that of 

medium-sized companies and the economically weaker sections of the population.” The 

business strategy is guided by Sec. 4 of the Berlin Savings Bank Act: “The commercial 

operations of Berliner Sparkasse are to be conducted in accordance with commercial 

principles subject to compliance with general economic considerations.” It is within this 

meaning that LBB/BSK operates. Its work is focused on the fulfilment of its public purpose 

at all times. The requirements of customers form the primary focus of its business 

operations. LBB/BSK routinely aligns its products and services with the latest market 

requirements. 

LBB/BSK is a member of the protection scheme for banking institutions of the Sparkasse 

Finance Group, which is recognised as a deposit guarantee scheme. The key objective of 

such scheme is to protect member institutions. This is to guarantee the continuation of 

each member institution in order to uphold the institutions’ business relationships with its 

customers as agreed upon contractually. Additionally, the protection scheme of the 

Sparkassen Finance Group also meets the legal requirements for the protection of 

deposits. According to this, all customers are entitled to compensation from the relevant 
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deposit guarantee scheme up to the amount of € 100,000 per depositor and per credit 

institution. 

At the end of 31 May 2024, the holding company of S-Finanzgruppe mbH & Co. KG was 

administratively dissolved without having been liquidated. In the context of a universal 

succession, its assets were added to S-Erwerbsgesellschaft which is a member of S-

Finanzgruppe mbH & Co. KG. The following outline of LBB/BSK within the Group – 

modified to align with these reduced complexities – shows S-Erwerbsgesellschaft as the 

parent in the consolidated financial statements under commercial law and waives the 

inclusion of its non-essential general partner, Regionalverbandsgesellschaft der S-

Finanzgruppe mbH. 

The analysis of any possible structural simplifications was completed in the reporting year. 

Landesbank Berlin Holding AG (LBBH) in its de-operationalised form will probably be 

merged (downwards) into LBB/BSK in 2027/2028.  

LBB/BSK within the Group as at 31 December 2024* 

 

*The organisational chart shows key equity interests only. 

100% 

S-Servicepartner 
Berlin GmbH (70 %) 

Landesbank Berlin AG/   
Berliner Sparkasse 

Erwerbsgesellschaft der S-Finanzgruppe mbH & Co. KG 

100.00 % 

Landesbank Berlin Holding AG 

LBB 
Grundstücksgesell- 

schaft mbH 

Other 
shareholdings 

100% 
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2. Supervision and regulatory issues 

The supervising authority competent for LBB/BSK as well as for the BSK Group is the 

European Central Bank (ECB). The ongoing oversight is performed by the so-called Joint 

Supervisory Team composed of employees from the ECB, of Germany’s Federal 

Financial Services Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht, 

hereinafter BaFin) and the German central bank and is co-ordinated by the ECB.  

Landesbank Berlin AG is the parent institution in terms of regulatory law which is 

responsible for the control, the operation, and the decision-making as well as for securing 

that supervisory requirements at Group level are fulfilled. 

As at 31 December 2024, the CET 1 (Common Equity Tier 1) capital ratio at LBB/BSK 

came to 21.9 %. LBB/BSK’s capital ratio benefits from the use of an internal ratings-based 

approach (IRBA) and an advanced measurement approach (AMA) as recognised under 

regulatory provisions. With the finalisation of the 2017 package regarding the reform on 

the regulatory framework for banks by the Basel Committee on Banking Supervision – 

CRR III/CRD VI – future advantages in terms of capital ratio inferred from the application 

of internal approaches will be limited. Moreover, adaptations to the credit risk and 

operational risk (application of the Standard Measurement Approach - SMA - required by 

regulatory law) as well as the roll-out of the Capital Output Floor will presumably result in 

higher capital requirements in the future. LBB/BSK has taken suitable measures to 

maintain the capital ratios to counter these effects. 

3. Business Operations 

As a full-service bank, LBB/BSK advises its customers in all material financial matters. 

The primary focus here rests on private and corporate clients, regional commercial real 

property financing, business with major corporate clients as well as Private Banking. The 

service offering covers everything from payment transactions and financial investments to 

the financing of private or business investments, innovation or sustainability 

transformation plans to structured asset management as well as structured investment. 

Moreover, LBB/BSK offers retirement planning and insurance products. 

Private customer transactions tap a combination of sales channels. At the top of these 

channels are the traditional branches that offer in-person advice and an on-site 

appointments team that welcomes customers at regional points of contact. This range of 

advisory services is supplemented by investment advice which is offered at several local 

branches.  



 

Page 7 of 153 

Contact and consultations by video, chat or telephone plus comprehensive online banking 

for use by smartphone or tablet round off the available sales media.  

Private Banking provides personalised wealth management services on all financial 

matters to high-net-worth customers. Within the framework of this integrated approach, 

traditional topics include asset investment and financing; generation and foundation 

management are also to be emphasised here. 

The healing professions centre (HeilberufeCenter) is a further specialised service format 

which is available to resident doctors and therapists. Personalised consultations include 

both business-related concerns such as financing of a practice or payment transactions as 

well as matters of personal finance. 

LBB/BSK has merged its competence in mortgage lending for private customers at real 

property centres (ImmobilienCenter) in five different locations. Entrepreneurs with private 

construction financing requirements are also supported there. Also, the subsidiary BSK 

Immobilien GmbH operates as a real estate agency. The Klub zur hohen Kante is a team 

of consultants that caters specifically to the savings needs of a younger clientele. Next to 

various personalised banking services, which upon request are also being provided 

independently of branches and opening hours, LBB/BSK has the largest network of self 

service terminals in Berlin’s city region that cater to day-to-day needs.  

In line with changes to the strategic purpose of LBB/BSK, credit card transactions with co-

branding cards came to an end once and for all in the reporting period. A purchase 

contract for the ADAC portfolio had been signed as early as 2022. Its legal and economic 

transfer was concluded on 18 September 2024. Existing operations with Amazon EU 

S.à.r.l. ended on 27 March 2024 and with the LBB brand on 8 July 2024. Previous holders 

of Amazon and LBB credit cards were offered an alternative to maintain a credit card 

subject to modified conditions.   

In terms of transactions with corporate clients, LBB/BSK is a partner to and service 

provider for businesses of any size and from any sector within the greater Berlin area. 

This includes next to corporate clients also industrial and business clients. 

Company founders and innovative start-ups that settle in the region will find a financial 

service provider in LBB/BSK, as will associations and foundations, public undertakings 

and regional authorities. The BusinessCenter offers telephone advice to business 

customers with an annual turnover of up to € 500,000. 

Larger industrial clients and corporate clients may tap both the regional as well as 

specialised company centres (so-called FirmenCenter) to receive customised consultation 

services. These FirmenCenter specialise, on one hand, in Digital Economy, Retail Trade 
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and Hospitality, Trades and Media and Creative Industries, and, on the other, the Liberal 

Professions, Formations and Succession or Start-ups across all industries.  

Expert advice is furthermore provided on subjects such as International Business, 

Digitalisation, Leasing and Subsidies, Asset Management as well as Payment 

Transactions. 

The advisory services for corporate clients are flexible in terms of time and location. For 

example, appointments can be made with the corporate customer team at selected private 

customer locations.  

With years of expertise and a regional focus, LBB/BSK is active also in Berlin’s market as 

a financing institution for real property. It backs all professional customer groups with 

financing needs, be they investors, housing companies, property developers or affluent 

private customers. Residential and commercial properties worth € 2.5 million or more are 

financed. Large-scale or - as an exception - supra-regional financing tends to be arranged 

in collaboration with syndicate partners which usually come from the Sparkassen Finance 

Group.  

The Treasury and Corporate Clients field of activity has a set up typical of savings banks 

with core functions encompassing the hedging and refinancing of customer business, 

solvency management, bank owned securities (Depot A) substituting loans in the context 

of traditional asset allocation as well as the strategic transformation of maturities. 

Moreover, operations with corporate clients as well as public sector institutions are located 

there. 

Additional services are rendered by the central and back-office units Compliance, 

Lending, Finance, Risk Control, Organisation and Productivity Management, Business 

Development, Marketing and Sales Management, Customer and Product Management, 

Risk Management and Legal, Internal Auditing as well as Human Resources. 

LBB/BSK is also part of a tight network of specialised network partners from the 

Sparkassen Finance Group. 

S-Kreditpartner GmbH (SKP) is the central network partner and product specialist for car 

and consumer loans in the Sparkassen Finance Group.  

In August 2024, Deutsche Leasing AG & Co. KG (Deutsche Leasing) and Berliner 

Sparkasse (BSK) decided to expand the circle of shareholders for SKP. 20 % of shares 

were split off from LBB/BSK and transferred to the newly formed Sparkassen-

Verbundgesellschaft (SKP-VG). The regional associations of the savings banks are now 

invested in SKP via SKP-VG as a third, direct shareholder. As a successful affiliated 
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company, SKP now has an ownership structure that is typical of an affiliated entity. 

Additionally, as part of the reorganisation, around 6.67 % of shares held by LBB/BSK in 

SKP were sold to Deutsche Leasing. 

SKP’s ownership structure as at 31 December 2024 presents itself as follows: LBB/BSK 

holds 40 % (31 December 2023: 66.67 %) of the shares; Deutsche Leasing also holds 

40 % (31 December 2023: 33.33 %) of the shares, while SKP-VG holds 20 % of the 

shares. 

The above reorganisation of SKP contributed to the further streamlining of LBB/BSK’s 

corporate structure. Going forward, SKP will no longer be managed as a subsidiary but as 

an equity interest of LBB/BSK.  

S-Servicepartner Berlin GmbH (S-Servicepartner) is a 70 %-owned subsidiary of 

LBB/BSK. A further 30 % are held by S-Servicepartner Deutschland GmbH. As a provider 

of back office services, S-Servicepartner assists LBB/BSK in further strengthening its core 

competences in sales. S-Servicepartner offers a comprehensive and balanced range of 

back office services in such fields as Assets and Liabilities, SEPA and foreign payment 

transactions as well as in international transactions. 

4. Strategic Goals 

LBB/BSK’s strategic direction is focused on the shared business strategy of German 

savings banks. The following shared strategic goals of the savings banks are to be 

achieved: fulfilment of the public purpose; the widest possible market coverage and 

customer satisfaction; a large share of digital offers for customers; a stable risk situation 

and the highest possible degree of efficiency. At the same time, the savings banks have 

decreed sustainability as a primary focus for the years to the come.  

Within the annual strategy process, six strategic goals have been formulated for LBB/BSK 

for 2028: 

 

(1) We are satisfied only once our customers are. 

Our service – both in person and digitally – makes us stand apart. The satisfaction of 

our customers is always at the heart of our activities. This is how we secure our prime 

market position and boost our relevance in the market and for Berlin’s society. After 

all, this is our home – nobody knows Berlin better and is closer on a personal level 

than Berliner Sparkasse. 
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(2) Our operations are economically sound. 

We generate the equity required for our mission in Berlin from our own sources, plus a 

commensurate return for our owners. In terms of result, we aim for a position amongst 

the top ten of the largest 25 savings banks in the long run. We have sufficient capital 

to cushion financial market fluctuations. We prioritise quality for our credit portfolio and 

manage our risks sensibly. 

 

(3) We are Berliner Sparkasse – together, we are strong. 

We are a performance-focused and committed team. We continuously evolve and can 

tap a diverse range of competences. We are as colourful as the city whose name we 

share. Together, we will achieve ambitious goals – with mutual respect and 

appreciation. Working at Berliner Sparkasse offers opportunities and is fun, secure 

and meaningful – because it is not only about money. 
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(4) We use the platform of the Sparkasse Finance Group and contribute to 
developing it. 

We invest in both the future and in growth – together, in unison on the platform of the 

Sparkasse Finance Group. As an SSM (Single Supervisory Mechanism institution) we 

assume responsibility for the ongoing development of banking controls. We keep our 

costs consistently under control. 

 

(5) Our modern banking services are convenient, safe and dependable. 

We make it easy for customers to also bank online – directly on the web or by using 

the best banking app. We also aim to grow our digital banking operations further. We 

automate processes wherever this makes sense and is feasible. As a large 

Sparkasse, we therefore drive innovation at the Sparkasse Finance Group, for a digital 

offer that keeps pace with the times. 

 

(6) We are a sustainable choice for Berlin and its people. 

Since our formation, we have accepted responsibility for Berlin and are committed to 

contributing to society’s cohesion. Today, we set the course for a liveable, climate-

friendly future. We therefore fund investments of our customers in sustainable 

transformation. Sustainability shapes our business portfolios and our own business 

operations. 

 

The strategic goals are operationalised over a five-year horizon. Timelines and milestones 

are used to follow, monitor and achieve them. 

In the reporting year, the measures established by LBB/BSK to simplify structures have 

been rolled out. The pathway towards a Sparkasse for the capital which concentrates on 

Sparkasse operations is resolutely pursued and implemented. 

5. Control  

The control of LBB/BSK’s operations is based on an annually recurring strategy and 

planning process which is subject to regulatory specifications. It is therefore risk-based 

and value-oriented and on principle follows these process stages: planning, 

implementation, analysis, and update. Central control instruments include especially the 

financial statements which are prepared in accordance with commercial law and 
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regulatory rules, budget reports, finance reports and risk reports as well as cash flow, new 

business and portfolio reports. Possible deviations and their respective causes are 

continuously analysed based on budgeted/actual or budgeted/forecast comparisons. 

The key performance indicators, which are monitored and analysed on an ongoing basis, 

are an essential tool for the internal management of the company. 

The following key performance indicators are used to manage LBB/BSK: 

Financial performance indicators 

• Profit transfer to Landesbank Berlin Holding AG (LBBH) 

• CET 1 capital ratio: proportion of CET 1 capital attributable under regulatory law in 

relation to the aggregate risk total 

• Balance sheet total 

• Cost-to-income-ratio (CIR): the ratio from administrative expenses and income (net 

interest income, net commission income and other operating profit/loss)  

• Return on equity: the ratio from Earnings before Tax and Profit plus any changes 

to the special item for general banking risks in accordance with Sec. 340g of the 

German Commercial Code (Handelsgesetzbuch, hereinafter HGB) and the 

average balance sheet equity including the special item for general banking risks 

pursuant to Sec. 340g HGB 

 
Non-financial performance indicators 

• Customer satisfaction: This indicator is measured every other year based on a 

market survey using the DSGV index. The index value can be between 0 and 100, 

whereby values > 75 are very good, values > 50 are good but can be improved on, 

and values ≤ 50 are poor. The index value is calculated from the following 

components with the corresponding weightings: 1.) service performance (35 %), 

2.) price/performance ratio (25 %), 3.) customer service and advice (25 %) and 

4.) information behaviour (15 %). 

The anonymous customer satisfaction survey conducted with a group of people 

that are representative of the population in the Berlin area is conducted every two 

years using a mix of telephone and online interviews.  

• Employee identification (as from 1 January 2025): This will be measured annually 

based on an employee survey which applies the Organisational Commitment Index 

(OCI). The index value can be between 0 and 100, whereby values > 80 are very 

good, values between 80 and 60 are considered to be within the zone of 

indifference, and values ≤ 60 are poor. The OCI is derived from five equally 
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weighted questions: Overall Satisfaction; Willingness to Recommend; Willingness 

to Choose the Employer again; Willingness to Work; and Competitiveness. 

Employee identification is established with the help of an anonymous online survey 

conducted by a professional survey organisation in the DSGV association by 

applying sector comparison values.  

For the current financial year, LBB/BSK will prepare a separate non-financial statement in 

accordance with Secs. 289 b and c HGB (Sustainability Report) that will be published at a 

later point in time. This report is not part of the management report, yet will be disclosed 

and published together with it at https://www.berliner-sparkasse.de/de/home/ihre-

sparkasse/ihre-sparkasse-vor-ort.html.  

 

The indicators of ‘profit transfer’, ‘cost-income ratio’ and ‘return on equity’ are used to 

assess the financial success of LBB/BSK in internal reporting and internal corporate 

management. The cost-to-income ratio also serves as an indicator of the company’s cost 

efficiency. The indicator ‘balance sheet total’ is relevant in internal management in order 

to make comparisons with other savings banks (relative comparison according to average 

balance sheet total). The target value methodology for the return on equity is geared 

towards ensuring that the enterprise value will be stable in the long term. Customer 

satisfaction is requisite for a strong position in the market and for the further expansion of 

market shares. A high degree of employee identification contributes towards securing 

LBB/BSK’s quality claim. The strategic goals can be achieved only with a performance-

centric and committed team that embraces a high level of employee identification.  

The monthly calculation and analysis of the performance indicators is based on a full-year 

forecast. 

6. Social Responsibility * 

As a public savings bank for Berlin with a social purpose, LBB/BSK does its bit and 

supports numerous organisations and initiatives in various fields of activity. 

A broad neighbourhood support programme fosters a number of small projects organised 

at schools, sports clubs, social and cultural facilities at all of Berlin’s districts. The financial 

education programme ranges from the Sparkassen-SchulService for schools to the 

 

* unaudited 

https://www.berliner-sparkasse.de/de/home/ihre-sparkasse/ihre-sparkasse-vor-ort.html
https://www.berliner-sparkasse.de/de/home/ihre-sparkasse/ihre-sparkasse-vor-ort.html
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Kopfgeld (“Bounty”) podcast and the stock market simulation game in secondary schools 

to play money for primary school pupils. 

During LBB/BSK’s traditional month of volunteering in September, employees can submit 

project ideas which then receive financial support and the active assistance of colleagues. 

In 2024, a total of 10 projects received funding of up to 2,000 euros each; they ranged 

from a children’s farm and biotope maintenance at the German nature conservation 

association to inclusive triathlon. 

LBB/BSK gave all employees who volunteered for aid projects during their holiday time up 

to three days of paid time off work. 

Another pillar of LBB/BSK’s social commitment are Stiftung Berliner Sparkasse, Stiftung 

Brandenburger Tor and Berliner Sparkassenstiftung Medizin, all of which are foundations. 

These foundations support social projects, education and equal opportunity of children 

and young people, art and cultural projects as well as medical research with a focus on 

rare diseases. 

Together with the Senate Department for Labour, Social Affairs, Equality, Integration, 

Diversity and Anti-Discrimination and the Senate for Education, Youth and Family, the 

funds from PS-Sparen und Gewinnen (“PS-Save and Win“) are primarily used to support 

children and youth projects as well as amenities for the disabled and elderly.  

LBB/BSK awards the Roman Herzog Prize to further grow cohesion within society and 

participates in various accolades, such as, for example the Prize for Understanding and 

Tolerance from the Jewish Museum Berlin.  

With its Mehr Kultur (“More Culture“) funding programme, LBB/BSK intends to maintain 

and permanently boost the diversity of cultural offerings in Berlin. From 2024 to 2028, 20 

Berlin cultural initiatives will each receive 20,000 euros in support each year. This 

planning security is to help the organisations to develop new ideas and put them into 

practice. 

LBB/BSK acts as a sponsor in sports, culture, business, environmental protection and 

social affairs. For example in sports, it backs the efforts of the handball club Füchse Berlin 

for junior players as well as BR Volleys and together with the national sports association 

sponsors high-performance as well as popular sports.  

We cooperate with the Komische Oper Berlin in order to sponsor cultural diversity and 

participation of all social groups in opera performances. The partnership with the Museum 

of Natural Sciences Berlin encompasses different event and podcast series aiming at 

transferring knowledge. LBB/BSK sponsors the Berlin Zoo and its educational offer roofed 
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under the Zoo School and is committed to protecting the diversity of species with its 

animal sponsorships.  

Representatives of LBB/BSK are actively involved in various business networks in Berlin, 

such as the Business Angel Club Berlin and Gesundheitsstadt Berlin e.V., a non-profit 

with a focus on health. There is a close co-operation with the Freie Universität Berlin on 

sponsoring start-ups as well as an endowed professorship on the topic of digitalisation. 

Moreover, LBB/BSK supports the network of the Berlin Music Commission and the 

Businessplan-Wettbewerb Berlin-Brandenburg where young entrepreneurs are supported. 

In association with Freie Universität Berlin, Humboldt University and Technical University, 

LBB/BSK supports potential start-ups on their path to becoming independent. 

B. Economic Report 

1. Economic Framework 

The weak economic phase in Germany continued throughout 2024. All year long, minor 

increases and decreases in the gross domestic product took turns so that the economic 

performance for the overall year was 0.2 % below that of the previous year’s 

performance1. Demand stimuli came exclusively from government demand while 

investment activities in both buildings and equipment experienced a significant downward 

trend. Demand from abroad remained reserved and, viewed on its own, even curbed the 

economic situation. The Ifo business climate indicated in the second half of the year the 

renewed slowdown of business expectations in the industry and amongst service 

providers.  

Any increases in available income of private households came with yet a renewed 

increase of what was already a high savings ratio so that this increased their consumer 

spending only marginally. Inflation slowed from 2.9 % at the start of the year to in part 

below 2 % and ranged around a predominantly nondescript annual average of 2.2 %2. 

Notwithstanding this, the consumer climate, following the leap in living expenses and due 

to a growing insecurity of the political outlook, remained subdued. Fears about the war in 

the Ukraine escalating and, to a lesser degree, the impact of the Middle East conflict 

resolved for the time being both weighed on the mood as did global trading conflicts and 

the rise in plans to dismantle jobs in business segments which, from the viewpoint of 

LBB/BSK, are exposed to a particularly strong pressure to transform. The number of 

 

1 Federal Statistical Office – Press release of 15 January 2025 

2 Federal Statistical Office – Press release of 16 January 2025 
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corporate insolvencies grew annually once again, thus clearly reaching pre-pandemic 

levels.  

The economy in our geographic area of operation was equally impacted by the same 

inhibiting influences and grew during the first half of 2024 by merely 0.3 %3 compared to 

the same period last year. Even though employment figures in Berlin which are liable to 

social security contributions were above last year’s level right into Q3, these figures have 

not increased further since the beginning of the year.4 The seasonally adjusted 

unemployment rate for Berlin at 9.9 % at the end of the year exceeded last year’s rate at 

year end by half a percentage point.5 Sales in the service industry rose until September6, 

while the retail trade7 and the hospitality sector8 were impacted by a loss of revenue 

during the first three quarters of the year. Negative developments also overshadowed the 

construction industry where incoming orders remained downward.9  

With a net growth in the influx of new residents of 15,600 by September 202410, migration 

patterns were slightly weaker again most recently. Nevertheless, the expansion of the 

housing offer also slowed. The number of building permits for homes fell by 35.1 % to 

around 9,200 by November.11 Demand for housing steadied following the growing 

purchasing power throughout the year and a return to slightly more reasonable financing 

conditions. Therefore, the decline in property prices slowed in the course of 2024. The fall 

in asking prices in LBB/BSK’s area of business was lower at 1.9 % compared to the 

previous year. The rise in rent asked at 10.0 % was slightly less distinct compared to the 

previous year.12  

Midyear, the European Central Bank began lowering their deposit rate from the former 

high of 4.0 %. After this – for the time being – fourth and last step in December, this 

 

3  Government expenditure by the Lands as at 24 September 2024, GDP Berlin VGRdL 2024 

4 Seasonally adjusted time series – Federal Employment Agency 3 January 2025 
5 Seasonally adjusted time series – Federal Employment Agency 3 January 2025 

6 Services in the State of Berlin as of September 2024 - AfS Berlin-Brandenburg 16 December 2024 
7 Retail sales and employment in the retail trade in the State of Berlin as of October 2024 – AfS Berlin-Brandenburg 7 
January 2025 
8 Sales and employment in the hospitality sector in the State of Berlin as of October 2024 – AfS Berlin-Brandenburg 7 
January 2025 
9 Construction industry in Berlin as of October 2024 – AfS Berlin-Brandenburg 10 January 2025 
10 Demographic development in and population of Berlin as of September 2024 – AfS Berlin-Brandenburg 13 January 2025 
11 Planning permits in Berlin as of November 2024 – AfS Berlin-Brandenburg 14 January 2025 
12 empirica housing price index Q4/2024 – Empirica 15 January 2025 
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central key interest rate is now at 3.0 %. Even though this already crucially throttled the 

inhibiting monetary policy, it did not fully undo it. In parallel with this, the central bank 

condensed its own balance sheet in 2024 by allowing mature holdings in its bond 

portfolios to expire without replacement. Still, at the end of the year, the deposits of 

financial institutions in the Eurosystem which exceeded the minimum reserve 

requirements were far beyond pre-Covid levels. In total, the development of money supply 

with an annual growth rate of 3.8 % in relation to the broad M3 money aggregate, was 

also trending upwards again just as lending by commercial banks to the private sector. In 

Germany, the growth of the credit portfolios of all banks13 for domestic companies and 

private individuals remained very subdued across the board at 0.6 %. Capital market 

interest rates moved within a tight range throughout the year and at 2.4 % for ten-year 

German government bonds at the end of the year they were again very close to the 

previous year’s level. The returns on short terms came down more strongly during the first 

key interest rate reductions during the second half of the year. Measured against the 

gradient between two-year and ten-year terms, the former inverse course of the yield 

curve disappeared completely in the final quarter. At the end of the quarter, a positive 

increase of around 25 basis points was recorded. 

2. Business Performance 

The framework conditions outlined in the above chapter impacted business both directly 

as well as indirectly. While demand to fund investments remained curbed, customer 

deposits demonstrated almost the same evolution as in the previous year with households 

and companies presumably aiming to stabilise their liquidity reserves. Regardless, the 

bank was able to assert its position in the market due to a solid customer base and 

conservative business strategy. 

Estimating the impact of the challenging economic and geopolitical environment, inflation, 

stagnation of the economy and the imminent trade conflicts on loan portfolios is currently 

still fraught with considerable uncertainties according to LBB/BSK appraisals. However, in 

the meantime this impact has become more persistent. Even though an uncertain 

economic development continues to be assumed, the impact from the critical environment 

of the past years is by now reflected increasingly in the parameters that assess these 

latent risks. LBB/BSK anticipates that lending risks in connection therewith will get 

stronger in the course of 2025. This applies specifically in relation to the uncertainty about 

 

13 Loans to domestic companies and private households – German Central Bank  
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economic developments, the inflation-caused loss of purchasing power and the increased 

cost of finance. In light of this, LBB/BSK has carried out a new assessment of the Post 

Model Adjustment (PMA). 

The PMA for the general loan loss allowance under commercial law in the amount of € 35 

million which was formed to shield latent default risks was dissolved and replaced by a 

special item in the amount of € 9.8 million which reflects more current outcomes from 

stress tests. LBB/BSK’s sub-portfolios specifically were examined and in this context, a 

PMA for foreseeable but not specified default risk of individual borrowers was formed as 

additional general allowance for bad debt. The stress test findings from the adverse 

scenario from the 2024 mid-term planning served as a basis for this.  

The PMA for risks resulting from an acceleration within the framework of the planned 

portfolio conversion for third-party operations with Amazon totalling € 4.8 million was 

dissolved as the credit card portfolio takeover was completed in 2024. 

The PMA in effect due to an underestimation of forecast defaults within individual rating 

methods was dissolved and replaced by a new one in the amount of € 4.8 million. 

Additionally, a PMA in the amount of € 2 million for ESG (Environmental Social 

Governance) risks will be formed which reflects potential rating downgrades due to higher 

requirements to new expert reports and the valuation of securities under ESG aspects. To 

gauge the special ESG item, reference was made to the economic risk assessment within 

the scope of the medium-term planning. 

 

Development of the most relevant performance indicators for LBB/BSK during the 

financial year 2024: 

Performance indicators ACTUAL 
31 Dec. 2024 

Forecast 
2024 1 

ACTUAL 
31 Dec. 2023 

Profit transferred to LBBH (in mn. €) 368 298 358 

CET 1 capital ratio in % 21.9 % 17.5% 20.4% 

Balance sheet total (in mn. €) 44,173 44,700 45,457 

Cost-income ratio in % 58.8 % 63.5 % 57.7% 

Return on equity in % 19.6 % 15.5 % 18.2% 

Customer satisfaction (private customers/business customers) 2 n/a 69 / 80 69 / 80 

Employee identification 3 71 - 62 
 

1 Original 2024 forecast in last year’s management report (31 December 2022) 
2 Retail customers (RC), Corporate customers (CC) The measurement only takes place every two years and therefore not again until 2025. 
3 OCI (Organisational Commitment Index) from the company Perbility. Newly introduced as from 1 January 2025 
 

Mainly due to yet a further significant increase in net commission income, higher cost 

savings for administrative expense and due to special earnings from financial investment 
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profit, LBB/BSK was able to transfer € 368 million to LBBH in the reporting year, a amount 

similar to previous year’s level, which significantly exceeded the originally forecast profit 

transfer of € 298 million, despite increased additions to the special item for general 

banking risks in accordance with Sec. 340g HGB.  

The CET 1 capital ratio as at 31 December 2024 totalled 21.9 % and was thus higher than 

budgeted (17.5 %). The reasons for this were the allocation of more reserves to the fund 

for general banking risks and the decrease in risk-weighted assets (RWAs) compared to 

the budgeted figure. 

The balance sheet total as at 31 December 2024 came to € 44.2 billion and was thus 

€ 0.5 billion below the originally forecast value and € 1.3 billion below the previous year’s 

value. In light of the uncertainty in the development of the economy, the propensity of our 

customers to invest was more reserved than planned and resulted in a slight decrease of 

new business. The decline compared to last year’s value is predominantly due to the sale 

of the ADAC credit card portfolio as well as the end of the co-operation with other co-

branding partners. 

Despite higher costs, the cost-to-income ratio of 58.8 % was significantly better than 

forecast, since income was well above the planned figures. 

Additions to the fund for general banking risks and profit transfer were above the previous 

year’s level and above the forecast value, just like return on equity (19.6 %). 

Customer satisfaction is a key strategic focal topic. Given its economic and structural 

robustness, BSK secures its market relevance for Berlin through a high degree of 

customer satisfaction. This indicator is measured every other year based on a market 

survey conducted by the S-Markt & Mehrwert network partner, which was conducted for 

the last time in 2023.  

The anonymous online survey on employee identification conducted annually by an 

independent consulting institute of the DSGV Group resulted in a score that compares to 

that across the sector of 71 points for 2024, which was 9 points higher than in the 

previous year. This increase is due to measures taken inside the working environment, in 

corporate culture, for the development of employees as well as information and 

communication processes. 
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3. Earnings Situation 

Profit/loss 

(in mn. €) 31 Dec. 2024 31 Dec. 2023 

Change 
absolute in % 

Net interest income 1 1,104 1,134 -30 -2.7 

Net commission income 339 306 33 10.8 

Administrative expenses 850 845 5 0.6 
Personnel expenses 321 345 -24 4.9 
 505    

 
 

Other administrative expenses 505 472 33 7.1 
Depreciation and value adjustments on intangible assets 
and property, plant and equipment 24 28 -4 16.7 

Other operating income 3 25 -22 -34.2 

Operating result before risk provisioning 596 620 -24 -3.9 

Risk provisioning 141 132 9 6.8 
Risk provisioning in lending business (net) 117 114 3 1.8 
Profit/loss from securities of the liquidity reserve 24 18 6 5.9 

Operating result 455 488 -33 -6.8 

Profit from financial investments 112 18 94 > 100.0 

Fund for general banking risks 200 150 50 33.3 

Profit/loss before tax 367 356 11 3.1 

Other taxes -1 -2 1 100.0 

Profit transferred 368 358 10 2.8 

Net income for the year 0 0 0 - 

   Following the spin-off of SKP 
 
Net income for the year 0 0 - - 

Asset reduction due to spin-off 135 0 - - 

Income from capital reduction 135 0 - - 

Net profit 0 0 - - 
1 Net interest income including ongoing earnings from stocks and other variable-yield securities, equity interests, shares in 
affiliated companies and earnings from profit pools, profit and loss transfer agreements or partial profit and loss transfer 
agreements. 

 

Net interest income lower than in previous year 

Net interest income of € 1,104 million includes € 30 million less income from investments 

compared to the previous year due to the deconsolidation of SKP. Interest income from 

customer operations increased especially in lending business compared to the previous 

year, thus offsetting a decline in income from credit card operations and the end of the co-

operation with ADAC and Amazon. As for deposits, above-budget margins led to the 

forecast being surpassed. 

Net commission income further increased  

The net commission income exceeded the previous year’s value by € 33 million to reach 

€ 339 million. Roughly more than half of this surplus is attributable to payment 
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transactions and account-keeping. The increase in net commission income was achieved 

primarily from business with securities and by integrating the former Amazon portfolio.  

Within securities operations, higher earnings from investment fund sales within the 

DekaBank depot and the resulting higher sales bonuses led to an increase in profits. 

Administrative expenses slightly increased 

At € 850 million, administrative expenses were € 5 million higher than in the previous year.  

Expenses for human resources compared to the previous year, were reduced by € 24 

million. The decrease resulted in particular from adjusting parameters relating to the 

valuation of pension provisions. 

Other administrative expenses were reduced, among others, as a result of the reduction in 

contributions to the security reserve, the banking levy not being enforced in 2024 as well 

as the cost programme. The creation of provisions for irrevocable payment commitments 

to the Institutional Protection Scheme of the Sparkasse Finance Group in the amount of € 

63.2 million, however, had an opposite effect. Moreover, the delayed migration of the 

ADAC portfolio created a one-time additional budget requirement for ongoing and project-

related expenses.  

Other operating income decreased 

The balance for other operating income and expenses totalled € 3 million and was by 

€ 22 million below the previous year’s level. Especially the additional creation of 

provisions for trade taxes in connection with the sale of the ADAC credit card portfolio in 

the amount of € 14 million had an impact. Due to an intra-Group transfer of responsibilities 

from LBBH to LBB/BSK, costs charged to the parent company fell which resulted in a 

decrease in profits in the amount of € 8 million. 

Risk provisioning mostly constant 

Net expenditure for risk provisioning increased by € 9 million, to € 141 million. 

€ 6 million of this are due to the valuation of securities from the liquidity reserve, in 

particular as a response to the expansion of the credit spreads. 

There were additions to the specific allowance for bad debt in lending while a minor 

addition to the PMA resulted in the dissolution of general allowances for bad debt. In 

connection with further direct P&L-relevant effects, expenditure rose only lightly by € 3 

million, to € 117 million. In detail, we refer to the information on business performance. 

Existing value adjustments total € 533 million (prev. year: € 484 million). 

Profit from financial investments extraordinarily high 
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Income from financial investments in the amount of € 112 million increased by € 94 million 

compared to the previous year. The result from financial investments includes profits from 

the sale of the ADAC credit card portfolio in the amount of € 98 million and profits from the 

partial sale of Visa Inc. preference shares in the amount of € 11 million. The result from 

the previous year resulted from the addition to an investment fund in the amount of € 11 

million.  

Fund for general banking risks strengthened 

The fund for general banking risks pursuant to Sec. 340g HGB was strengthened by 

€ 200 million (previous year: € 150 million) through respective additions to cover general 

banking risks. 

4. Net Asset Position 

Assets (in mn. €) 
31 Dec. 2024 31 Dec. 2023 

Change 
absolute in % 

Loans and advances to banks 5,409 6,605 -1,196 -18.1 
Loans and advances to customers 28,830 29,350 -520 -1.8 
Bonds 7,817 7,177 640 8.9 
Shares and other variable-yield securities 232 229 3 1.4 
Equity interests/ shares in affiliated companies 539 667 -128 -19.3 
Property, plant & equipment 68 56 12 21.7 
Other assets 1,278 1,3732 -94 -7.0 
Total assets 44,173 45,456 -1,283 -2.8 
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Compared to the previous year’s balance sheet date, the Balance Sheet Total decreased 

by € 1.3 billion, to € 44.2 billion as at 31 December 2023. 

Loans and Advances to Banks totalled € 5.4 billion and were thus clearly below the 

previous year’s level of . The decline is mainly due to reduced holdings in the deposit 

facility at the German Central Bank. 

Loans and Advances to Customers fell only slightly compared to the previous year’s 

balance sheet date by € 0.5 billion and amounted to € 28.8 billion. The divestiture of the 

Amazon and ADAC credit card operations contributed to this decrease with € 1.0 billion. 

The lending segment recorded increases. 

The portfolio of Bonds and other Fixed-Income Securities rose slightly by € 0.6 billion, 

to € 7.8 billion. 

Equity Shares and other Non Fixed-Income Securities were mainly shares in 

investment funds from proprietary investing on the balance sheet date and increased 

slightly. 

The reduction of Equity Interests/ Shares in Affiliated Companies resulted from the 

transfer of the ADAC credit card portfolio at a book value of € 260 million as part of a spin-

off in turn for extending shares in LBB Portfolio Transfer GmbH & Co. KG as well as the 

singular succession and the subsequent sale of the shares. Also, 20 % of shares in SKP 

at a book value of € 135 million were split off from LBB/BSK without extending shares in 

SKP Verbundgesellschaft mbH & Co. KG. Moreover, a further 6.67 % of the shares at a 

book value of € 45 million were sold to Deutsche Leasing.  

Additionally, further shares in a real estate fund at a book value of € 47 million were 

acquired. 

Liabilities (in mn. €) 
31 Dec. 2024 31 Dec. 2023 

Change 
absolute in % 

Liabilities owed to banks 1,931 2,966 -1,035 -34.9 

Liabilities owed to customers 32,884 32,728 156 0.5 

Securitised liabilities 4,461 4,585 -124 -2.7 

Provisions 592 558 34 6.1 

Subordinate liabilities 370 374 -4 -1.1 

Equity 2,026 2,161 -135 -6.3 

Share capital 1,200 1,200 0 0.0 

Reserves 826 961 -135 -14.1 

Other liabilities 1,908 2,084 -176 -8.5 

Total liabilities 44,172 45,456 -1,284 -2.8 
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The decrease in Liabilities owed to Banks by € 1.0 billion to € 1.9 billion is primarily due 

to the reduction in liabilities to SKP. 

Liabilities owed to Customers slightly increased by € 0.2 billion to € 32.9 billion 

compared to the previous year. The decline in savings deposits of € 0.7 billion stands 

mainly opposite additions for fixed-term customer deposits of € 0.9 billion. 

The volume of Securitised Liabilities fell by € 0.1 billion, to € 4.5 billion. 

Provisions rose compared to the previous year. This includes newly created provisions 

for payment commitments to the Institutional Protection Scheme of the Sparkasse 

Finance Group in the amount of € 63.2 million. 

Within Equity, other capital reserves have decreased following the split off of shares in 

SKP at a book value of € 135 million. No balance sheet profit/loss was incurred by the 

profit and loss transfer agreement with LBBH. 

5. Financial Position 

Liquidity management of relevance to banks and savings banks is based on the principles 

set forth in Sec. 11 KWG; the Minimum Requirements for Risk Management (MaRisk in 

the version as in effect on 29 August 2024); as well as on the stipulations contained in the 

Capital Requirements Regulation (CRR: Part VI, Articles 411 to 428). Liquidity 

management is overseen by Treasury and Corporate Clients. Throughout 2024, the 

Liquidity Coverage Ratio (LCR) was always above the regulatory target value of 100% on 

the relevant reporting dates; it reached 173% on 31 December 2024. The Net Stable 

Funding ratio (NSFR) was 134 % as at 31 December 2024, and was also very solidly 

maintained throughout the year. LBB/BSK’s financial solvency was thus always 

guaranteed. 

LBB/BSK works under forward-looking liquidity planning and maintains a liquidity reserve 

to secure day-to-day payment requirements. For the refinancing of its lending business, it 

applies a mix of instruments. This includes savings, demand and time deposits of 

customers, bonds in the form of pfandbriefe, other securitised liabilities as well as 

liabilities owed to banks. For refinancing operations with the ECB, LBB/BSK maintains 

corresponding collateral with ECB to be able to use these if and when needed. To meet 

minimum reserve requirements, the respective deposits are held with the central 

administration for Berlin and Brandenburg of the German Central Bank.  
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In the 2024 financial year, the geopolitical challenges (war in Ukraine, Middle East 

conflict) continued without change. Overall, the economic development in Germany was 

slow. Further political factors were added to this, such as the economic and government 

crisis in France; elections in the United States of America; as well as in November 2024, 

the breaking up of Germany’s governing coalition. Risk premiums for bonds from German 

public debtors such as the Federal government, the Länder and development banks 

increased throughout 2024. A dynamic rise was recorded especially in the months of 

October and November, last observed only at the beginning of the Covid-19 crisis. The 

main cause of this development, next to the ECB ceasing its bond purchases, was the 

growing need for funding by the government.   

An environment described as extremely challenging by LBB/BSK never thwarted 

compliance with regulatory requirements and in-house minimum standards for LBB/BSK’s 

liquidity. Next to meeting the LCR and NSFR, internal risk limits and early warning stages 

for the liquidity risk of LBB/BSK were equally never exceeded during the financial year. 

Customer deposits as a key element of LBB/BSK’s refinancing proved to be extremely 

stable throughout the year. Fluctuations in deposits always remained within the bank’s 

customary limits. The completed sale of third-party card operations impacted liquidity 

positively. Due to the very steady deposits, merely one pfandbrief bond was issued to 

finetune liquidity with a volume of € 250 million and a ten-year term. Furthermore, during 

Q1, to fulfil the Minimum Requirement for Own Funds and Eligible Liabilities (MREL) as an 

SRB resolution authority, some small, unsecured private placements in the total amount of 

€ 123 million were also issued with various maturities as bearer bonds and promissory 

note loans. A more detailed deliberation on the liquidity status has been set out in the risk 

report. 

The balance sheet equity as at 31 December 2024 totalled € 2.0 billion and thus 

decreased by 135 % as compared to the previous year. It therefore corresponded to 4.6 

% of the balance sheet total and comprised the share capital (€1. 2 billion)and reserves (€ 

0.8 billion). The reduction concerns a decrease of the free capital reserves in line with the 

spin-off of shares in SKP. 

The fund for general banking risks pursuant to Sec. 340g HGB was raised by € 200 million 

to reach € 899 million. 

LBB/BSK’s capital resources according to supervisory law requirements subject to the 

Capital Requirements Regulation (CRR) totalled € 3.2 billion as at 31 December 2024 

(after approval of the financial statements) (previous year: € 3.1 billion). In relation to the 

risk situation under the CRR, the total capital ratio computed therefrom for LBB/BSK 
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comes to 24.4 % (previous year: 23.0 %). CET 1 capital as at 31 December 2024 after 

approval of the annual financial statements totalled € 2.9 billion. In relation to the weighted 

risk situation, this results in a CET 1 capital ratio as at 31 December 2024, the balance 

sheet date, of 21.9 % (previous year’s balance sheet date: 20.4 %). 

6. Human Resources Report* 

LBB/BSK offers many interesting and qualified activities to its employees which include in 

most cases also direct customer contact. In particular, personal and qualified advice and 

support, in-depth knowledge of local market conditions as well as relevant contacts and 

networks are offers that are embodied by committed people who work for the savings 

bank idea.  

Employer attractiveness is highly relevant to the personnel strategy, since employees 

shape the perception of values and competences as a savings bank. In view of 

demographic change, attracting and retaining motivated and qualified junior staff and 

specialists is a key task. The way working conditions are organised is just as important for 

employees as the chance to reconcile their personal life with the interests of the savings 

bank. LBB/BSK increases its attractiveness as an employer through voluntary social and 

additional benefits, e.g. work-related mobility, catering or retirement benefits. LBB/BSK is 

committed to a family-friendly corporate culture. In 2024, it received the seal for 

participating in the progress index on family as a success factor (Erfolgsfaktor Familie), an 

initiative by the Federal Ministry for Family Affairs. 

Employee capacity and staffing levels 

LBB/BSK’s employee capacity came to 3,001 as at 31 December 2024 (trainees not 

included). The share of female employees totalled 58 % of the total workforce (trainees 

included). As at 31 December 2024 (balance sheet date), 872 employees worked under a 

part-time contract, which corresponds to a rate of around 26 % of the total workforce 

(trainees included).  

HR requirements were defined by these three key measures: 

1) Downsizing of human resources in the management areas following the 

discontinuance of Group responsibilities (100% Sparkasse). 

2) All positions filled and complete staffing of the sales segment for retail and 

corporate clients 

 

* unaudited 
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3) Investments in the segments Retail and Corporate Customers and Private and 

Corporate Banking (incl., where needed, back office) to back and expand market 

relevance 

Training, professional development and qualification 

Recruiting young talent is an fundamental component of personnel recruitment. LBB/BSK 

is one of Berlin’s biggest institutions that trains apprentices, offering a range of 

opportunities to school leavers and university graduates. In addition to training to become 

a bank clerk in a first step, a dual study course in co-operation with the Berlin School of 

Economics and Law is being offered. Even during their vocational training, young 

colleagues are offered security and good prospects as well as interesting and flexible 

fields of work. University graduates also have the possibility to join the company directly 

via a trainee programme.  

Our trainee programmes are the main entry route into the company. 181 apprentices, dual 

programme students and trainees were part of the workforce at the end of the year. This 

brings the rate of junior staff within the workforce to 5.4 %. 

In cooperation with partners from the Sparkasse Finance group, LBB/BSK offers a wide 

range of training and further education opportunities. For the various target groups, 

Berliner Sparkasse offers development opportunities to employees for specialised, project 

and leadership career paths. Changes to the world of employment come with changed 

requirements for professional growth. Digital learning provides employees with a 

comprehensive range of offers and mandatory training programmes to obtain 

qualifications and develop competencies. An interface with our network partners provides 

for an integrated solution.  

Occupational health and safety 

LBB/BSK promotes the health of its staff with a comprehensive range of services.  

Managers and employees have access to an external facility that provides independent 

counselling and social guidance whenever they experience (difficult) situations in their 

personal lives. This includes support provided when having to care for family members. 

Ergonomic workstations, corporate sports communities, seminars and presentations about 

health, vaccination offers (influenza), being released from work duties in order to attend 

medical check-ups and preventive measures such as ergonomic counselling as well as 

flexible working time models also contribute to promoting good health. Besides regular 

training on assault prevention, the company psychologist also offers de-escalation training 

modules for employees working in in-branch sales.  
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Diversity, equal opportunities and networks 

Berliner Sparkasse strives to treat all employees equally regardless of, for example, their 

educational background, age, gender and origin. 

These expectations have been set out in the Code of Ethics of Berliner Sparkasse as well 

as the Diversity Guideline for Employees published in 2022. The Code of Ethics and the 

Diversity Guideline are part of the written fixed Rules of LBB/BSK and are therefore 

binding for all employees. LBB/BSK fully meets the requirements of the German General 

Act on Equal Treatment and has set up the pertinent structures and process flows for this.  

The many initiatives and actions taken to promote diversity amongst personnel have been 

enshrined in the company agreements titled Chancengerechtigkeit – Förderplan Frauen, 

Familie, Vielfalt (Equal Opportunities – Promoting Women, Families, Diversity) and 

Inklusionsvereinbarung (Agreement on Inclusion). LBB/BSK signed the Diversity Charta 

as well as the Gleichstellung gewinnt (Equality Wins) charta called to life by Berlin-based 

businesses. LBB/BSK is also a member of these external networks: Erfolgsfaktor Familie 

(Family as a Success Factor) and Bündnis gegen Homophobie (Anti-homophobia 

Alliance) 

 Participation and Organisational Commitment Index (OCI) 

Employees’ participation and co-determination is guaranteed in accordance with the 

provisions of the Works Constitution Act. LBB/BSK is committed to social partnership and 

the fundamental right to form and join trade unions and to engage in collective bargaining. 

It supports the safeguarding of the freedom of expression, the freedom of organisation 

and the establishment of employee representatives in the company, including those for 

equality and inclusion. Besides the Works Council, various other staff representative 

bodies have been established at LBB/BSK (including representatives for severely disabled 

employees, women’s representatives, youth and trainee representatives). In accordance 

with the Co-Determination Act, the Supervisory Board has equal representation of both 

shareholders and employees. A complaints office has been set up in accordance with 

Sec. 13 (1) of the German General Act on Equal Treatment (AGG) and the employer has 

appointed an inclusion officer.   

Once a year, LBB/BSK conducts a staff survey to determine an Organisational 

Commitment Index (OCI). This index provides information on staff satisfaction and 

motivation, the quality of competitiveness and the willingness of employees to recommend 

the company to others. The results of the staff surveys also serve as a basis for regular 

dialogue between executives and employees.  
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As the metropolis Berlin is characterised by a labour market that favours employees, the 

importance of employee identification is reflected by the application of the OCI as a non-

financial performance indicator.  

The survey in 2024 produced an index value of 71 points. Berliner Sparkasse is therefore 

on a par with the level seen within the financial sector. 

7. Corporate Governance Statement 

Berliner Sparkasse actively promotes gender equality and considers strong, motivated 

women in particular to be a key success factor in the future. The respective personnel 

recruitment, training and vocational advancement is laid out to dismantle any remaining 

under-representation at senior specialist and management levels. Specialist and 

managerial careers are promoted by various individual personnel development measures 

and development plans. 

The proportion of women in the Berliner Sparkasse workforce is 59 %. The rate of female 

representation in managerial positions across all levels comes to 42 %. Their share within 

the two upper management and specialist levels is 40 %.  

To promote women, especially those in second-level and third-level executive and 

specialist positions, targets have been set on the basis of the Act to Supplement and 

Amend the Regulations for the Equal Participation of Women in Leadership Positions in 

the Private and Public Sector (FüPoG II).  

With regard to the target communicated in mid-2022 to reach a share of women in 

second-level and third-level managerial positions of 40 % respectively by 30 June 2027, a 

45 % share was already achieved for second-level positions and 38 % for third-level 

positions by 31 December 2024. 

The new target on the share of female level 2 and level 3 executives (level 3 includes 

specialists) is 50 % to be reached by 2029.  

Concurring with the legal requirements, the Supervisory Board had set itself the goal in 

June 2022 to reach a female representation of 20 % over the next five years (by June 

2027). Since the last election, women have made up 20 % of the Supervisory Board of 

Berliner Sparkasse. The target figure of women on the LBB/BSK Management Board is 

one quarter (25 %) of all members and was met as of 31 December 2024. This goal is to 

be maintained until June 2027 at the very least. 
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8. Overall Statement 

The financial year 2024 closed again with a profit that clearly exceeded expectations. Net 

interest income and net commission income were well above their forecast figures. As for 

net interest income, above-budget liability margins led to the forecast being surpassed. 

Net commission income profited amongst other things from income from securities 

transactions. 

Administrative expenses exceeded budget stipulations due to the addition to the provision 

for irrevocable payment obligations. 

The profit from financial investment evolved better than anticipated since the non-

budgeted sale of shares (VISA) impacted profits positively. The sale of the ADAC portfolio 

led in accordance with the budget to the exceptional increase in profits from financial 

investments. 

Risk provisioning, due to higher specific allowances and non-budgeted write-offs for 

securities of the liquidity reserve, was higher than planned.  

This good result was used to increase reserves under 340g HRB and regulatory equity 

above budget and at the same time to transfer a profit to LBBH which was also clearly 

above budget.  

In view of current economic circumstances, all apparent and latent risks in lending were 

taken adequately into account. In view of the very positive earnings performance, the 

allocations made to the fund for general banking risks in accordance with Sec. 340g HGB 

and the risk situation in the lending business to date, LBB/BSK considers that also this 

financial year has been a successful one.  
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C. Risk Report 

1st Risk management approach 

Risk management is based on the Minimum Requirements for Risk Management 

(MaRisk) subject to the additional specifications resulting from ECB supervision.  

The risk controlling function in accordance with MaRisk is performed by the Risk 

Controlling division of LBB/BSK and comprises risk controlling for counterparty default 

risks, liquidity risks, market price risks, operational risks, reporting and overall bank 

management. The risk controlling function – even on the Management Board level – is 

kept separate from those areas in charge of initiating and concluding business 

transactions. 

By European Central Bank resolution of 13 December 2022, LBB/BSK was appointed as 

the parent institution with supervisory authority within the BSK Group starting 1 January 

2023 and is therefore responsible for the control, the operation, and the decision-making 

as well as for securing that supervisory requirements at Group level are fulfilled. In this 

context, LBBH was gradually de-operationalised.   

The BSK Group is defined as the regulatory group in line with the regulatory scope of 

consolidation, including the respective equity investments. This includes the entities 

consolidated under LBB/BSK plus the financial holding companies S-Erwerbsgesellschaft 

and LBBH as well as LBB Grundstücksgesellschaft. Metzler Pensionsfonds (MPF) 

[Metzler Pension Scheme] is not required to be consolidated under commercial or 

regulatory law. The risks resulting from the MPF are adequately accounted for with the 

Internal Capital Adequacy Assessment Process (ICAAP) from both an economic and 

normative viewpoint. For example, the economic risks arising from the MPF are included 

in the routine economic risk-bearing capacity.  

In December 2024, LBB/BSK’s shares in S-Kreditpartner GmbH (SKP) were reduced to 

40.0 %. Following the above decrease of shares and the cancellation of the co-

management by LBB/BSK and Deutsche Leasing (DL), SKP is no longer considered a 

joint venture. The duty to proportionately consolidate SKP under regulatory requirements 

(so-called SKP deconsolidation) is thus waived as from the key date of 31 December 

2024. For further details, please refer to the chapter Overall Risk Situation and Internal 

Capital Adequacy. 

There are Group-wide risk policy principles and a Group-wide risk management. Likewise, 

risk measurement approaches are uniform across the Group. Risk management is 
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composed of a number of interrelated principles and regulations. The aim of the 

specifications is to be a stable and reliable business partner to customers and 

counterparties while complying with all legal and regulatory requirements. The owners 

should feel that LBB/BSK is an attractive investment with high potential. Towards the 

public, the fulfilment of the savings bank’s public purpose in accordance with the Berlin 

Savings Bank Act is paramount.  

As the superordinate arrangement, the Business Strategy creates the strategic 

framework. It specifies that engaging in risk in a controlled manner within the context of a 

risk strategy forms an integral part of banking. The risk policy principles and technical risk 

policy measures should ensure that risks taken do not threaten the essence of LBB/BSK 

and can be controlled at any time.  

LBB/BSK and its organisational units must endeavour to ensure that all risks remain 

transparent and measurable under a standardised Group methodology.  

The specific allocation of available risk resources – capital and liquidity reserve – of 

LBB/BSK secures the risk-bearing capacity and liquidity. 

The Risk Strategy of the BSK Group establishes a strategic risk framework for LBB/BSK 

business activities. This is also, amongst other things, where risks that are non-approach 

conform, i.e. risks which on principle are to be avoided, are established. Compliance with 

the risk strategy is monitored continually.  

LBB/BSK incorporates opportunities into its strategy outline by way of the Management 

promoting activities in regions or types of business that are now or in the future deemed to 

be profitable. At the same time, activities in business segments that are deemed to be too 

high-risk or less profitable are limited by being defined as to be avoided on principle. Risk 

Management, which reports to Risk Controlling, deals with the identification, analysis, 

control, documentation, and reporting of risks.   

The Risk Guide and the risk appetite determined by the Management Board via the Risk 

Appetite Framework outline the framework for operational risk controlling for both BSK 

Group as well as LBB/BSK and define in detail the framework conditions, responsibilities 

and methodologies of the individual risk management phases. The methodologies applied 

refer in particular to risk measurement. The manual and the supplementary detailed 

documentation also set out existing limit systems, reports and escalation processes for 

every risk type.  

The Risk Inventory is an independent activity that regularly determines the aggregate 

risk profile. For this, a number of established processes, such as updating of the 

remediation plan, are examined to see if potential risks exist or may occur which had not 
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been taken into account prior. The findings are documented and, where appropriate, the 

necessary measures are derived therefrom. The risk inventory establishes the key risks 

for LBB/BSK, with a separate analysis of the assets, earnings and liquidity situation. 

As independent units, the responsible Risk Controlling units are tasked with identifying 

and rating the risks, supporting risk management within the company and informing 

Management regularly. The identification, measurement, analysis, management and also 

the prompt and qualified monitoring and control of the risks are carried out in line with the 

Risk Strategy and the Risk Guide. 

The risk management system encompasses both risk analyses under regulatory 

specifications as well as a risk assessment from an economic perspective.  

Current developments 

The impacts from the macroeconomic and geopolitical situation on credit portfolios 

(Russia-Ukraine war; Middle East conflict; performance of (commercial) real estate 

market; supply chain disruptions and recession) have become a permanent factor in the 

meantime. Even though the current assumption is that the economic uncertainties will 

persist, the impact from the critical environment of the past years is by now reflected 

increasingly in the parameters that assess these latent risks. General information on the 

current macroeconomic and geopolitical risks have been detailed in the Economic Report. 

The impact on the individual types of risk is described in the relevant chapters on the 

respective risk categories. 

 

1.1 Responsibilities and organisational structures in the risk management 
process 

The Management Board is responsible for the risk profile, the risk strategy, the risk-

bearing capacity approach including the spread of potential risks and the definition of the 

limits, the orderly organisation of risk management, monitoring of the risk in all 

transactions as well as for risk control. It receives its information from a monthly risk report 

prepared by Risk Controlling. A series of additional reports (e.g. market price risk report) 

are prepared within the framework of the risk management process and submitted to the 

Management Board. 

The Supervisory Board is regularly informed by the Management Board of the complete 

risk and capital profile. The Credit Committee is composed of members of the Supervisory 

Board and together with the Management Board, advises on business policies for lending, 
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taking into consideration creditworthiness risks and risk management, and here in 

particular default risks, market risks, liquidity risks and operational risks.  

Internal Auditing is integral to the business and process-independent monitoring system. 

This encompasses the regular review and assessment of the risk management processes 

for all types of risk. Internal Auditing is assigned in terms of organisation to the 

Chairperson of the Management Board and reports independently to the Management 

Board.  

To control and monitor the risk situation, the bodies named below have been set up: 

• The Disposition Committee controls the strategic interest rate risk items in the 

banking book. 

• The Risk Management Committee of the BSK Group oversees risk measurement 

methodologies and their validation, the assessment of the current risk situation, 

the reconstruction plan and the solvency, loan and liquidity reporting topics to be 

managed with a connection to the Committee’s other tasks. Recommendations are 

issued to the decision-makers or their respective bodies, for example, LBB/BSK. 

The Risk Management Committee was dissolved upon completion of the 

deconsolidation of SKP on 3 December 2024. Since then, these tasks have been 

performed by Risk Controlling. 

• The BSK Group’s risk dialogue includes the coordination of the risk strategy, 

including specifications for capital management. Recommendations are issued to 

the decision-makers or their respective bodies, for example, LBB/BSK. 

• The Credit Risk Committee discusses and decides on the risk strategy as well as 

key topics within Credit Controlling and Credit Risk Controlling against the 

background of legal requirements, especially the evaluation and approval of 

analyses to validate ratings. 

• The New Products Committee coordinates the approval process for pursuing 

activities relating to new products, new markets (including new distribution 

channels) as well as new product varieties (including new currencies). 

• The OpRisk Committee is responsible for risk management and the early risk 

detection system for operational risks. 

• The RepRisk Committee controls reputational risks which are detected under an 

early detection system or on an ad hoc basis. 

Risk Controlling is an independent risk monitoring unit for all types of risk. It is tasked with 

the methodologies and models for the identification, measurement, aggregation and 
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limiting of risks as well as the advancement of the risk management system. This unit 

takes charge of operational risk controlling.  

The responsibility for operational risk control in terms of taking a specific position is 

allocated to the defined responsible parties. For example, it is for the Management Board 

to manage the bank’s overall risk, while Treasury controls market risks subject to the 

binding specifications issued by the Disposition Committee. Risk management within 

lending to individual borrowers, for example, is carried out by the individual decision-

maker in accordance with the attributed competency, while Treasury is in charge of the 

liquidity reserves.  

Amongst other things, there is a fixed Crisis Task Force at LBB/BSK for potential 

emergencies that threaten the bank’s existence. This is a special cross-organisational unit 

which, as a central body, merges the required competencies under a uniform 

management. The Crisis Task Force operates under rules of procedure which have been 

disclosed as an integral part to the rule book. It stipulates the specific distribution of tasks 

in the event of crisis.  

The Crisis Task Force controls activities of individual units aimed at overcoming a crisis, 

arranges the provision of the relevant resources needed to overcome the crisis and 

informs internal bodies (Supervisory Board, contingency teams, specialist departments) 

and external offices (supervisory authorities, the press, service providers, business 

partners, customers).  

In principle, the Crisis Task Force is composed of the following permanent members: 

• Chairperson of the Management Board (Chairperson of the Crisis Task Force); 
• Other members of the Management Board (deputy chairs of the Crisis Task 

Force);  
• Head of Internal Auditing; 
• Head of Organisational and Productivity Management; 
• Head of Compliance; 
• Head of Human Resources; 
• Head of Customer and Product Management; 
• Head of Business Development; 
• Head of Corporate Communications; 
• Head of Board Staff; 
• Head of Risk Controlling; 
• Chairperson of the Works Council; 
• Information Security Officer of Berliner Sparkasse. 

A crisis management drill took place in 2024. The scenario for the drill on 4 July 2024 was 

"Cyber Attack".  
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1.2 Control of aggregate risk 

In line with the orientation of the business policy and taking into account the economic 

risk-bearing capacity and regulatory risk mitigation requirements from an economic and a 

normative perspective, the Management Board performs risk mitigation and risk allocation 

approaches with, for example, limits (including economic risk-bearing capacity limits), 

ceilings (within the framework of the normative perspective), or default structures. Risk 

reporting in accordance with MaRisk is carried out through regular reporting which covers 

and consolidates all types of risks, from an economic as well as from a normative 

perspective. Accordingly, Management Board as well as Supervisory Board meetings 

discuss the latest aggregate risk situation and furthermore review if any response action is 

required. 

LBB/BSK performs the review of risks that may significantly impair the asset, earnings or 

liquidity position (risk inventory) through various Group-wide activities. This includes, for 

example, a medium-term plan as well as the regular review of the entities belonging to the 

Group. Various commissions and committees likewise discuss potential risks and their 

possible impact as well as, where applicable, any necessary action to be taken. Beyond 

this, risks are systematically identified and analysed in the context of ongoing reporting 

activities. For example, within the framework of the limit process or when co-ordinating the 

risk strategy, planning or future activities with the individual business units, it is debated 

whether new risks may arise therefrom.  

LBB/BSK defines key risks according to the Minimum Requirements for Risk Management 

as those whose impact may be so severe that they threaten the continuity of LBB/BSK as 

a whole. Such a review is conducted at least once a year. This includes: 

• Default risks; 

• Liquidity risks (risks of insolvency); 

• Market price risks (incl. interest rate change and credit spread risks in the investment 

book) and 

• Operational risks. 

Default risks are also evaluated on the basis of country risks, while market price risks also 

include the consideration of share price risks, options risks, and currency risks. Further 

risks are merged under the separate item termed Residual Risk and are taken into 

account as part of the aggregate risk in the risk-bearing capacity computation. For the 

Post Model Adjustments (PMA) described in the following, an appropriate amount is 

added to the economic risk-bearing capacity for risks due to model uncertainties 
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concerning default risks. Overall, the credit model risk in the 2024 Risk Inventory was 

initially assessed to be material. These PMAs were decreased by the end of the year so 

that the materiality threshold was not exceeded towards the end of the year. LBB/BSK 

does not regard risks such as the shareholder risk, property risk, and the risk arising from 

the cost of refinancing as key types of risks within the meaning of MaRisk as they are not 

significantly relevant.  

For the purposes of risk-bearing capacity, the types of risks are divided into monetary and 

non-monetary risks. Within the framework of quantitative consolidation, monetary risks are 

taken into account when considering the economic aggregate risk (internal risk-bearing 

capacity approach). 

Insolvency risk is allocated to the non-monetary risk types, as it is a "timing problem" and 

not an asset loss risk. Therefore, it cannot be averted by backing it with risk capital. The 

risk arising from the cost of refinancing, in turn, is covered by the residual risks of the 

economic risk-bearing capacity. 

LBB/BSK did not issue any new letters of comfort in the 2024 financial year. A risk due to 

claims drawn from legacy letters of comfort is not apparent. This issue is monitored 

regularly. A more detailed explanation on this is contained in the notes under Contingent 

Liabilities and Irrevocable Loan Commitments. 

By endorsing the Self-Commitment of German Savings Banks for a climate-friendly and 

sustainable management, LBB/BSK has committed itself to the named goals, for example 

the alignment of its financing with and proprietary investing in climate targets. LBB/BSK 

does not regard climate and environmental risks as an independent type of risk but as 

drivers impacting on existing types of risks (and here in particular on default risk). In the 

reporting year, a comprehensive materiality analysis was drawn up, from which any 

significant influence on the risks was derived. LBB/BSK is facing increased exposure from 

commercial property financing as well as the financing of construction loans for private 

customers due to the size of these portfolios. For example, there may be default risks due 

to a fall in the value of properties as a result of restrictions and regulations relating to 

climate and environmental requirements (e.g., the German Buildings Energy Act) and 

physical risk (extreme weather events) that could cause direct damage to properties. A 

material impact on reputational risk is also derived from this. The Code of Ethics provides 

for an action framework to exclude non-ethical and non-sustainable business transactions 

and thus reduce the reputational risk. Based on the materiality analysis, LBB/BSK has set 

targets in its risk strategy to limit the risks that result from climate and environmental risks. 

The ESG quality (Environmental, Social and Governance, ESG customer rating), energy 
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efficiency of the buildings already financed or to be financed and ESG controversies 

(breaches of standards by customers) are integrated into the control system.  

The internal risk-bearing capacity approach encompasses a measurement and limitation 

system for all material and insignificant risks (monetary risks) which can be covered by 

risk-covering assets. It excludes overrunning the specified maximum asset loss up to a 

low residual probability (99.9 % level of confidence from an economic perspective). The 

underlying assumptions for this are regularly reviewed, just like the respective limits, in the 

least however annually and where necessary adjusted by Management Board resolution. 

Changes to the risk-bearing capacity approach, just like changes to the risk measurement 

method are subject to a model change policy which defines clear assessment criteria for 

the materiality of a model change and where the roles and responsibilities for the 

discussion and for decisions regarding model changes are clearly allocated and 

documented. 

Building on the individual risk types that have been recorded, the aggregate economic risk 

is established by gathering the individual risks (scaled, if applicable) for a one-year review 

period. To rate the aggregate risk situation, capital that is available to cover the risks (risk-

covering assets) is compared with the total bank risk. Additionally, the findings from a 

range of stress tests are taken into account which include both the risks as well as the 

capital. 

In 2024, the bank-wide stress tests were updated on the basis of an already tense 

macroeconomic situation. Risk-bearing capacity and liquidity were stressed in various 

scenarios from an economic and normative perspective. The scenarios take into account 

both external and internal risk drivers as well as a combination of these risk drivers. The 

stress tests carried out on this basis did not reveal any need for action as regards the 

capital and liquidity situation. 

The stress programme for the bank as a whole extended to include a climate and 

environmental stress test. The ESG stress test puts economic and normative ratios under 

stress. 

The impacts from the macroeconomic and geopolitical situation on credit portfolios 

(Russia-Ukraine war; Middle East conflict; performance of (commercial) real estate 

market; supply chain disruptions and recession) have become a permanent factor in the 

meantime. Even though an uncertain economic development continues to be assumed, 

the impact from the critical environment of the past years is by now reflected increasingly 

in the parameters that assess these latent risks. This applies specifically in relation to the 

uncertainty about economic developments, the inflation-caused loss of purchasing power 
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and the increased cost of finance. In light of this, LBB/BSK has fine-tuned its Post Model 

Adjustment (PMA). 

The PMA for the general loan loss allowance under commercial law in the amount of € 35 

million which was formed to shield latent default risks was dissolved because the impacts 

from the critical environment of the past years are increasingly mirrored in the parameters 

applied to assess latent risks. A special item in the amount of € 9.8 million based on more 

current stress test findings was created for foreseeable but not yet materialised default 

risks of individual borrowers. 

The PMA for the risk of acceleration in connection with the planned portfolio conversion 

regarding the Amazon third-party card business totalling € 4.8 million was dissolved as the 

takeover of the credit cards was completed in 2024. 

The PMA in effect due to an underestimation of forecast defaults within individual rating 

methods was reduced following the launch of a new EBA Repair Model state from € 8.1 

million to € 4.8 million. 

Additionally, a PMA in the amount of € 2 million for ESG (Environmental Social 

Governance) risks will be formed which reflects potential rating downgrades due to higher 

requirements to new expert reports and the valuation of securities under ESG aspects. 

According to Sec. 27 of the German Mortgage Bond Act (Pfandbriefgesetz), every bank 

dealing with pfandbriefe must have a risk management system in place that is suitable for 

such activities. Risk management for the cover register is incorporated in the risk 

management system for all of LBB/BSK for default risks, market price risks, and liquidity 

risks as well as for operational and other risks. Moreover, there are limits that are specific 

to regulatory specifications. Compliance with these limits is monitored daily for the cover 

register’s risk management and reported to the Management Board within the framework 

of the quarterly report on the risks of the pfandbriefe business in accordance with Sec. 27 

of the German Mortgage Bond Act. 

2nd Overall Risk Situation and Internal Capital Adequacy 

The established risk management procedures, methodologies and systems proved a 

success in the reporting year and always put LBB/BSK in the position of deriving and 

implementing adequate measures to control risks.  

The risk-bearing capacity approach at the level of individual institutions is applied along 

the same lines for LBB/BSK to that at Group level. For this, the aggregate risk is 

contrasted with the risk-covering assets for LBB/BSK. On any relevant balance sheet date 
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and according to the internal standards as well as from a regulatory viewpoint, LBB/BSK’s 

risk-bearing capacity was always adhered to with enough non-utilised capacities left.  

LBB/BSK’s capital resources under regulatory requirements subject to the Capital 

Requirements Regulation (CRR) totalled € 3,226 million as at 31 December 2024 

(previous year’s balance sheet date: € 3,131 million after approval of the annual financial 

statements).  In relation to the risk situation under the CRR, the total capital ratio 

calculated therefrom for LBB/BSK comes to 24.4 % (previous year’s balance sheet date: 

23.1 % after approval of the annual financial statements) and a CET 1 capital ratio of 21.9 

% (previous year’s balance sheet date: 20.5 % after approval of the annual financial 

statements). The ratios were thus clearly above the minimum requirements stipulated by 

regulatory laws. 

The sustained compliance with minimum regulatory requirements is secured with the 

normative capital planning as part of the medium-term planning and the controlling based 

on this. 

This applies also to the liquidity coverage ratio (LCR) as well as the net stable funding 

ratio (NSFR) of LBB/BSK. The LCR amounted to 173 % as at 31 December 2024 

(previous year’s balance sheet date: 157 %). The NSFR totalled 134 % on the same 

balance sheet date (previous year’s balance sheet date: 129 %). 

As part of the year-on-year medium-term planning, compliance with regulatory 

requirements as well as economic requirements for the respective planning horizon in 

accordance with both the ICAAP and the International Liquidity Adequacy Assessment 

Process (ILAAP) was provided for.  

On-balance-sheet risk provisioning of LBB/BSK totalled € 533 million (previous year’s 

balance sheet date: € 484 million).  

The following figures on the risk situation are based on the management approach. This 

means that the risk situation is shown based on information according to which internal 

risks are managed. The risk situation – structured by risk type – is reported to the 

Management Board and the respective bodies. The in-house risk perspective partly 

digresses from the on-balance-sheet approach. The key reasons for the differences 

between internal values and external accounting are rooted in the definition of the term 

“exposure” (defined as utilisation or market values plus outstanding external 

commitments). 

To establish the risk-bearing capacity, the going concern perspective  in accordance with 

the ECB’s Internal Capital Adequacy Assessment process (ICAAP) of November 2018 is 

referred to. The calculation of the risk-covering assets continues to be based on core 
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capital under regulatory requirements; in line with the continuity approach, subordinated 

liabilities (supplementary capital) are not taken into account. The risks incurred in 

connection with SKP are integrated in the calculation of the risk-bearing capacity for the 

risk types in line with their respective share which was reduced in 2024. Due to the 

subsidiary liability of LBB/BSK for the risks of the Metzler Pension Scheme, they are also 

included in the ICAAP. 

In the reporting year the risk-covering assets (LBB/BSK including SKP) remained almost 

constant and changed from € 3,011 million as at 31 December 2023 to € 3,016 million as 

at 31 December 2024. 

The aggregate economic risk including the proportionate risk of S-Kreditpartner GmbH 

(SKP) and the risks arising from the Metzler Pension Scheme at the end of the year 2024 

totalled € 1,998 million (previous year’s balance sheet date:€ 1.779 million).   

Moreover, the results of the comprehensive materiality analysis and materiality 

assessment for ESG drivers 2024 were also incorporated into the risk assessment. The 

climate and environmental model risks quantified from this were incorporated in the risk-

bearing capacity calculation. 

Aggregating the individual types of risk into a single aggregate economic risk was carried 

out by applying the simple addition method. Diversification effects were not taken into 

account.  

From an economic perspective, utilisation by risk type, the aggregate risk, and the 

resulting non-utilised capacities at LBB/BSK (including SKP and the risks of the Metzler 

Pension Scheme) were as shown below as at 31 December 2024.  

Utilisation by risk types for LBB/BSK incl. SKP and Metzler Pension Scheme in 
million euros as at 31 December 2024 

 

 
31 Dec. 2024 31 Dec. 2023 

Non utilised capacities 1,018 1,232 

Utilisation 66 % 59 % 

Risk-covering assets 3,016 3,011 
   

Utilisation of risk   

Overall risk 1,998 1,779 

Default risk 766 883 

Market price risk 801 447 

Operational risk 98 94 

Residual risks 333 355 
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The risk-covering assets remained almost the same whereas the aggregate risk 

increased. As at 31 December 2024, SKP with the share held by LBB/BSK is still 

accounted for in the individual risk types, resulting especially in a decrease of the default 

risk. Operational Risk, due to its very low materiality, continues to be fully included.  

The rise in the market price risk results predominantly from an increase of the scaling 

factor to derive the market price risks used in the economic risk-bearing capacity (1 year, 

99.9 %) from the market price risks quantified in the market risk model (VaR, 1 day, 

99 %). The background to this came from model validation findings which indicated that 

increasing this factor would be appropriate in order to adequately indicate interest-induced 

market risks, along the lines of those most recently observed for a drastic increase in 

interest rates. 

The residual risk decreased in particular on account of the redetermination of a risk 

premium from expected effects due to a possible deterioration in the economic situation of 

borrowers (the war in Ukraine and the energy crisis) and from expected effects from 

recalibrating rating models. The quantified climate and environmental risks have also 

been incorporated into the residual risk.  

Due to the increased overall risk, the non-utilised capacities decreased in the reporting 

year; the utilisation of risk-covering assets in relation to the aggregate risk remains very 

comfortable with 66 %. The risk-bearing capacity was thus guaranteed both in terms of 

utilisation and also for the event of a theoretical full utilisation of capacities of the overall 

limit throughout the entire reporting period on the respectively relevant balance sheet 

dates.  

A limit system as well as escalation processes derived therefrom are in place to hedge the 

risk-bearing capacity. In the event of an approximation towards one of the limits, i.e. if the 

risk is being utilised at more than 90 %, the Management Board will decide on measures 

to prevent the limits from being surpassed. 

3. Risk Categories 

In the following section, the main risks in accordance with MaRisk – counterparty default, 

liquidity and market price risks as well as operational and other risks – are defined in 

greater detail and examined with regard to risk prevention and compliance with regulatory 

requirements. 
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3.1 Default risks 

As a rule, the default risk is defined as the risk of a loss from a defaulting business 

partner. This may mean that a contracting partner of the institution fails to pay at all or on 

time or the institution itself is obliged to effect a payment following the failure of a third 

party to perform. Moreover, this definition contains the shareholder risk which results from 

the provision of equity capital. The shareholder risk is rated separately; the annual review 

confirmed that this risk is a minor one.  

In commercial lending, the default risk in the case of extending a loan is identical with the 

actual credit risk of the loan. Issuer risks, counterparty risks and borrower’s risks from 

capital market transactions are based on market prices of the underlying financial 

instruments. Issuer risk arises when securities are held in lieu of a loan. In the case of 

counterparty risks (the risk of a potentially disadvantageous replacement of a derivatives 

contract in case of default of a business partner), product-specific add-ons for the 

potential future exposure are made in addition to the market price – unless there are 

individual collateral agreements. Borrower’s risks refers to money market investments. 

Additional risk categories that are customary in trading and part of the default risk include 

the settlement risk (the risk of failing to receive any value from a trade despite having 

delivered according to the contract terms) as well as the country risk (transfer risk). 

The bank’s measurement and control approaches also incorporate the credit risks of off-

balance-sheet transactions. 

Further credit exposure was caused so far as a result of LBB/BSK having extended loans 

to intra-Group borrowers. As at the reporting date of 31.12.2024, SKP is no longer an 

inhouse borrower within the regulatory group to which LBB/BSK belongs. LBBH, the 

inhouse borrower, does not have a banking licence itself and therefore no active loans, 

however, but holds equity interests in LBB/BSK. Thus, the look-through approach extends 

to the underlying business transactions here as well. This look-through approach forms 

the basis for the risk management. After SKP retired from the consolidated entity, there 

are no more risks from inhouse borrowers. 

 
Appraisal of creditworthiness/ risk 

The creditworthiness of each borrower is appraised by continuously applying internal 

rating and scoring procedures. These procedures are geared towards defaulting 

probabilities and result in a rating based on a standardised master rating scale with the 



 

Page 44 of 153 

grades ranging between 1 and 18, whereby additional differentiation is possible within 

individual grades. 

LBB/BSK applies customer group-specific rating and scoring systems based on statistics 

which were developed in projects with other regional savings banks, the German Savings 

Bank Association or specialised service providers. The merit of the systems is routinely 

reviewed and optimised. Credit Risk Controlling assumes the tasks of “the unit in charge 

of credit risk oversight” in accordance with Article 190 CRR. 

As a rule, the scoring/ rating category of the applicant is decisive for the determination of 

the competency level, the lending guidelines, and the intensity of credit monitoring. The 

system of loan responsibilities and accountabilities contains the individual loan decision-

making competencies and the loan decision-making competency board.  

Loan portfolio model 

For loan portfolios, the quantitative analysis of the default risks based on statistics 

systems is conducted by means of an in-house loan portfolio model, CVaR. This model is 

based on a institution-specific adaptation of standard models and allows for the 

aggregation of borrower-based default risks under a risk indicator at portfolio level, the so-

called credit value at risk (CreditVaR). This indicator is established daily on the basis of a 

99.9 % confidence level with a one-year holding period for portfolios of LBB/BSK and its 

business units. The unexpected loss resulting from the CreditVaR minus the expected 

loss is reported. The unexpected loss at a 99.9 % confidence level amounted to 

€ 655 million as at 31 December 2024. 

The loan portfolio model estimates the probability of major losses by means of correlated 

loan defaults based on borrower-specific exposures, the rating category, the 

collateralisation as well as correlation estimates. Because of its structure, the model 

applied is sensitive towards cluster risks or industry concentrations and also takes into 

consideration risks due to country transfer events.  

The credit portfolio model considers both migration risks of capital market instruments as 

well as of commercial transactions. 

Risk limitation 

Default risks are limited and controlled both at the level of the individual borrowers as well 

as at portfolio level in the context of a strategic loan portfolio management.  

Risk concentrations are limited operationally with ceilings by group of affiliated customers. 

The ceilings are derived from fixed rules under the risk-covering assets, the ratings of 

borrowers and the collateralisation situation of the individual credit exposures. The 
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approach was approved by the governing bodies, put into force, and is regularly reviewed. 

The largest risk concentrations are outlined quarterly, amongst other things, in the 

monthly risk report (Long MRR). 

Risk concentrations in regions and sectors should be minimised wherever possible. 

However, due to the business model, this is not always possible, for example due to the 

focus on LBB/BSK on the Greater Berlin area. Country risks are measured continually on 

the basis of a suitable exposure definition and are strictly limited. The country limits are 

reviewed annually and redefined if necessary. 

Individual borrower limits and their monitoring 

Default risks in trading at the level of individual borrowers are limited by individual limits 

for borrowers in relation to amount, term, and line of business. These limits are 

systematically recorded and monitored on a daily basis. 

Retail lending, which encompasses standardised loans such as instalment credits and 

overdraft facilities, largely employs IT-assisted procedures for approval. Larger exposures 

require an additional vote from the back office. Individual credit decisions for transactions 

that are not processed via standardised processes are taken with due consideration of the 

exposure and the risk level attached within the framework of clearly defined processes. 

Decisions on larger exposures are made by the respective authorised person and are 

then carried out by the back office. 

To spot credit risks early and to proactively manage them, the borrowers’ individual risk is 

monitored with both manual and automated procedures. Generally, the borrower’s ratings 

are updated at least annually. The regular review of inventory and recoverability of 

collaterals is also carried out in this context in order to conduct a re-appraisal, if 

necessary. If the rating worsens, a decision is made on the way in which the exposure is 

to be continued. 

Early warning systems are used to identify borrowers who show the probability of an 

increased risk. Based on quantitative and qualitative early warning indicators, watch lists 

are created that name borrowers who are to be monitored separately. Conspicuous credit 

exposures as well as the measures already initiated or intended to mitigate risks are 

detailed in a so-called risk dialogue including an early warning round. The Credit, Risk 

Service, Risk Controlling as well as Sale units participate in this. 

To accelerate decisions-taking and to improve the quality of available information for 

identifying and appraising potential risks, the quality of credit monitoring is updated and 

fine-tuned as an ongoing process. Internal Auditing regularly verifies the lending business, 
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the risk measurement methods employed and especially the lending processes. Measures 

are derived therefrom to further improve the quality in credit analysis and monitoring. 

Portfolio management 
New business and credit portfolios are limited by portfolio limits based on the loan portfolio 

model. For this there are limits for any unexpected loss at a confidence level of 99.9 % of 

the portfolios of the business units. 

 

in mn. € 

Expected loss Unexpected loss  
(99.9 %) 

Unexpected loss limit Limit utilisation 

2024 2023 2024 2023 2024 2023 2024 2023 

Private customers / 
Business customers 49 46 255 249 375 349 68 % 71 % 

Direct bank service 6 16 32 83 120 150 27 % 55 % 

Real property financing 14 12 244 204 315 350 77 % 58 % 

Private Banking 3 3 42 38 55 70 76 % 54 % 

Treasury 8 8 179 165 227 240 79 % 69 % 

Corporate customers 7 8 176 164 275 250 64 % 66 % 

LBB / BSK 87 93 655 680 970 1,100 68 % 62 % 

 

Risk mitigation 

Various risk mitigation elements are applied to mitigate default risks. The business units 

formulate their individual collaterals strategy within the framework of the risk strategy.  

According to the different types of default risk (issuer risk, counterparty risk, borrower’s 

risk), different risk mitigation techniques are applied.  

In terms of the credit risks, impersonal and personal collaterals of a total value of 

€ 23.4 billion as at 31 December 2024 form the principal item. The scope of collateral is 

oriented towards the amount of the exposure and PD. The collaterals are rated based on 

firmly prescribed criteria. Further risk mitigation is created by compensation agreements. 

The responsibility for the management of collaterals in connection with credit risks rests 

with the back office. The back office is responsible for the approach, the review, and the 

regular valuation of the collaterals as well as for the administration of the credit risk 

mitigation techniques. For this, the back office records and manages the collaterals in a 

central IT-supported collaterals system. 

In its rule book, LBB/BSK has defined criteria for the rotating and event-related monitoring 

and review of real property evaluations. 
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LBB/BSK distinguishes between monitoring on the basis of market fluctuations and the 

rotating and event-related review when it comes to the monitoring and review of real 

property appraisals. 

The respective property portfolios undergo an annual monitoring based on a statistical 

method (market fluctuation concept). LBB/BSK uses the market fluctuation analysis of 

Deutsche Kreditwirtschaft (DK) and of the Verband Deutscher Pfandbriefbanken (vdp) for 

monitoring based on observed market fluctuation. The concept is prepared for national 

commercial properties and residential real property. 

In addition, LBB/BSK’s portfolio continues to apply the LORA market fluctuation analysis 

module for real property as a support tool. When surpassing the set range of fluctuation, 

the individual expert opinions need to be reviewed. Insofar as such review or any other 

form of monitoring (for example, property rating update) produces a fall in value, a review 

of the market and collateral values is initiated by the loan officer in charge. 

In 2024, Deutsche Kreditwirtschaft (DK) and vdp Consulting AG observed critical negative 

market fluctuations in the property classes of Retail (as in the year before) as well as, for 

the first time, Office and mixed-use real estate. A need for action was expressed with 

regard to this property class. The relevant portfolio was reviewed by the lending division 

and, after weighing up its relevance (imminent short-term redemption of the loan 

commitment, regular value review in 2024, etc.), the properties to be reviewed in line with 

the event-driven value review were identified and commissioned for valuation.   Insofar as 

the review of these properties does not take place on time, the collateral value is to be set 

to zero as at 31 December 2024. After market values proved to be difficult in the Hotel 

segment over the past years due to the post-pandemic years, no negative market 

fluctuations are shown this year. The trend which was already showing last year, thus 

continues. Therefore, the Hotel property class is no longer conspicuous.  

Property types that cannot be monitored at LBB/BSK with the market fluctuation concept 

require individual review by the valuation experts in accordance with the property type list. 

This review must also be initiated by the loan officer.  

Next to an annual monitoring of the real property collaterals based on market 

observations, the valuation of the real property in line with the cycles disclosed in the 

property type list is reviewed by the valuation experts. 

Risk mitigation for issuer risks is performed by offsetting long positions and short 

positions. Additionally, guarantee relations are taken into consideration. There was no 

collateralisation from credit derivatives.  
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For counterparty risks, risk mitigation is achieved by clearing opposing risk items through 

netting agreements. For this, LBB/BSK applies a close out netting which tends to be 

carried out if a counterparty’s credit situation worsens to the point of insolvency. 

Receivables are offset against liabilities in this case. The resulting claims are settled by an 

entitlement to compensation that amounts to the net market value of these transactions, 

or by the inferred unrealised gain or loss for both parties with the respective amounts 

being balanced. In addition, individual collateralisation agreements may be concluded for 

OTC derivatives, security loans and repo transactions in addition to the already concluded 

netting contracts. In the reporting year, counterparty risks were reduced through netting 

agreements to the amount of € 0.6 million and accepted collaterals to the amount of 

€ 0.3 million. 

Transfer risks 

LBB/BSK limits country and transfer risks through volume-based country limits. A country 

risk is shown as the total sum of a country’s exposure.  

It is for the Management Board to decide on the individual country limits by taking the 

level of risk of the respective economy as well as the development of the individual credit 

portfolio into consideration.  

Country exposures are shown below. Customers are allocated to the regions via the risk 

country, while the transfer risk is evaluated via the rating category.  

International exposure in mn. € 31 Dec. 2024 31 Dec. 2023 

European Union 4,337 4,121 

Western Europe (without EU) 923 765 

Eastern Europe (without EU) 6 10 

Americas including USA 825 832 

Other 20 20 

International exposure LBB/ BSK 6,111 5,748 

International exposure weighted per   

minor transfer risk 6,088 5,717 

medium transfer risk 11 15 

major transfer risk or without rating 12 16 

International exposure LBB/ BSK 6,111 5,748 

 

Organisations with the highest creditworthiness, such as for example the European 

Investment Bank, are not regulated by country limits. Because of their pan-regional 

activities, they cannot be allocated directly to a region such as, for example, Europe. The 

exposure of organisations with the highest creditworthiness totalled € 0.5 billion on the 

balance sheet date. The exposure of all countries including the above organisations 

totalled € 6.6 billion. 
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Handling of nonperforming loans 

In principle, exposures that are at default or at risk of being defaulted are processed by, 

and the responsibility of, Risk Management which either restructures or liquidates these 

loan facilities.  

The current credit exposure (CCE) and here in particular, any outstanding payments from 

defaulting problem loans (nonperforming loans) at LBB/BSK are largely shielded by 

specific valuation allowances and provisions as well as by collaterals accepted. 

Forming a provision for credit losses (PCL) 

Risk Management competencies include, amongst other things, the creation of specific 

allowances for bad debt. If pre-defined value thresholds are exceeded, it is for individual 

members of the Management Board or the Management Board as a whole to decide on 

the amount of the respective value adjustments. 

The proposals on the amount of individual value adjustments are based on fixed criteria 

that depend, amongst other things, on the type of collateral or the status of the exposure 

(restructuring or liquidation). 

Even for non-defaulting exposures without a specific value adjustment, credit risk 

provisioning requirements are established within the meaning of a portfolio approach for 

latent default risks (general allowance for bad debt) in accordance with IDW RS BFA 7. Its 

quantification draws on various risk parameters such as probability of default (PD), 

exposure at default and loss ratio. In light of current macroeconomic and geopolitical 

threats (Russia-Ukraine war, Middle East conflict, development of the (commercial) 

property market, supply chain disruptions and recession, etc.) and the resulting risks 

which are not fully taken into account in the context of current assessment models, a Post 

Model Adjustments (PMA) were created for the general valuation allowance. 

Further Post Model Adjustments (PMA) were created to reflect a possible underestimation 

of forecast defaults in individual rating methods and for ESG (Environmental Social 

Governance) risks. 

Reporting 

Individual borrower-based default risks at various aggregation levels as well as indicators 

from the credit portfolio model are reported in the monthly risk report (Long MRR) to the 

Management Board. To identify risk concentrations promptly, they are organised by sector 

and country. Additionally, evaluation lists on risk concentrations within the cluster of the 

Group Affiliated Customers level are included. 
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A comprehensive credit risk report containing an annotated outline of the largest risk 

concentrations at LBB/BSK at the Group Affiliated Customers level is prepared quarterly. 

Next to monthly and quarterly reporting, the Management Board is informed in 

accordance with the Minimum Requirements for Risk Management of any limits that 

potentially exceed a pre-defined value on a daily basis. 

Internal reporting indicators on default risk 

The measurement and control of default risk was based on a risk-adjusted display of 

credit-risk-bearing transactions. Credit risks as well as counterparty risks, issuer risks and 

borrower’s risks are measured specific to the product and are quantified based on the 

Current Credit Exposure (CCE).  

Next to the CCE, internal controlling also considers the Credit Exposure (CE) which 

includes additional commitments made to the customer which, however, have not yet 

been drawn on. The respective commitments may be committed as well as uncommitted. 

Internal reporting on default risk to the Management is largely based on this value. 

Therefore, the outlines below have been based on the credit exposure. 

LBB/BSK’s entire credit exposure excluding the internal borrower LBBH, totalled 

€ 53.8 billion as at 31 December 2024 (previous year’s balance sheet date: € 57.9 billion).  

€ 33.7 billion of this were attributed to the CCE from credit risks from commercial lending 

(previous year’s balance sheet date: € 33.4 billion). 

The CCE of issuer risks, counterparty risks and borrower’s risks from capital market 

transactions is included in the credit exposure to the amount of € 13.1 billion (previous 

year’s balance sheet date: € 13.8 billion).   Depending on the aggregation level, netting or 

offsetting effects may impact this amount differently.  

The table below outlines the credit exposure as at 31 December 2024 by sector. 

According to the taxonomy of the economic sectors, LBB/BSK allocates each customer to 

a sector. These sectors are grouped and pooled into principal sectors. Just as the years 

before, the credit volume with lending institutions and local authorities concerned mainly 

the treasury business. The retail banking and real property financing volume consisted of 

credit risks driven by the inherent product. 
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LBB/BSK Credit exposure outline by sector excluding the internal borrower LBBH 
as at 31 December 2024 

 

Credit exposure thereof CCE 
Credit risks 

thereof CCE 
Issuer, counterparty and 

borrower’s risks 

 in mn. € in % in mn. € in % in mn. € in % 

Equity investment companies 833 2 377 1 400 3 

Chemical industry 132 0 12 0 116 1 

Services 5,177 10 4,320 13 186 1 

Municipal authorities 1,833 3 16 0 1,810 14 

Health & Social Services 889 2 718 2 0 0 

Retail & Commerce 2,201 4 1,330 4 332 3 

Real property financing 17,577 33 16,135 48 10 0 

Banking business 15,178 28 4,771 14 10,227 78 

Individuals 9,781 18 5,845 17 0 0 

Other 195 0 150 0 0 0 

Insurance companies 52 0 29 0 20 0 

Total1 53,848 100 33,702 100 13,101 100 
1For computational reasons, rounding differences may occur in the tables. 

  

Credit quality 

The following schedule lists the credit exposure by rating category in accordance with the 

applied master scale; the internal borrower LBBH is excluded. 

Credit exposure outline by rating category in million euros as at 31 December 2024 

 

Rating categories in mn. € in % 

1 (AAAA) 7,368 13% 
1 (AAA) 1,980 4% 
1 (AA+) 5,481 6% 
1 (AA) 5,600 13% 
1 (AA-) 3,257 6% 
1 (A+) 4,007 6% 
1 (A) 4,183 7% 
1 (A-) 2,245 7% 
2 4,169 6% 
3 3,347 7% 
4 3,208 5% 
5 2,268 6% 
6 1,833 4% 
7 1,133 3% 
8    910 2% 
9 723 2% 
10 648 1% 
11 246 1% 
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12 158 0% 
13 140 0% 

14 114 0% 

15 108 0% 

15 (B) 22 0% 

15 (C) 21 0% 

16 7 0% 

17 472 0% 

18 190 0% 

no rating category available 9 0% 

Total CE rating categories 53,847 100.00% 

 

3.2 Liquidity risks 

The liquidity risk encompasses the risk of insolvency and the risks arising from the cost of 

refinancing, each taking into account the market liquidity risk. 

The market liquidity risk is the risk of a financial position not being tradeable at a specific 

time or at the expected prices in the financial markets. 

The risk of insolvency, which is also a liquidity risk in a narrower sense, constitutes the 

risk of not being able to meet due payment obligations in full or on time. 

The risks arising from the cost of refinancing is the risk of not being able to source 

refinancing funds at the expected conditions. 

Securing liquidity and refinancing capacity is of utmost priority to LBB/BSK.  

The task of Treasury is to vouch for LBB/BSK’s liquidity supply. Liquidity planning and 

controlling must secure the solvency and compliance with regulatory liquidity ratios even 

during times of crises. Accordingly, a comprehensive range of instruments is available for 

the recording, controlling and monitoring of liquidity risks which is continually updated. 

In the financial year 2024, LBB/BSK remained solvent at all times for all scenarios under 

observation. Regulatory liquidity ratios were always adhered to. 
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Measurement and limitation of liquidity risks 

The risk of insolvency is measured and limited under a funding matrix and a 365-day view 

(limit: € 0; early warning stage: € 800 million).  The stress test outcomes on the risk of 

insolvency are defined as Survival Period and, again, are limited (limit: 30 calendar days; 

early warning stage: 90 calendar days). 

To measure the liquidity risk, a standard methodology as well as a standard system is 

applied Group-wide. 

The risks arising from the cost of refinancing are incorporated into the risk-bearing 

capacity. The highest widening of own credit spreads observed in the last decade is 

simulated and the resulting increased interest payments for one year are determined. 

The market liquidity risk is measured when establishing the risks of insolvency and shows 

in the liquidity risk reports as a reduction in the value of the liquidity reserve. The 

refinancing cost risk takes account of the market liquidity risk through increased credit 

spreads. 

Controlling of liquidity risks 
LBB/BSK’s liquidity risk policy relies on holding a sufficient inventory of assets that can be 

converted to cash to be able to cover existing liquidity strains or liquidity strains calculated 

on the stress test basis. 

The goal of liquidity management is to always sufficiently secure liquidity in accordance 

with the described method even for short-term squeezes or ongoing general or institution-

specific liquidity crises. 

There is a contingency plan in the event of a liquidity squeeze. 

LBB/BSK has a liquidity transfer pricing system in place. Liquidity costs, benefits and risks 

should generally be allocated source-related internally. 

Reporting on liquidity risks  

In 2024, the economic liquidity risk situation was reported on monthly. The liquidity risk 

reports were provided to the Senior Management of Risk Controlling and Treasury and the 

competent officers. The Management Board as a whole was informed once a month in the 

context of the monthly risk report (MRR). Monitoring of the early warning stages where 

defined escalation action is triggered when reached, was performed daily.  

The limits and early warning stages were not breached in 2024. The lowest net liquidity 

was € 3.4 billion with an early warning level of € 0.8 billion, while the shortest survival 

period was 107 days with an early warning level of 90 days. 
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The ratios under regulatory law, i.e. liquidity coverage ratio (LCR) and net stable funding 

ratio (NSFR) are routinely reported to the Management Board in the context of the MRR. 

A monthly rotation is stipulated for the LCR as well as for the NSFR. Furthermore, both 

variables are regularly monitored with regard to compliance with various thresholds. If 

regular monitoring identifies that the threshold values for relevant internal and regulatory 

requirements are underrun, a separate ad hoc reporting will go out to the Risk Controlling 

management. In the course of 2024, all regulatory thresholds were always adhered to. 

Risk concentrations / refinancing 

A concentration of refinancing exists if refinancing funds are overly concentrated on 

certain areas. Inadequate diversification may lead to refinancing difficulties if individual 

areas default which results directly in an increased liquidity risk. 

LBB/BSK applies a balanced mix of instruments for the refinancing of its lending business. 

This includes as a first line, savings, sight deposits and time deposits of customers, and 

as a second line, bonds in the form of pfandbriefe. Other securitised liabilities as well as 

liabilities owed to credit institutions are added to this. The following table provides an 

overview of the sources of refinancing.  

Share of key balance sheet items in balance sheet total (liabilities) of LBB/BSK 
 

in % 31 Dec. 2024 31 Dec. 2023 

Liabilities owed to banks 4.4 6.5 

Liabilities owed to customers 74.4 72.0 

Securitised liabilities 10.1 10.1 

Trading portfolio 0.0 0.0 

Provisions 1.3 1.2 

Subordinate liabilities 0.8 0.8 

Equity 4.6 4.8 

Other liabilities 4.3 4.6 
Total liabilities LBB/BSK 100.0 100.0 

For computational reasons, rounding differences may occur in the tables. 

The regional origin of the refinancing funds concentrates mainly on the German 

geographic area with a particular concentration on deposits from customers from the core 

region of Berlin and the surrounding area.  

Quantitative liquidity risk 

The regulatory requirements regarding the liquidity ratios of LBB/BSK were always 

adhered to on the relevant balance sheet dates. At the end of the year 2024, the liquidity 

coverage ratio (LCR) amounted to 173 % (previous year’s balance sheet date: 157 %) 
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and the net stable funding ratio (NSFR) to 134 % (previous year’s balance sheet date: 129 

%). 

Net liquidity at the end of 2024 totalled € 3.7 billion (previous year: € 5.3 billion), the 

shortest survival period in a stress test scenario was 114 calendar days (previous year: 

117 calendar days). 

Structure of residual term 

The table below outlines the financial obligations of LBB/BSK as at 31 December 2024 

structured by their respective contractually stipulated residual terms. The outline is based 

on Additional Monitoring Metrics for Liquidity Reporting (AMM) without other cash flow 

such as, for example, guarantees and credit lines.  
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Liabilities by residual term and refinancing structure 

    

in million € 2024 

Hedged refinancing   

    <= 1 month 0 

   > 1 month and <= 1 year 0 

   > 1 month and <= 5 years 0 

   > 5 years 0 

Total 0 

Own issues   

   <= 1 month 257 

   > 1 month and <= 1 year 382 

   > 1 month and <= 5 years 3,457 

   > 5 years 883 

Total 4,979 

Liabilities derivatives   

   <= 1 month 66 

   > 1 month and <= 1 year 7 

   > 1 month and <= 5 years 241 

   > 5 years 0 

Total 314 

Liabilities owed to financial customers   

   <= 1 month 1,047 

   > 1 month and <= 1 year 69 

   > 1 month and <= 5 years 278 

   > 5 years 481 

Total 1,875 

Liabilities owed to customers   

   <= 1 month 27,003 

   > 1 month and <= 1 year 4,646 

   > 1 month and <= 5 years 655 

   > 5 years 695 

Total 32,999 

 

3.3 Market price risks 

Market price risks means the potential loss in value caused by negative changes to 

market prices or price-impacting parameters. In particular, market price risks are credit 

spread risks, interest risks, share risks, options risks, and currency risks in the treasury 

business. Moreover, they exist in connection with the Metzler Pension Scheme as well as 

the outsourced pensions liabilities. The market risk is calculated, limited, and controlled 

under an integrated approach. This means that both general as well as special interest 

risks are incorporated into the established value at risk (VaR). Industry-specific and 
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sector-specific categories and credit spread risks are accounted for. Fluctuations of the 

bank’s own credit spreads are consistently not taken into account when calculating market 

price risks in line with the business model and the controlling philosophy. 

To the fore of the management of interest rate risks is the equalisation of interest rate 

risks from customer transactions and long-term refinancing as well as the long-term 

generation of income from the transformation of maturities as a result of the interest 

structure. Additionally, the interest rate risks from on-balance-sheet pension liabilities are 

reflected. 

Interest rate risks from pension liabilities outsourced to the Metzler Pension Scheme and 

other market risks from the assets of the Metzler Pension Scheme are accounted for 

under LBB/BSK’s economic risk-bearing capacity within the framework of the consolidated 

financial statements. 

Methodology for measuring market price risks 

A historical simulation based on a ten-year comparison is the method applied to calculate 

the value at risk. The metrics of the scenarios are established with the help of a delta 

gamma approximation. All market price risk factors including options risks are included. 

The value at risk is established based on a one-day holding period and a 99 % level of 

confidence.  

Currently there are around 1,200 risk factors (e.g., exchange rates, interest curve points, 

volatility points, etc.) which are taken into account for each business unit and for the 

bank’s consolidated return. Beyond the named approaches, the level of risk of the items is 

reviewed daily in stress tests applied to a number of different scenarios (historical, fixed 

scenarios as well as exposure-related scenarios) and outlined in a monthly market risk 

report on the last day of the month. 

The market risk model is regularly reviewed. The model validation conducted in 2024 

confirmed the model’s adequacy. 

LBB/BSK falls short of the limits for trading book activities to a limited extent in 

accordance with Article 94 CRR.  

Capital adequacy of the market risk position under regulatory law is established following 

a standard approach pursuant to Article 351 et seqq CRR and encompasses foreign 

currency items of the banking book. As the de minimis threshold of 2 % of total capital 

resources was not reached for the foreign currency item, the foreign currency risk was not 

backed by equity in 2024. 
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Next to a primary control on the basis of their present value, the monthly simulation of the 

net interest income of the bank as a whole is based on the assumption of a constant 

balance sheet for the following 12 months for which controlling activities are taken into 

account. Both a continuity scenario for the current interest situation as well as interest 

change scenarios are simulated here. The deviations compared to the status quo are 

viewed in relation to the risk-covering assets. 

As early as in the reporting year 2022, the increased interest rate resulted in the warning 

mark for the net interest income threshold being exceeded which initially also continued 

throughout the reporting year 2024 and ultimately was prevented in spring 2024 by 

adjusting the warning mark threshold. No action was required as a result of the overruns. 

Market price risk limits were not breached. 

Controlling of market price risks 

Activities of the Treasury unit are incorporated in the risk strategy. Based on the risk-

bearing capacity approach and the annual budget, the strategic framework is implemented 

through specific market price risk limits which are approved by the Management Board. 

Market price risks are controlled by the Treasury unit based on market price risk limits/ 

capacity utilisations, the outcomes from the stress tests, and the sensitivity analyses. 

Controlling of market price risks is complemented by annual loss warning marks and other 

reports, which differ depending on the respective business activity and are geared 

towards the respective departments (e.g., maturity profiles and risk profiles). 

Investment decisions within the Metzler Pension Scheme are made by the fund managers 

who are independent from the bank and are not bound by instructions. In this regard, the 

fund managers take into account the investment policies established with the bank’s 

agreement. LBB/BSK appoints representatives to attend the investment committee of the 

Metzler Pension Scheme which as a rule convenes twice a year.  

The Treasury unit fulfils the typical functions of liquidity management, of Depot A 

investment transactions within asset allocation and the strategic transformation of 

maturities. The retirement of historical portfolio structures to a dimension that is typical of 

savings banks is realised within the management of the portfolios to be discontinued.  

It is for the Management Board’s Disposition Committee to control the interest book. It 

advises on a monthly rota on a business policy reassessment and, if applicable, 

realignment of the interest rate risk. For this, the named processes on controlling market 

price risks are also applied. Moreover, controlling under present value and term aspects 

as well as in light of net interest income is facilitated. 
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The Committee convenes regularly or when needed for the New Product process in order 

to rate risks and the organisational impact from new business and monitor the necessary 

steps until their launch. The final approval for a new product is issued by the respective 

Management Board in response to the unanimous proposal from the New Product 

Process Committee. Comparable procedures apply to activities in new markets. 

Controlling of market price risks 

Market price risks are controlled by Risk Controlling without involvement from the 

Treasury. 

Monitoring of market price risks comprises a system based on risk and loss limitations as 

well as warning marks and the correlated procedural arrangements. The regular 

monitoring of market price risks is fundamental as this secures the information flow. It 

facilitates any necessary short-term control measures. 

Market price risk reporting 

Risk ratios and earnings ratios are reported to all members of the LBB/BSK Management 

Board.  

The differentiated market price risk reporting encompasses: 

• the monthly report in accordance with MaRisk (comprehensive outline of risk 

aspects) which shows the reporting for Disposition Committee meetings as well as 

the Credit Committee and Risk Committee meeting; 

• the reporting with notes on the development of the quarter in the context of the 

quarterly long monthly risk report as well as the material ratios in the short monthly 

risk report. 

Market price risks limit and utilisation 

The table below outlines the value as at the balance sheet date.  

Value at Risk* of LBB/BSK (one-day holding period, confidence level 99 %)  

 VaR 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Share risk 1 1 

Foreign currency risk 0 0 

Interest rate risk 11 12 

Credit spread risk 11 10 

LBB/BSK 13 15 

* Due to the diversification effects, the LBB/BSK value is not calculated as the sum total from all individual activities. 
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The development of market price risks in the reporting year was ordinary and within the 

range of common fluctuations which were primarily due to changes to inventory in retail 

client operations as well as changes to the market data relevant for the risk model. In 

accordance with a respective Management Board resolution, LBB/BSK’s total VaR was 

reduced by a limit to € 25 million. Partial risks under the individual assets classes are not 

separately restricted by VaR limits. 

Interest rate risks 

Uncertainty regarding changes in market interest rates and any potential related loss 

constitutes a major risk of credit institutions. At LBB/BSK, this risk is also determined 

under the framework of VaR calculations and the net interest income simulation and thus 

is subject to limitation as well as regular monitoring. The management of interest change 

risks in the interest book is based on an integrated approach and accounts for all arising 

cash flows. 

At the end of the year 2024, interest rate fluctuations for short and medium terms were 

primarily reflected on the assets side of the balance sheet, while for longer terms due to 

the remaining on-balance-sheet pension liabilities, slightly more on the liabilities side.  

Foreign currency risks 

LBB/BSK does not hold any material foreign currency items. The foreign currency risk to 

the amount of k€ 15 (previous year: k€ 30) originates mainly from present value 

incongruencies between foreign currency assets and liabilities.  

Share risks and other fund risks 

Share risks result from the fund shares held in treasury by Berliner Sparkasse for which 

for the purpose of risk controlling no look-through approach is being applied for reasons of 

materiality but which are treated like shares. In order to take the composition of the fund 

portfolio into account, further monitoring of the risk is subject to specific stress tests for 

different fund categories. Moreover, share risks resulting from the assets of the Metzler 

Pension Scheme are reflected in LBB/BSK’s share risk under a look-through approach in 

regard to funds.  

Hedge accounting 

Economic hedges, unless an element of the overall bank management and included in the 

framework of the loss-free evaluation of the banking book in accordance with IDW RS 

BFA 3, are shown as a combined position for valuation purposes in accordance with Sec. 

254 HGB.  
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3.4 Operational risks 

Operational risk is defined as the risk of losses that occur as the result of inadequacy or 

the failure of internal procedures and systems, people or as a result of outside events. 

Operational risk encompasses, amongst other things, ESG risks, such as risks from a 

breach against employee and social rights, human rights as well as risks resulting from 

inappropriate management in the fight against corruption and bribery. The definition 

includes legal risks, however, does not include strategy risks and reputational risks.  

Within the framework of the Reputational Risk Management, it is for Compliance to 

assess the risks to the reputation of LBB/BSK. 

The goals to be defined at business division level and measures aimed at risk mitigation 

are determined by the responsible decentralised risk managers. 

Organisational structure 

Controlling of operational risks is a central responsibility under Risk Controlling. 

In accordance with the operational risk strategy, the implementation of the default 

framework and the daily management of operational risks are incumbent on the divisions 

and their profit responsibility. 

The OpRisk Committee is a body for all queries regarding the controlling and 

management of operational risks. It assists the Management Board in exercising its 

monitoring function. 

Risk control and monitoring 

Operational risk is part of the risk-bearing capacity approach for the control of LBB/BSK’s 

aggregate risk. For this, the operational risk profile is established in comparison with 

LBB/BSK’s risk appetite. Moreover, risk mitigation action as well as priorities are defined. 

The Management Board is informed about the current situation of operational risks on a 

quarterly basis.  

To efficiently control the operational risk, various instruments are applied which are largely 

also integral to the calculation model for operational risks. Key instruments are: 

• a scenario analysis which is applied to determine the loss potential in case of 

LBB/BSK’s critical scenarios; 

• a collection of loss events (internal/external); 

• the early warning system (recording and monitoring of risk indicators);  

• action controlling (recording and monitoring of identified actions from material risks 

and loss events); 
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• the risk transfer under an insurance cover. 

To record loss events, LBB/BSK uses standard software and the tools developed by 

central OpRisk Controlling for calculating the OpVaR as well as data management and 

reporting. 

Measurement of operational risks  

The economic and regulatory capital for operational risks is calculated by applying the 

advanced measurement approach. Under this approach, the amount of € 94 million 

(previous year: € 91 million) was established in 2024 for both LBB/BSK’s regulatory equity 

adequacy as well as for the risk-bearing capacity allowance. This value is the 99.9 % 

quantile of the spread of the annual loss and accordingly, is estimated conservatively. 

ESG risks are accounted for in the model by the scenario analysis or loss events which 

have already occurred (e.g., heavy precipitation events). In 2024, a materiality analysis of 

selected ESG risk drivers with regard to operational risk was carried out. Ultimately, the 

effects are not material.  

In 2024, LBB/BSK did not suffer from any system failures or performance losses due to 

geopolitical circumstances; no rise in cyber events or fraudulent acts were recorded.  

Remote working remains an option. Currently, this can be voluntarily pursued for up to 60 

% of the weekly working time. There are internal guidelines and especially specifications 

on data protection and information security. The remote working model is a standard 

procedure provided by FinanzInformatik, an IT service provider for the savings banks. 

Personnel risks 

Personnel risks are managed on the basis of the following four key factors: staff turnover 

(fluctuation), availability, qualifications and engagement.  

• (Employee-related) fluctuation or staff turnover is measured, the reasons for 

leaving are analysed and retention or resignation interviews are conducted. 

• Availability is measured on the basis of current and future capacity and the 

sickness rate and is regularly reported to those in charge. 

• Qualifications are ensured through mandatory training courses and supplemented 

by a wide range of training programmes for professional and personal 

development. 

• Employee engagement is measured via the employee survey; the results are then 

discussed in dialogues and findings are translated into employee satisfaction 

measures. 
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The aim is to identify negative tendencies and initiate suitable action to prevent risks or to 

minimise these. 

IT and system-related risks 

Currently, no threatening IT and system-related risks are expected to occur. The first line 

of defense independently records identified risks as part of the IT risk catalog. The ISB 

(Information Security Officer in the Compliance department) checks the plausibility of the 

risk assessments and is in charge of their approval. The ISB is in charge of tracking the 

entire risk catalogue. All open risks are controlled by the ISB. Sensitising department 

heads to potential risks is conducted quarterly. 

IT risk management follows a centralised and integrated approach which encompasses a 

risk awareness programme for employees and a regular risk assessment with the help of 

established methods. To identify risks, periodically defined risk indicators are examined.  

Risks in accounting  

Controlling risks in accounting is integral to controlling operational risks.   

Next to the ongoing financial accounting, LBB/BSK accounting in the financial year 2024 

encompassed in particular the preparation of the annual financial statements, of a half-

year financial statement as well as of the associated management reports. LBB/BSK 

Finance is responsible for accounting. Accounting follows standardised processes which 

are regularly monitored in the context of the general risk mitigation approach.  

Accounting-related internal controls encompass policies, measures and procedures 

(regulations) to secure the regularity and the dependability of accounting, compliance with 

the relevant legal regulations as well as safeguarding the efficiency of controls in relation 

to accounting. Accounting-related internal risk management measures in relation to the 

identification, evaluation, and limitation of risks are to vouch for an accounting-compliant 

preparation of annual financial statements and management reports. 

The controls are implemented following an analysis of their suitability, validity, and 

economic efficiency. 

The goal of the accounting-related internal controls is to completely, promptly and 

accurately record, process, and document business transactions that occur in compliance 

with legal requirements, the articles of association and other internal policies. Assets and 

liabilities are to be accurately quantified, itemised, and rated in the financial statements. 

Results are to be identified properly. The controls also serve the purpose of providing the 

information for these financial statements promptly, reliably, and completely. 
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Integral elements of accounting-related internal controls include process-integrated and 

process-independent measures. Process-integrated measures encompass organisational 

safeguards such as the segregation of functionalities, restricted access, arrangements 

regarding guidelines and competencies as well as controls through target/actual 

comparisons and programmed plausibility checks. Process-independent measures are 

composed of reviews of the internal audit department and superordinate reviews by the 

Management. Accounting-related internal risk management is consistent with the 

aggregate risk strategy based on quantitative and qualitative methods of risk identification 

(loss event database, self-assessment as well as risk indicators), measures to control risk 

and risk monitoring as well as routine reporting. 

To evaluate the financial instruments, Finance relies on the respective price information 

provided by Risk Controlling. Loan risks are rated by the Loan Department as well as by 

Risk Management and Legal, with the result being adopted to complete the financial 

statements.  

Finance centrally specifies the default standards for preparing the annual financial 

statements, the management reports and the tax balance sheet.  

LBB/BSK applies process and procedural documentation for the preparation of financial 

statements and management reports which also incorporates the controls that are to be 

conducted. Business transactions are processed and posted in IT systems. Account 

books and other inventory evidence are managed in electronic form. 

LBB/BSK uses One System Plus (OS Plus) as its central financial accounting system. 

Financial accounting has been set up as such that an overview of business transactions 

and of the financial situation can be imparted to expert third parties in a reasonable period 

of time.  

LBB/BSK uses the SCD (SimCorp Dimension) software as the information infrastructure 

for initiating and processing trading transactions and processing trading transactions in 

accounting.  

An integral part of the accounting processes refers to controls that perform system-based 

reconciliation, individual controls, spot checks, plausibility checks as well as an alignment 

with available data sources. In the case of a deviation to the target process, the 

accounting processes concerned as well as the relevant controls are evaluated and 

revised. A review of these processes and the appropriateness of accounting-related 

internal controls is also conducted in the case of changes to the accounting-related 

systems applied as well as changes to the tasks in the individual divisions. 
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Internal Auditing, as the in-house and independent department, carries out non-process 

related measures and evaluations to monitor compliance of accounting-related regulations 

and thus the validity of the implemented controls. Internal Auditing takes this into account 

in its rolling annual planning and regularly audits Finance as well as Organisational and 

Productivity Management. Additionally, high-level controls have been installed in the 

shape of management reporting and instructing. 

In 2022, the German Federal Financial Supervisory Authority (BaFin) audited Finanz 

Informatik (FI) which is the central IT service provider of the Sparkassen Finance Group, 

in accordance with Sec. 44 para. 1 (2) KWG. The Management Board of LBB/BSK was 

informed of the audit outcome as well as the further procedure as regards reporting. The 

audit established material deficiencies in specific IT processes and thus in the internal 

control system for the outsourced field. 

Finanz Informatik is currently discussing with BaFin representatives as well as with the 

Deutsche Bundesbank measures to remedy the defects and a schedule with individual 

measures. The depth and scope of the duty to notify the elimination of defects were 

widened by the supervisory authority and a supplementary report on the remedy of 

defects under DORA (Digital Operational Resilience Act) requirements is now required. 

This applies especially to Outsourcing Management and Business Continuity 

Management. The current processing schedule was adjusted by Finanz Informatik; these 

two management fields will only be reported as completed in the last quarter of 2026. 

Confirmation by the supervisory authority of this change is expected for spring 2025.  

The measures are processed in a risk-oriented manner, and 67 deficiencies have been 

finally rectified as of 31 December 2024. The status of the rectification of defects by 

Finanz Informatik is on schedule following the relevant reporting. 

The regular follow-up of the audit findings, including communication of the agreed 

measures by LBB/BSK, is carried out via the contractually agreed reporting by Finanz 

Informatik. LBB/BSK receives quarterly reports on the status of processing of the findings 

and the implementation of measures.   

Finanz Informatik is expected to fully rectify all findings by the end of 2026. 

Supplementary interim milestones were agreed on with the supervisory authority in order 

to better assess progress and provide early guidance on remedying any defects.  

To ensure that established shortcomings with regard to controls do not impact accounting, 

additional plausibility assessments, analyses and manual control measures were 

conducted within the process of preparing the annual financial statements. This did not 

produce any findings and indications of potential errors in accounting. 
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In the reporting year, the German Federal Financial Supervisory Authority (BaFin) audited 

S-Rating (SR) which is the central service provider for risk management of the 

Sparkassen Finance Group, in accordance with Sec. 44 para. 1 (2) KWG. The 

Management Board of LBB/BSK and the outsourcing management were informed of the 

audit outcome as well as the further procedure as regards reporting.  

On 24 October 2024, SR received the valuation letter from BaFin in which BaFin called on 

SR to forward a statement as well as an action plan and time schedule regarding the 

processing of audit findings by 2 December 2024. The audit report’s findings concern the 

regularity of SR’s business organisation as an outsourcing entity, restricting it in individual 

cases. Overall, there were 34 findings of which two were deemed severely deficient (F4). 

Amongst other things, the audit found weaknesses in the outsourcing relationship. 

SR complied with the request to forward the action plan and time schedule on 29 

November 2024. As soon as the measures have been co-ordinated with the supervisory 

authority, the plan will be communicated to the savings banks. Routine reporting will be 

communicated to the savings banks, detailing the progress of processing, presumably as 

from the end of Q1 2025. Since the period between the receipt of the audit report and the 

valuation letter from BaFin and the final co-ordination of measures to be taken has been 

unexpectedly long, SR sent a presentation by e-mail to all Chairpersons of the savings 

bank on file in week 48 of 2024 which is to support the savings banks in their 

communication with their Management Board. In addition, the information was shared via 

the SR Portal on 19 December 2024. 

Formally, the findings concern SR’s organisation, therefore LBB/BSK is only marginally 

affected by this directly, especially since not all SR system objected to are also used by 

LBB/BSK. 

Security and contingency management, outsourcing 

LBB/BSK has a written contingency plan for critical business processes. To coordinate, 

control and manage information security, LBB/BSK follows the norm DIN ISO27001/2022. 

To implement the requirements under the standard, LBB/BSK applies the tool Sicherer IT 

Betrieb (SITB) by SIZ GmbH, a company of the German Savings Bank Organisation. A 

crisis task force has been established which assumes the decision-making and 

management functions in the event of crisis.  

All MaRisk-relevant outsourcing activities of LBB/BSK are controlled and monitored by the 

Group for Partner and Service Provider Management within the Organisation and 

Productivity Management division. As a centralised function, the Group for Partner and 

Service Provider Management has no technical responsibility regarding outsourced 
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activities and processes. This rests with the individual technically responsible process 

owner at LBB/BSK, which in addition may refer to a performance-monitoring unit 

(Leistungsüberwachende Stelle - LüS). The Group for Partner and Service Provider 

Management engages in a close exchange with the LüS which it monitors for compliance 

with the outsourcing specifications. Within the risk analysis framework which is to be 

reviewed annually, the risk from outsourcing business activities is ascertained, its 

materiality is determined and risk mitigating measures are established. 

Legal risks 

Risk Management and Legal assume the function of a legal risk control. The setting of 

risk-limiting standards as well as relevant legal and contractual concerns and their 

handling are paramount here. 

Key projects (e.g., implementation of EU Directives, launch of new products) are 

coordinated with the Legal and Complaint Management department under legal aspects. 

For risk prevention, this department provides specimen contracts and other legally 

relevant language. In the case of deviations or novel arrangements, the Legal and 

Complaint Management department is to be involved. Insofar as support from outside 

lawyers nationally or internationally is referred to, the fundamental control still rests with 

the Legal and Complaint Management department. 

Within the framework of its supporting activities, the Legal and Complaint Management 

department designs the contracts, general terms and conditions of business and other 

legally relevant language in co-operation with the other business units. Insofar as legal 

text is provided by third parties, the Legal and Complaint Management department must 

always be involved.  

If there are unforeseen developments (e.g., due to changes in legislation) or if mistakes 

have been made, the Legal and Complaint Management department will partake in the 

identification, remedy, and future prevention of the issues or mistakes. In this case, the 

Legal and Complaint Management department reviews and assesses the legally relevant 

facts and circumstances and controls any potential legal action. This applies especially to 

the defence against any claims asserted.  

The Legal and Complaint Management department reports on legal risks by submitting 

documents to the Management Board in addition to documenting ongoing legal action by 

means of institutionalised reporting to the areas concerned.  

In conjunction with the price adjustment clause under the General Terms and Conditions, 

provisions were made in 2024 to the amount of € 10.0 million. By virtue of the ruling by the 
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Federal Court of Justice (BGH) on GTCs, the legal situation remains unclear which is why 

currently any price adjustment requires substantial input.  

In 2024, an amount of € 1.1 million was added to the provisions for interest on long-term 

savings contracts in the amount of € 24.1 million. As at 31 December 2024, the provision 

thus totals € 25.1 million (including the drawdown from 2024). The provisions for the 

currently relevant legal risks from the BGH rulings on the adjustment of prices under 

GTCs and interest payable on long-term savings contracts therefore amounted to 

€ 35.1 million in total as at 31 December 2024. 

3.5 Strategic risk and other risks 

Business policy and strategy decisions 

Failure to fulfil the long-term corporate goals due to strategy decisions based on 

incomplete, inaccurate, or incorrect information is deemed a strategic risk. It is for the 

Management Board to control the strategic risk; also, certain decisions are subject to 

approval from the Supervisory Board. 

The strategy which was approved by the LBB/BSK Management Board and which is 

updated regularly specifies the binding strategic direction of LBB/BSK which can be 

fleshed out in separate functional strategies. 

The strategic goals are monitored and controlled several times a year based on the 

defined goal achievement indicators and target values (target-actual comparison and 

strategic reporting). Additionally, the Management Board deals with the most relevant 

strategic projects and action in PULS (PULS = the Management Board oversees strategic 

measures three times a year) in order to make adjustments in the course of the year to 

secure that the strategic goals are attained. Additionally, selected financial and risk targets 

are monitored based on standardised reports during the year.  

Strategic and general business risks are derived once a year from the corporate strategy 

and are taken into account in the medium-term planning. The findings are incorporated 

into the risk inventory. 

The Management Board assumes the strategic lead. 
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D. Opportunities, Risk and Forecast Report 

The future-oriented statements in the forecast report are based on assessments and 

conclusions taken from information available in this moment. Statements lean on a 

number of assumptions relating to future events that were fed into the operational 

business planning. There are uncertainties and risks in relation to the occurrence of such 

future events of which many factors are beyond LBB/BSK’s possibilities of influence. 

Accordingly, de facto events may digress from the outlook as outlined in the forecast 

report.  

Currently, it remains difficult to gauge, according to LBB/BSK, especially the indirect 

consequences from Russia’s war against Ukraine and the resulting geopolitical 

consequences; the measures by the new US government and their consequences for 

international trade and interest rates as well as the political and economic development in 

Europe with its implications and hence impact on LBB/BSK’s earnings performance. In 

this context, the prognosis outlined below is characterised by a high degree of uncertainty.  

The development of the past years has shown that forecasting in a volatile environment is 

possible to a limited degree only. LBB/BSK will address in detail the material opportunities 

and threats for central control in the forecasts below. Opportunities are defined in this 

context as possible future developments or events which may lead to a digression from 

the outlook or target which is positive for LBB/BSK. Risks, on the other hand, are defined 

as possible future developments or events which may lead to a digression from the 

outlook or target which is negative for LBB/BSK. The long risk report explains in detail the 

types of threats specific to the bank. 

1. Outlook on the framework and competitive conditions  

The forecast values which had been prepared in 2024 and which refer to 2025 are 

outlined in the following chapter and thereafter are evaluated in relation to the current 

assessment of LBB/BSK. 

The development of prices has normalised. However, the leap in prices continues to have 

an effect on services in particular, preventing any further slowing of inflation which 

therefore persists around the 2 % reference mark by the European Central Bank (ECB). 

Stagnation in business is currently still ongoing. Geostrategic conflicts and political risks 

continue to unsettle, and potential trade disputes delay business decisions. Investment 

propensity remains reserved given the only slight decline in lending rates. In Germany, 

this increasingly inhibits especially the development in the industrial sector because of 

significant transformation requirements. 
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The ECB is planning to further decrease their key interest rate at a moderate pace even in 

2025, thus approximating more of a neutral monetary policy. At the same time, by 

dismantling its securities portfolios, the ECB will condense its balance sheet so that the 

drop in financial market conditions for long term instruments will come to an end.  

Even in 2025, the performance of Berlin’s economy is unlikely to follow previous 

successful growth – however, it is expected that it will be possible to avoid renewed 

contraction. Despite the ongoing uncertainty of consumers, the retail and tourism 

industries may benefit throughout the year from the gradual recovery of consumer 

spending. On the one hand, real incomes are likely to continue to grow while on the other, 

high unemployment figures and the continued elevated numbers of insolvencies inhibit 

consumer activity. Employment figures are also likely to grow tentatively only. Additional 

economic risks ensue from budget cuts in Berlin’s state budget. In turn, Berlin’s start-up 

spirit may harbour growth opportunities: Following the recovery that began setting in last 

year already, start-up activities could accelerate and once again prove to be a magnet for 

investor capital. Moreover, Berlin should record albeit a smaller, yet once again positive 

migration balance. This is faced with what are currently still low construction activities so 

that the surplus demand in the housing market remains. The demand for housing 

continues to focus primarily on the rental market. The rent for housing is thus more likely 

to continue to rise. The ongoing increases in income and financing are also likely to 

gradually revive buyers’ interest in the housing market throughout the year. After past 

price drops, the sideways trend in Berlin’s housing market which has now started could for 

now continue further, according to LBB/BSK’s assessment. 

2. Forecast 

The forecast for the financial year 2025 for the macroeconomic development is based on 

the underlying data from LBB/BSK’s medium-term planning 2025 to 2029. They are in 

detail: 

• GDP growth for Berlin: 2.6 % 

• GDP growth for Germany: 1.4 % 

• Rate of inflation for Germany: 2.1 % 

• Savings ratio for Berlin: 11.2 % 

• Unemployment rate for Berlin: 8.8 % 

• Collective salary increases in the banking sector: 6.0 %  

• 3-months’ Euribor rate: 2.87 % 
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• 10-year SWAP rate: 2.9 % 

 

The assumptions are continually updated in the context of the economic monitoring by 

Berliner Sparkasse.  

Below, the trends for the most relevant performance indicators are outlined based on a 

comparison of the 2025 forecast with actual figures from the financial year 2024. 

For 2025, LBB/BSK is expecting Earnings before income tax resp. a profit transfer to 

LBBH in the amount of € 245 million. This would thus leave LBB/BSK € 123 million below 

the 2024 result. The reduced earnings expectations result especially from overall 

heightened 2024 earnings from financial investments due to special effects such as the 

sale of shares (VISA) and the sale of the ADAC portfolio. Moreover, LBB/BSK expects the 

changing framework to have a mitigating effect on net interest income. LBB/BSK forecast 

this to be at a lower level than in 2024, particularly in the deposit business, with interest 

rates and volumes falling slightly.  

For the end of 2025, a CET 1 Capital Ratio in the amount of 19.5 % (31 December 2024: 

21.9 %) is projected.  Conservative assumptions were made in the planning, taking into 

particular account the current geopolitical environment and possible effects of climate and 

environmental risks. In addition, planned RWA increases, including the implementation of 

the CRRIII requirements to be taken into account for the first time in 2025, will reduce the 

ratio. 

LBB/BSK’s Balance Sheet Total at the end of 2025 is forecast to be € 43.3 billion 

(31 December 2024: € 44.2 billion).  

2025’s Cost-Income-Ratio with 62.0 % is anticipated to be above the value as at 

31 December 2024 (58.8 %). This is due to the lower forecast net interest income 

compared to 2024. The simultaneous reduction in administrative expenses only partially 

compensates for this. 

At 11.6 %, the Return on Equity is expected to be below the previous year’s figure (31 

December 2024: 19.6 %). This development reflects the development as commented on 

under earnings before income tax. 

The customer satisfaction survey in 2023 produced an index value for retail customers 

of 69, and for corporate and business clients of 80. For the next survey in 2025, a value of 

71 for retail customers and 81 for corporate and business clients in relation to customer 

satisfaction compared to the overall DSGV index is being pursued.  
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Organisational commitment is a strategic goal. The survey in 2024 produced an index 

value of 71 points. The actual value for 2024, after two distinct increases of the actual 

values in both 2023 and 2024, is above the OCI target of the 2025 strategy (66 points). 

For 2029, a score of 73 points is targeted. 

3. Opportunities and Threats 

• Macroeconomic and geopolitical risks  

The forecasts outlined in the management report are characterised by major 

uncertainty in light of macroeconomic and geopolitical threats. External developments 

can present both opportunities and risks for LBB/BSK's business performance. For 

example, the US elections may potentially impact this (through, e.g., trade disputes 

and/or interest trends). LBB/BSK might be further impacted especially because of the 

difficulties of other financial institutions like those Credit Suisse experienced in 2023. 

Opportunities: A more favourable economic framework could lower the need for risk 

provisioning. New economic sectors, for example those that are AI-based, could boost 

growth and strengthen the new financing business which could positively influence the 

profit and risk situation of LBB/BSK as well as financial performance indicators such 

as the cost-to-income-ratio, the transfer of profits to LBBH and the return on equity. 

Risks: Distortions in financial markets, the deterioration of borrowers’ creditworthiness 

and the value of securities as well as a renewed downturn of the real estate market 

could lead to higher risk provisioning expenses, valuation allowance and lower profits. 

Failure to meet sales targets, caused for example by geopolitical risks, could 

negatively impact the volume of new business as well as the receivables portfolio. The 

performance of Berlin’s economy, and here in particular the services, information and 

communication sectors, could suffer as a result of the changed interest rate 

environment and the application of new technologies. This would impact both risks 

and opportunities for LBB/BSK’s profit and risk situation as well as the financial 

performance indicators such as CIR, return on equity and profit transfer. 

Additional risks could emerge from impending or actual insolvencies of other credit 

institutions. Depending on the severity and public effect of those difficulties, this could 

strongly affect trust in the entire banking system. This may lead to liquidity bottlenecks 

at LBB/BSK (e.g., in the shape of a bank run) or increase the cost of refinancing. 
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• Interest rate risks 

The latest developments in financial market interest rates and key interest rates of the 

European Central Bank (ECB) are a central topic for the banking sector. Uncertainty 

about the future direction of inflation and the resulting ECB measures take centre 

stage. 

Opportunities: On principle, higher interest rate levels afford LBB/BSK the opportunity 

to increase margins on the deposit side which would result in a higher net interest 

income and thus in a higher return on equity, CIR and, ultimately, also to a higher 

profit transfer. This is especially the case when the yield curve is not inverse or too 

flat. 

Risks: Any rise in interest rates would come with the risk of distinct losses in value of 

the securities held by the bank. Moreover, a renewed inverse or extremely flat yield 

curve would take away from the bank’s profitability. On top of this, growing interest 

would – generally speaking – lower the creditworthiness of companies and private 

households which could negatively impact the credit quality. Unexpected changes to 

interest rates could negatively impact profit/loss before taxes, the profit transfer to 

LBBH, the return on equity and the cost-to-income-ratio. 

• Sustainability/ ESG (Environmental, Social and Governance) 

Sustainability and climate change constitutes an integral part of society’s awareness 

and thus demands for politics to change course are growing. Demands on the entire 

banking sector to include environmental and social criteria in their business models 

continue to gain traction and, next to the traditional way of generating return, is the 

focal point of investors. The supervisory authority has voiced respective expectations. 

Sustainable financial investments are witnessing an impressive influx of net funds 

which is due to the increased interest of investors in ESG factors. 

Germany is also facing the challenge of significant capital investment in connection 

with climate change. The urgent need to take action to combat climate change calls for 

considerable financial resources and strategic investment in various areas. 

Opportunities: The required transformation calls for considerable state and business 

investments which LBB/BSK could support as a financing partner. On the one hand, 

this may result in new potential earnings in lending for corporate clients, with the 

respective boosting effects on KPIs like return on equity, CIR and profit/loss transfer. 
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 Furthermore, the reputation of LBB/BSK as a sustainable bank could be strengthened 

by a respective positioning in the market.  

Risks: More investments which are necessary, for example, to improve the energy 

efficiency of buildings, could negatively impact administrative expenses and the CIR 

performance indicator in the short- to medium-term. The rise in ESG regulatory issues 

could result in greater personnel expenses to implement the respective regulations in 

due time. In addition, higher expectations in relation to the energy efficiency of 

buildings could negatively affect the collateral value and consequently, the securities 

provided within lending. Also, there could be negative impacts on ratings and collateral 

evaluations, especially for business with corporate clients. 

Furthermore, the LBB/BSK efforts to achieve sustainability could be viewed as being 

insufficient and market shares could be lost to competitors. 

• Demographics and shortage of skilled labour 

The demographic change, especially the ageing population, is a central topic in 

Germany, and in Berlin too. Even though Berlin’s population, by a nationwide 

comparison, is relatively young, the ageing of society and the baby boomer generation 

entering the age of retirement is noticeable here too. This challenge becomes even 

stronger due to the shortage of skilled labour which can also be felt clearly in the 

banking sector and here especially for (highly) qualified personnel. This development 

has far-reaching consequences for the economy and the financial system, creating 

new challenges and opportunities for the banking sector. 

Opportunities: The ageing population could mean greater demand for pension and 

savings products with banks. Since senior individuals tend to show a more risk-averse 

investment behaviour, demand may shift towards lower-risk assets.  

Risks: Along with the population ageing, the demand for loans may fall which would 

result in smaller credit volumes. This would impair the banks’ profitability. Moreover, 

the growing migration and internationality of Berlin’s society is challenging banks 

especially in terms of language barriers and the adaptation of products and services to 

the needs of a diverse clientele. For LBB/BSK, an additional challenge is that it 

competes with direct banking institutions and neobanks for a younger clientele which 

could result in their current client base ageing even further. The shortage of qualified 

personnel may result in the overexertion of existing employees, if not to the clearly 
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slower processing of business flows. This may lead to competitive disadvantages and, 

in severe cases, to parts of business activities having to be abandoned. 

• Artificial intelligence 

Banks, just like other business entities, are increasingly relying on the use of artificial 

intelligence (AI) for various segments of their value chain, including client acquisition, 

addressing the target group, underwriting and service. Such a strategic application of 

AI makes it possible to create more efficient process flows and to save resources, 

which may lead to considerable cost savings.  

Opportunities: AI enables efficiency increases and cost reductions through automation 

and the optimised use of resources. Personalised services and products may 

strengthen customer satisfaction and loyalty. Within risk management, AI helps to spot 

and evaluate risks early on. Should LBB/BSK be able to expand on these possibilities 

even further, CIR and return on equity in particular would be even better than forecast. 

Risks: Misuse could harbour potential risks. Also, such a technological development 

and the current dynamics in this field also mean that within LBB/BSK, the respective 

know-how in how to handle AI must be developed. Moreover, any security risks 

associated with the use of AI tools must accounted for. This could result from a faulty 

design or the unwanted access by third parties (e.g., hacking). These huge, potential 

risks which are, however, difficult to gauge, would lead to higher administrative 

expenses such as, for example, for training employees and investments in IT security 

and would therefore worsen especially CIR and profit transfer figures. 

• Digitalisation 

Within the banking sector, digitalisation has once again increased its relevance since 

the Covid-19 pandemic. Customers increasingly expect digital products and services 

which increases the demand for online banking and cash-free payment services. 

Opportunities: Digitalisation affords banks the opportunity to intensify their rapport with 

their customers and develop new customer groups. The consistent use of digital 

services could help to lower costs, increase efficiency and therefore reduce the CIR. 

At the heart of the digital offer of Berliner Sparkasse are the Sparkasse app for retail 

customers and the Sparkasse Business app for business clients. In the years to come, 

LBB/BSK plans to benefit from the specific further development of both apps by the 

Sparkasse organisation. 
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Risks: The investment into digitalisation that is required may initially lead to increased 

spending in administration and a deterioration of the CIR. The growing demand for 

online banking will require a greater need for support. LBB/BSK must align its IT 

systems and processes with these new requirements to be able to warrant security 

and data protection at all times, which will lead to an increase of the CIR. At the same 

time, digital innovations also offer market access opportunities for new competitors, 

such as FinTechs and thus hold the risk of a potential loss of market shares for 

LBB/BSK. 

Banks are also an attractive target for cyber criminals as they hold large volumes of 

sensitive data and financial means. LBB/BSK must therefore take effective action to 

improve its cybersecurity and minimise any potential risks arising therefrom (e.g., loss 

of data, financial losses or reputational harm). For example, the Digital Operational 

Resilience Act (DORA) has created standardised EU-wide requirements for the cyber 

resilience of financial institutions to increase their robustness against cyber attacks 

and other serious disruptions to IT systems.  

• Payments & Digital Assets  

The growing dissemination of alternative payment technologies and digital assets 

pose new challenges for banks. This development erodes traditional sources of 

income and strengthens the competition with digital providers which in the long run, 

could impair the profitability and the business volume of LBB/BSK considerably. 

Opportunities: The launch of “wero” as a proprietary solution for mobile real-time 

payments gives LBB/BSK the possibility to establish an independent alternative to 

international payment processes. By tying the app directly to the current account via 

Sparkassen app, “wero” could achieve a strong position in the market and thus 

acquire new groups of customers, especially young digitally savvy adults. This would 

improve the Customer Satisfaction performance indicator. 

Risks: The competition, established payments services providers such as PayPal and 

the growing acceptance of digital assets post considerable risks for LBB/BSK. 

Especially young, digitally savvy customers could turn away from traditional banking 

products and use alternative offers. For LBB/BSK, any necessary investments could 

lead to higher expenses to keep up with these developments, which in turn would 

deteriorate the CIR. 
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• Banking regulation 

The financial industry is subject to constant change which is characterised significantly 

by regulatory developments. Current examples of this include new capital 

requirements (BASEL IV/CRR III); the EU-wide harmonisation of cyber resilience 

(DORA); as well as ESG-related regulations such as the Corporate Sustainability 

Reporting Director (CSRD). 

Opportunities: These specifications aim to increase the stability of the financial system 

while preparing institutions better for outside crises. For example, the Digital 

Operational Resilience Act (DORA) has created standardised EU-wide requirements 

for the cyber resilience of financial institutions. The goal is to increase banks’ 

robustness against cyber attacks and other serious disruptions to IT systems.  

Risks: Aligning with new regulations calls for considerable investment and costs for 

the development and execution of these IT processes and workflows which could 

burden profitability in the short term. Moreover, a reduction of bureaucracy is currently 

not foreseeable so that the complexity and the expenses and consequently the CIR for 

LBB/BSK could even further increase.  

Possible new regulatory requirements which exceed the known and expected 

specifications, bear risks in relation to LBB/BSK’s capital resources as well as 

earnings situation. 

• Real property market 

The real property market is experiencing a phase of transformation. Growing interest 

rates, the high cost of construction and changed working models (new work) are 

restraining the willingness to invest while increasing pressure on the demand for office 

spaces. This trend has already resulted in negative market developments and value 

shifts for real property while the collateral values have remained largely stable.  

Opportunities: By focusing on future-forward segments such as residential and 

logistics properties and parts of the retail trade (especially fast-moving consumer 

goods) which have bounced back from the impact of the Covid-19 pandemic, banks 

will be able to expand their new business. Additionally, the growing relevance of ESG 

criteria comes with the possibility to concentrate on financing modern, energy-efficient 

properties and position oneself as a competent partner for transformation-focused 
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financing. The reputation as a dependable financing partner and the already existing 

market position can be used to tap new potential despite the growing competition. 

Risks: Negative market developments may lead to a worsening of the borrowers’ 

ratings and higher default risks which in turn would have a negative effect on individual 

and general allowances for bad debt. Rating changes and reduced collateral values 

could also lead to a rise in RWA and thus CET 1. Beyond this, negative market 

developments may result in a decline of new business in real estate financing and 

jeopardise the attainment of goals for the accounts receivable portfolio. The 

reservation on the part of project developers to develop new properties and the focus 

on certain asset classes may likewise negatively impact new business targets and the 

accounts receivable portfolio. The effect on the KPIs would be a worsening of the 

equity ratio and a worsening of the CIR, return on equity and profit transfer due to 

failure to establish new business. 

• Legal risks 

Legal risks are part of Operational Risks. They include amongst other things the 

potential obligation to pay fines and penalties under supervisory law or in connection 

with agreements under private law. These risks may also be the result of a breach of 

applicable and changing legal provisions, especially of regulations that have evolved 

contractually, statutorily or judicially.  

Opportunities: Provisions have already been created for individual legal risks (please 

refer to the details in the Risk Report). If no liability materialises, there is a chance of 

reversing these provisions through P&L. On principle, LBB/BSK positions itself due to 

its public purpose as a fair partner to its capital city clients and may be in a position to 

gain a competitive edge as a result of growing awareness for social responsibility 

amongst its clientele.  

Risks: Unexpected legal disputes which have not already been accounted for in the 

provisions, would lead to higher administrative expenses, of the CIR performance 

indicator and possibly, to reputational damage. 

• Liquidity risks 

Maintaining and managing liquidity constitutes a key part of banks’ business activities. 

At the same time, the refinancing structure is continuously exposed to change. For 

LBB/BSK, any changes in customer deposits which form a significant part in 

refinancing, are a key influencing factor. 
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Opportunities: Growing customer deposits strengthen LBB/BSK’s liquidity base and 

may lower dependency on other – possibly more costly – external refinancing sources. 

Also, because of an increase in customer deposits, higher net interest spread could be 

achieved on the liabilities side which would positively affect the KPI for profit transfer 

to LBBH. 

Risks: An unexpected strong decline of customer deposits could weaken the liquidity 

resources of LBB/BSK and necessitate increased, short-term refinancing from the 

financial market or other sources. Any possible higher refinancing costs resulting 

therefrom would narrow the interest margin and thus the profit transfer to LBBH. 

4. Overall Statement 

With the comprehensive future programme Z25!, LBB/BSK has, since 2020, been 

focusing on the sustainable and successful transformation into the savings bank for the 

capital of Berlin. The economic robustness and independence of LBB/BSK were at the 

centre of strategic action. The Z25! future programme was a key contributor to this. Even 

the concentration on the Sparkasse core business continued successfully in 2024. 

Strategic milestones included the cessation of credit card operations with co-branding 

cards as well as the creation of a broader shareholder base at S-Kreditpartner GmbH, 

giving it the chance to grow further. 

LBB/BSK has a solid financial foundation on which to place its 2025 business strategy. 

The primary focus in retail banking is to further strengthen the leading market position, 

amongst other things by means of higher customer satisfaction. 

At the same time, as part of concentrating on the Sparkasse core business and the 

Excellence approach, strategic fields of growth were identified and corroborated with 

measures. Examples of this include the more intense approach of customers, an increase 

of the customer satisfaction as well as a strengthening of the securities operations with 

new sustainable products and personalised support. 

LBB/BSK’s business model has so far proven its robustness and viability even under the 

noticeable burden from a strongly changing environment for banks and savings banks, the 

slowdown of the macroeconomic framework and significant geopolitical threats. 

LBB/BSK’s active risk management also contributes to this.  

Nevertheless, if economic, political and geopolitical conditions remain difficult, future 

negative impacts on the credit portfolios and the risk situation cannot be ruled out. 
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In light of the changes in the economic and regulatory environment, LBB/BSK regularly 

reviews its business model. According to the structural and strategic changes – also 

against the background of current high macroeconomic and geopolitical threats – 

LBB/BSK has a viable and robust business model. One of the key goals is and remains its 

sustainable economic efficiency.  

For the financial year 2025, LBB/BSK is expecting no changes, i.e. the same orderly cash 

flow situation and thus the continued complete refinancing of the business volumes in the 

collateralised and non-collateralised money and capital markets.  

In the financial year 2025, LBB/BSK is expecting earnings before tax in the amount of 

€ 245 million which will be transferred to LBBH in full. 

  



Balance sheet of Landesbank Berlin AG as of 31 December 2024
Assets Note  Previous year

Text no. € '000 € '000 € '000 € '000  € '000
Cash reserve  
a) Cash 365.622 296.744
b) Balances with central banks 406.008 429.212

of which: at Deutsche Bundesbank 406.008 (429.212)
771.630 725.956

Loans and advances to banks 1, 19
a) Mortgage loans  0 0
b) Municipal loans 4.174.748 5.515.213
c) Other receivables  1.233.983 1.090.262

among them:
payable on demand 474.162 (184.769)
collaterised by securities 0 (0)

5.408.731 6.605.475
Loans and advances to customers 2, 19  
a) Mortgage loans 12.581.474 12.386.697
b) Municipal loans 1.343.245 1.284.846
c) Other receivables 14.905.521 15.678.696

among them:
collaterised by securities 47.686 (14.060)

28.830.240 29.350.239
Bonds  
and other fixed-income securities 3, 9, 19
a) Money market instruments

aa) from public issuers 0 0
among them:
eligible as a collateral with Deutsche Bundesbank 0 (0)

ab) from other issuers 0 0
among them:
eligible as a collateral with Deutsche Bundesbank 0 (0)

0 0
b) Bonds and debentures

ba) from public issuers 1.879.379 1.373.849
among them:
eligible as a collateral with Deutsche Bundesbank 1.879.379 (1.373.849)

bb) from other issuers 5.937.950 5.803.592
among them:
eligible as a collateral with Deutsche Bundesbank 5.758.261 (5.575.240)

7.817.329 7.177.441
c) Own bonds 0 0

Nominal amount 0 (0)
7.817.329 7.177.441

Shares and other  
variable-yiels securities 4, 9 231.869 228.515
Equity interests 5, 9 437.703 164.025

among them:
in banks 301.178 (31.362)
in financial service providers 36.346 (32.484)
in investment firms 0 (0)

Shares in affiliated companies 5, 9 100.981 503.011
among them:
in banks 0 (449.693)
in financial service providers 0 (0)
in investment firms 0 (0)

Assets held in trust 18 122.571 163.493
among them: trust loans 122.571 (163.493)

Intangible assets 6
a) Self-created industrial property rights

and similar rights and assets 312 5.269
b) Concessions acquired for a consideration, industrial

property rights and similar rights and assets
and licenses to such rights and assets 37.982 33.276

c) Goodwill 0 0
d) Prepayments 0 0

38.294 38.545
Property, plant and equipment 6 67.507 56.002
Other assets 7 290.448 387.107
Prepaid expenses 8
a) from issuing and lending business 9.647  11.962
b) other 45.703 45.078

55.350 57.040
Total assets: 44.172.653  45.456.849



Liabilities Note  Previous year
Text no. € '000 € '000 € '000 € '000  € '000

Liabilities owed to banks 10
a) Registered mortgage pfandbriefe issued  50.265 55.280
b) Registered public pfandbriefe issued 0 0
c) Other liabilities  1.880.396 2.910.782

among them:
payable on demand 639.613 (1.608.666)
to secure loans taken out to the lender
registered mortgage pfandbriefe handed out and 0 (0)
registered public pfandbriefe handed out 0 (0)

1.930.661 2.966.062
Liabilities owed to customers 11
a) Registered mortgage pfandbriefe issued 456.508 446.469
b) Registered public pfandbriefe issued 0 0
c) Savings deposits

subject to an agreed withdrawal notice
ca) of three months 3.321.173 4.045.398
cb) of more than three months 5.684 6.227

3.326.857 4.051.625
d) Other liabilities 29.100.465 28.229.668

among them:
payable on demand 26.374.522 (26.414.442)
to secure loans taken out to the lender
registered mortgage pfandbriefe handed out and 0 (0)
registered public pfandbriefe handed out 0 (0)

32.883.830 32.727.762
Securitised liabilities 12
a) Issued bonds

aa) mortgage pfandbriefe 3.232.436 3.457.464
ab) public pfandbriefe 301.499 300.527
ac) other bonds 927.535 827.295

4.461.470 4.585.286
b) Other securitised liabilities 0 0

among them:
money market instruments 0 (0)

4.461.470 4.585.286
Trust liabilities 18 122.571 163.493

among them: trust loans 122.571 (163.493)
Other liabilities 13 837.344 1.168.593
Deferred income 14
a) from issuing and lending business 23.571  26.435
b) other 26.339 27.330

49.910 53.765
Provisions 15
a) Provisions for old-age pensions and similar liabilities 212.233 201.156
b) Tax provisions  182 1.020
c) Other provisions 379.570 356.027

591.985 558.203
Subordinate liabilities 16 369.989 373.884
Fund for general banking risks 898.558 698.558

of which special ites in accordance with Section 340e (4) HGB 7.223 (7.223)
Equity 17
a) Called-up capital

Subscribed capital
aa) Share capital 1.200.000 1.200.000
net of uncalled outstanding contributions 0 0

1.200.000 1.200.000
b) Capital reserve 785.130 920.038
c) Retained earnings

ca) legal reserve 0 0
cb) reserve for shares in a controlling or majority-owned company 0 0
cc) statutory reserves 0 0
cd) other retained earnings 41.205 41.205

41.205 41.205
d) Net profit/net loss 0 0

2.026.335 2.161.243

Total liabilities: 44.172.653 45.456.849
Contigent liabilities 28
b) Liabilities from guarantees and indemnity agreements 718.589 758.538

718.589 758.538
Other commitments 28
c) Irrevocable loan commitments 1.521.272  2.125.726

1.521.272 2.125.726



Income statement of Landesbank Berlin AG for the period from 1 January to 31 December 2024

Expenses Note Previous year
Text no. € '000 € '000 € '000 € '000 € '000

Interest expenses 16, 20
a) Interest expense excluding positive interest 512.460 494.262
b) Positive interest -45 -53

512.415 494.209
thereof: accumulation of bank-specific provisions 0 (0)

                                                                                                                                                                                                                                                           
Commission expenses 21 58.997 151.240

General administrative expenses 22
a) Personnel expenses

aa) Wages and salaries 260.269 268.150
ab) Social security contributions and expenses for

old-age pensions and benefits 60.583 77.293
 of which: for old-age pensions 17.018 (36.467)

320.852 345.443
b) other administrative expenses 504.944 472.034

825.796 817.477

Write-downs of and allowances
on intangible assets and property, plant and equipment 6 23.754 27.813

Other operating expenses 23 57.560 34.946
thereof: accumulation of non-bank specific provisions 5.236 (3.409)

Write-downs of and allowances
on receivables and certain securities as well as
increases of provisions in lending business 24 140.689 132.519

Write-downs of and allowances
on equity investments and shares in affiliated companies
and securities treated as fixed assets 5, 9 0 0

Other taxes, unless reported under "Other
operating expenses" -698 -2.684

Allocations to the fund for general banking risks 200.000 150.000

Profits transferred due to a profit pool,
a profit and loss transfer agreement or a
partial profit and loss transfer agreement 367.613 357.965

Net income for the year 0 0

Asset reduction due to spin-off 9 134.908 0

Net  profit 0 0

Total expenses: 2.321.034 2.163.485



Income Note Previous year
Text no. € '000 € '000 € '000 € '000 € '000

Interest income from 20
a) loan and money market transactions

aa) interest income excluding negative interest 1.290.841 1.319.298
ab) negative interest 0 -15

1.290.841 1.319.283
b) fixed-income securities and

book-entry securities 292.454 255.448
1.583.295 1.574.731

Current income from 20
a) shares and other variable-yield securities 7.367 3.336
b) equity interest 15.961 12.729
c) investments in affiliated companies 7.941 35.887

31.269 51.952

Income from profit pools, 20
profit and loss transfer agreements or
partial profit and loss transfer agreements 1.351 1.071

Net commission income 21 398.169 457.650

Income from write-ups on equity interests, 5, 9
investments in affiliated companies and
securities treated as fixed assets 111.602 18.171

Other operating income 23 60.440 59.910

Net loss for the year 0 0

Income from capital reduction 17 134.908 0

Net loss 0 0

Total income: 2.321.034 2.163.485
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Notes of Landesbank Berlin AG 2024 

Landesbank Berlin AG, Berlin (LBB) is a credit institution which is not listed on a stock 

exchange. It is a subsidiary of Landesbank Berlin Holding AG, Berlin (LBBH) and included 

in the consolidated financial statements of Erwerbsgesellschaft der S-Finanzgruppe mbH 

& Co. KG, Neuhardenberg (Erwerbsgesellschaft) (smallest and largest consolidated group 

within the meaning of Sec. 285 no. 14 and 14a of the HGB). 

The consolidated financial statements of Erwerbsgesellschaft are published in the 

electronic register of companies. 

The registered office of LBB is in Berlin. The company is registered with the Berlin-

Charlottenburg local court under HRB 99726 B. 

All business operations of LBB are shown in Berliner Sparkasse regardless of the market 

appearance. Berliner Sparkasse is a public law institution with partial legal capacity. It is 

managed as a branch of Landesbank Berlin AG, a stock company. Therefore, in the 

following, these designations are used: Landesbank Berlin AG / Berliner Sparkasse 

(LBB/BSK). 

Disclosures on accounting and valuation policies 

The annual financial statements of LBB/BSK were prepared on the grounds of generally 

accepted accounting principles subject to the financial reporting standards as laid down in 

the German Commercial Code (hereinafter HGB) for large corporations and the German 

Stock Corporation Act, extended by the requirements under the Ordinance Regulating the 

Accounting Requirements for Financial Institutions and Financial Service Providers 

(RechKredV). Additionally, the provisions set forth in the Articles of Association were 

taken into account. 

The same accounting and valuation methods were applied as in the previous year. 

The annual financial statements were prepared on the basis of a going concern concept in 

accordance with Sec. 252 para. 1 no. 2 HGB. 

The valuation of the assets, liabilities and pending transactions was performed in line with 

the specifications of Secs. 252 et seqq. HGB in conjunction with Secs. 340 et seqq. HGB. 

Assets which were evaluated in accordance with Sec. 340e para. 1 first sentence HGB 

pursuant to the policies that apply to fixed assets and whose use is limited in time are 

subject to scheduled depreciation and amortisation. 
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Receivables and liabilities 

In principle, receivables are posted at their nominal amount, and liabilities at their 

settlement amount. Liabilities recognised at their time value are posted at their 

compounded value. Premiums and discounts on receivables and liabilities are posted as 

prepaid expenses and deferred income and are reversed to the income statement. 

Apparent risks resulting from lending business are accounted for by creating adequate 

specific allowances. For latent risks resulting from lending business, general allowances 

for bad debt are formed in accordance with the standard IDW RS BFA 7. Risks from 

contingent liabilities and loan commitments are taken into account through provisions. 

Intra-group receivables are not included in establishing the general allowance for bad 

debt. Irrecoverable interest is not recognised. 

The general allowances for bad debt are deducted from Loans and Advances to Banks 

and Loans and Advances to Customers on the asset-side. Provisions for off-balance-

sheet transactions, which also incorporate revocable loan commitments, are shown as a 

liability and are deducted accordingly from Contingent Liabilities and Other Obligations. 

The general allowance for bad debt is established on the basis of expected losses. Rating 

premiums are not taken into account and the expected loss is estimated over a 12-month 

period of review (simplified evaluation). If the counterparty default risk has increased 

significantly over time, the observation period for the relevant loan portfolio is extended to 

the entire term of the transactions. The expected loss was established in line with a model 

which applies the parameters probability of default, loss ratio, secured recovery rate 

(expected recovery from the utilisation of, if applicable, available collaterals), and 

unsecured recovery rate (expected recovery from available parts of assets/ liquidity) as 

well as credit conversion factors according to risk management to determine the latent 

credit risk. 

Additionally, LBB/BSK formed contingency reserves in accordance with Sec. 340f HGB. 

If LBB/BSK sells assets in the capacity of a pledgor while simultaneously agreeing to their 

repurchase, such assets remain on the balance sheet. Any consideration received is 

posted under liabilities. 

Financial investments 

Financial investments are carried at amortised cost. 

In the case of a foreseeable permanent impairment, depreciation is carried out (mitigated 

lower of cost or market principle, Sec. 253 para. 3 HGB). Divergent thereto, shares in 

investment funds are valued as securities of the liquidity reserve. 
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Securities of the liquidity reserve 

Securities of the liquidity reserve are valued on the balance sheet date at their original 

cost or the lower stock market or market price (strict lower of cost or market principle, Sec. 

253 para. 4 HGB). Insofar as the stock market or market price increased compared to the 

previous balance sheet date, attribution is performed at the most at the original acquisition 

cost (reversal of impairment losses, Sec. 253 para. 5 HGB). 

Credit derivatives 

LBB/BSK holds positions in credit default swaps which are shown in accordance with IDW 

RS BFA 1. 

For items where LBB/BSK adopts the position of a protection seller, the rules for loan 

collaterals provided apply. If on the reporting date a respectively relevant credit event is 

likely to occur, a provision is created to a settlement amount deemed necessary according 

to prudent business judgment. 

Protection buyer positions are treated according to the imparity principles developed for 

pending business transactions. 

Market assessment 

Insofar as market values are available for securities they will be referred to. 

The fair values of securities are based on prices as at the reporting date provided by the 

market data provider LSEG Data & Analytics, which acts as the central market data 

provider for the Sparkassen-Finanzgruppe [Saving Banks Finance Group] via Finanz 

Informatik GmbH & Co. KG. The prices provided by LSEG Data & Analytics are subject to 

corresponding internal LSEG quality assurance. 

Derivatives are evaluated based on stock market prices as a rule. In the absence of any 

stock market prices, the market value is calculated using standard financial valuation 

methods, such as discounted cash flow and option pricing models. The valuation methods 

are parametrised on the basis of market data as at the reporting date. Under current 

market conditions, Black’s normal model is applied to establish the time value of interest 

options. Moreover, credit derivatives are assessed based on the hazard rate model. The 

valuation methods used were subject to internal validation. 

Control of the interest margin for all transactions attributed to the banking book follows an 

integrated approach. Within the context of the loss-free valuation of the banking book in 

accordance with IDW RS BFA 3, the book values of the attributed financial instruments 

are compared with their present values. When establishing the cost of refinancing, an 
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individual refinancing premium was included in the calculation for mismatching amounts 

and maturities of the banking book which result in a future refinancing need (net asset 

positions). Income from charges and commissions drawn directly from banking book 

transactions are also incorporated. After taking into account refinancing, risk, and 

administrative costs, no excess liability was found to exist. Accordingly, no provision was 

formed. 

Combined positions for valuation purposes 

Economic hedges, unless an element of the overall bank management and included in the 

framework of the loss-free evaluation of the banking book in accordance with IDW RS 

BFA 3, are shown as a combined position for valuation purposes in accordance with Sec. 

254 HGB. 

Underlying transactions which are in direct correlation with matching amounts, currencies 

and maturities of hedging derivatives and which are thus hedged against changes in 

interest and/or currency risks are viewed as a combined position for valuation purposes. 

Combined positions for valuation purposes are formed only at micro level, meaning that 

changes in value of the hedged risk of the underlying transaction are reflected for 

individual hedging instruments only. To demonstrate the offsetting of the opposite 

changes in value from the underlying and the hedging transactions, LBB/BSK applies the 

critical terms match method for all combined positions. Within the framework of this 

method, the match between material parameters between the underlying transaction and 

the hedging transaction is documented. Against this background it is assumed that 

between the start of the documented formation of the combined position and the maturity 

of the respective transactions, any value changes between the underlying and the 

hedging transactions are almost fully offset in relation to the hedged risk. No combined 

positions for valuation purposes into which expected transactions will be incorporated with 

a high probability have been created. 

The valid part of a combined position for valuation purposes is shown on the balance 

sheet according to the net hedge presentation method. Any ineffectiveness arising from 

the hedged risk is recognised through provisions for impending losses. Valuation results 

from the unhedged risk are recognised on an unnetted basis in accordance with the 

general accounting regulations, taking into account the principle of imparity of individual 

valuation. 
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Intangible assets and fixed assets 

Fixed assets and intangible assets are recognised at acquisition or manufacturing cost 

and, provided that the assets are depreciable, minus any scheduled, predominantly 

straight-line depreciation in line with their operating life expectancy at the highest values 

fiscally possible. In the case of a foreseeable permanent impairment, an unscheduled 

depreciation is carried out. 

The cost of production for self-created software includes development expenses insofar 

as they can be reliably attributed to the respective capitalised asset, fulfil the criteria 

according to Sec. 255 HGB and were not shown in any previous financial statement as an 

expense. 

Intangible assets / fixed assets Period of use 

Buildings 33 - 50 years 

Tenant’s fixtures 15 - 33 years 

Operating equipment 5 - 20 years 

Furnishings 8 - 13 years 

Telephone/ Security systems 8 - 11 years 

Hardware/ Self-service devices 3 - 8 years 

Vehicles 6 years 

Software 3 - 5 years 

 

Low-value assets with net acquisition costs between € 60.00 and € 800.00 are written off 

in full and derecognised in the fixed asset schedule in their year of purchase. Assets 

valued between net € 800.01 and a maximum gross € 2,000.00 are capitalised as 

collective assets which are written off over a period between 3 and 13 years, depending 

on the asset category. 

Provisions 

In the financial year 2021, LBB/BSK transferred parts of its pension liabilities to a non-

insurance type pension scheme. The liabilities for active employees were transferred here 

as at 31 December 2020 (balance sheet date) and for former employees as well as 

pensioners as at 31 October 2021. 

The pension liabilities transferred to the Pension Fund are indirect retirement pension 

liabilities for which an option for disclosure exists according to Art. 28 para. 1 second 

sentence of the Introductory Act to the German Civil Code (hereinafter EGHGB). This 

option has been used according to Art. 28 para. 1 second sentence EGHGB, so that no 

provisions for indirect pension liabilities have been created. 
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The pension provisions for the remaining pension liabilities are established by external 

actuarial experts applying the projected unit credit method (PUC) or the present value 

method of the achieved unit credits. They are discounted in accordance with Sec. 253 

para. 2 first sentence HGB on the basis of the average market rate from the past ten 

business years, assuming a residual term of 15 years. For this, an interest rate of 1.90% 

(prev. year: 1.82%) is applied. The following developments are assumed as wage and 

salary increase: 

Year Development 
Development in 

previous year 

2024 - 0.0 % to 3.25 % p.a. 

2025 1.0 % to 3.15 % p.a. 0.0 % to 5.25 % p.a. 

2026 1.0 % to 3.05 % p.a. 0.0 % to 3.25 % p.a. 

As of 2027 1.0 % to 2.85 % p.a. 0.0 % to 2.75 % p.a. 

Depending on the pension scheme, the following pension trend was applied for the 

various years: 

Year Pension trend 
Pension trend in 

previous year 

2024 - 1.0 % to 5.9 % p.a. 

2025 1.0 % to 3.6 % p.a. 1.0 % to 5.00 % p.a. 

2026 1.0 % to 2.7 % p.a. 1.0 % to 3.2 % p.a. 

As of 2027 1.0 % to 2.5 % p.a. 1.0 % to 2.5 % p.a. 

 

This quantification was based on biometric parameters for pensions (Prof. Heubeck 

tables, 2018 G, IGSS mortality tables). 

The remaining provisions are budgeted with their settlement amount which is required 

according to reasonable business judgment. Provisions with a residual term of more than 

one year are discounted in accordance with Sec. 253 para. 2 HGB. Profit from changes to 

the discounting rate or interest effects from a changed estimation of the residual term are 

shown in the same position in the financial statement as the addition/ reversal. 

Estimations and assumptions are made to assess the provisions for restructuring. The 

estimates and assumptions include experiences from the past years (such as average 

rental terms, cost of maintenance contracts) and the expected market development. 

Currency conversion 

The annual financial statements are prepared in euro. 

The conversion of assets and debts as well as pending business transactions made out to 

a foreign currency is made at the reference prices as published by the European Central 

Bank at the end of the year. Forward exchange rates are deduced therefrom. For 
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currencies for which the ECB has no reference prices, the rates as recorded on 30 

December 2024 at 5:30 pm are applied. 

Insofar as assets, debts or other forward transactions are specifically covered by assets, 

debts or other forward transactions which are denominated in the same currency, they are 

recognised under P&L in accordance with Sec. 340h HGB in conjunction with Sec. 256a 

HGB. Income from currency conversion is fully shown under other operating income. 

Minimum taxation in accordance with the Minimum Tax Act 

LBB/BSK is included in the consolidated financial statements of Erwerbsgesellschaft. As 

the Erwerbsgesellschaft group reports consolidated sales of more than EUR 750 million, it 

is affected by the regulations in connection with the so-called global minimum taxation as 

implemented in Germany by the so-called Minimum Tax Act. The group parent of the 

minimum tax group is Erwerbsgesellschaft. Erwerbsgesellschaft makes use of the safe 

harbour regulation for 2024 and no minimum tax is payable. 

Supplementary report 

Transactions of particular relevance that occurred after the financial year closed and 

which would have required a distinctly different presentation of the asset, financial and 

earnings position do not exist. 
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Explanatory notes on the balance sheet and on the 
income statement 
Balance sheet 

Assets 

(1) Loans and advances to banks 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Maturity structure (residual term)   

up to three months 4,626 5,699 

more than three months up to one year 125 142 

more than one year up to five years 478 562 

more than five years 180 202 
Total 5,409 6,605 

This item includes:   

Loans and advances to affiliated companies 0 843 

Loans and advances to companies in which the company holds an equity interest 695 4 

Subordinate receivables 172 172 

items aimed at covering issued bonds and registered pfandbriefe 0 0 

Loans and advances to companies in which the company holds an equity interest include 

loans and advances to S-Kreditpartner GmbH in the amount of € 691.3 mn. In the 

previous year, loans and advances to S-Kreditpartner GmbH in the amount of € 842.7 mn. 

were included in the position Loans and advances to affiliated companies. The loans and 

advances to S-Kreditpartner GmbH in the amount of € 168.2 mn. (previous year: € 168.2 

mn.) include subordinated loans and advances.  

 

(2) Loans and advances to customers 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Maturity structure (residual term)   

up to three months 2,656 3,525 

more than three months up to one year 2,531 2,082 

more than one year up to five years 6,330 6,250 

more than five years 17,313 17,493 

thereof with indefinite maturity (1,364) (854) 

Total 28,830 29,350 

This item includes:   

Loans and advances to affiliated companies 32 47 

Loans and advances to companies in which the company holds an equity interest 182 38 

Subordinate receivables 0 0 
items aimed at covering issued bonds and registered pfandbriefe 7,694 6,724 
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(3) Bonds and other fixed-income securities 

in mn. € 31 Dec. 2024 31 Dec. 2023 

of securities included in this balance sheet item:   

negotiable on the stock exchange 7,817 7,177 

listed 7,475 6,872 

not listed 342 305 

thereof due in the following year 906 1,021 

items aimed at covering issued bonds and registered pfandbriefe 619 428 

  

Depreciation for long-term securities was waived to the extent shown below pursuant to 

Sec. 253 para. 3 fifth sentence HGB because the impairment is not seen as permanent: 

 
Book value 

Fair value 
Accumulated write-offs not 

undertaken 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Bonds 770 767 3 3 
Total 770 767 3 3 

 

LBB/BSK has the intention and ability to hold temporarily impaired long-term securities 

until their final maturity. Those positions are subject to an ongoing standardised 

monitoring. LBB/BSK views impairments for bonds as not permanent if they are 

exclusively due to value fluctuations induced by interest, liquidity or credit spreads. Since 

the impairments shown here are not due to a material worsening in the creditworthiness of 

the issuers and there is no doubt as to the future serving of interest payments and 

amortisation without disruption, no permanent impairment was to be assumed on the 

balance sheet date. 

(4) Shares and other variable-yield securities 

in mn. € 31 Dec. 2024 31 Dec. 2023 

of securities included in this balance sheet item:   

negotiable on the stock exchange 41 42 

listed 0 0 

not listed 41 42 

 

The following shares in domestic investment funds or comparable international investment 

funds exceeded a proportion of 10 %: 
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31 Dec. 2024 

in mn. € 

Book value 
  

Fair value  
  

Difference 
  Distribution Write-offs not 

undertaken 

Bond fund 232 236 4 7 0 

 

There are no restrictions regarding the option for the daily return. 

  

(5) Equity interests and shareholdings in affiliated companies 

in mn. € 31 Dec. 2024 31 Dec. 2023 

the balance sheet item “Equity interests” includes:   

negotiable on the stock exchange 7 7 

listed 0 0 

not listed 7 7 

the balance sheet item “Shareholdings in affiliated companies” includes:   

negotiable on the stock exchange 0 0 

listed 0 0 

not listed 0 0 
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Schedule of shareholdings pursuant to Secs. 285 no. 11, 340a para. 4 no. 2 HGB 
including details pursuant to Sec. 285 no. 11a HGB 
 

As at 31 December 2024 

Cons. 
no. Name/Location 

Equity 
share in % 

dev. 
voting 

rights in 
% 

Equity in 
k€ 

Profit/loss 
in k€ 

Affiliated companies 
1. BSK Immobilien GmbH, Berlin 1) 7) 100.00  103 0 

2. Gerhard Rohde Immobilien Verwaltung KG – Geschäftshaus Brandenburgische 
Straße Immobilienfonds, Berlin 2) 3) 4) 10.77 10.72 1,302 865 

3. Josef Meyer Immobilien Verwaltungs KG - Alexanderhaus Immobilien-Fonds, 
Berlin  3) 4) 98.29 98.27 -17,311 16,375 

4. LBB Portfolio-Transfer Management GmbH i. L., Berlin 4) 100.00  25 0 

5. 
Prinzregentenstraße 25 Immobilien Verwaltungs KG - Verwaltungsgebäude 
Landesbank Berlin Immobilienfonds, Berlin 2) 3) 4) 50.60 50.52 1,346 2,242 

   
 
 0 6. S-Servicepartner Berlin GmbH, Berlin 1) 7) 70.00  2,100 0 

7. S-Versicherungspartner GmbH, Berlin 1) 7) 100.00  271 0 

Other companies 
8. BBB Bürgschaftsbank zu Berlin-Brandenburg GmbH, Berlin 4) 24.03  13,689 152 

9. BÜRGSCHAFTSBANK BRANDENBURG GmbH, Potsdam 4) 0.76  40,663 3,894 

10. Deka Anteilseigner GmbH, Neuhardenberg 4) 3.00  82 6 

11. Deka Erwerbsgesellschaft mbH & Co. KG, Neuhardenberg 4) 3.13  1,859,287 114,384 

12. Deutsche Factoring Bank GmbH & Co. KG, Bremen 4) 12.00  326,966 21,249 

13. Deutsche Factoring GmbH, Bremen 4) 12.00  169 35 

14. Deutscher Sparkassen- und Giroverband öK, Berlin 4) 3.79  921,942 7,417 

15. Deutscher Sparkassen Verlag Gesellschaft mit beschränkter Haftung, Stuttgart 4) 2.70  256,743 22,346 

16. Deutsche Sparkassen Leasing AG & Co. KG, Bad Homburg v.d. Höhe 5) 3.86  710,088 52,999 

17. EURO Kartensysteme GmbH, Frankfurt am Main 4) 2.17  12,918 277 

18. Finanz Informatik GmbH & Co. KG, Frankfurt am Main 4) 7.85 7.80 85,755 3,557 

19. Finanz Informatik Verwaltungsgesellschaft mbH, Frankfurt am Main 4) 6.00  104 -0 

20. LBS Norddeutsche Landesbausparkasse Berlin-Hannover, Hannover 4) 3.94  1,150,560 40,000 

21. Mittelständische Beteiligungsgesellschaft Berlin-Brandenburg GmbH, Potsdam 4) 15.56  27,796 1,389 

22. Partner für Berlin Holding Gesellschaft für Hauptstadt-Marketing mbH, Berlin 4) 4.12  2,337 297 

23. RSU GmbH & Co. KG, Munich 4) 14.20  10,861 -59 

24. S Auslagerungsmanagement GmbH, Potsdam 4) 2.54  2,243 -757 

25. S CountryDesk GmbH, Cologne 4) 2.50 2.94 967 69 

26. S-Kreditpartner GmbH, Berlin 4) 40.00  793,174 83,539 

27. S Rating und Risikosysteme GmbH, Berlin 4) 2.56  6,542 600 

28. S-Servicepartner Deutschland GmbH, Berlin 4) 45.00  8,318 1,445 

29. Visa Inc., San Francisco 6) 8) 0.00 0.00 37,671,576 19,003,754 

Equity interests in large corporations (Sec. 285 no. 11b in conjunction with Sec. 340a para. 4 no. 2 HGB) 

30. SCHUFA Holding AG, Wiesbaden 4) 5.39  156,067 42,189 
 

1) The Company has a profit and loss transfer and/or domination agreement. 
2) The Group holds further shares in the company, which is why it is reported as an affiliated company in accordance 

with Section 271 (2) HGB. 
3) Subsidiaries, but no control despite majority of capital and voting rights due to specific stipulations in the Articles of 

Association or higher majority requirements and/or statutory restrictions on the exercise of voting rights 
4) Data is available as of 31 December 2023. 
5) Data is available as of 30 September 2023. 
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6) Data is available as of 30 September 2024. 
7) Data is available as of 31 December 2024. 
8) Conversion as at 31 December 2024: 1 EUR = 1.0389 USD. 

 

(6) Intangible assets and fixed assets 

Intangible assets 

9) in mn. € 

Self-created 
industrial 

property rights 
and similar rights 

and assets 

Concessions, 
industrial 

property rights 
and similar rights 

and assets 
acquired against 
payment as well 
as licences to 

such rights and 
assets 

Assets under 
construction 

prepayments 
Total intangible 

assets 

Book value as at 31 Dec. 2023 5 25 8 0 38 

Acquisition/ production costs as at 31 Dec. 2023 33 109 8 0 150 

Additions 2023 0 3 11 0 14 

thereof capitalised interest on borrowings 0 0 0 0 0 

Outflows 2024 2 45 0 0 47 

Transfers 2024 0 2 -2 0 0 
Effects from changes in interest rates 0 0 0 0 0 

Acquisition/ production costs as at 31 Dec. 2024 31 69 17 0 117 

Accumulated depreciation as at 31 Dec. 2023 28 84 0 0 112 

Depreciation 2024 1) 5 9 0 0 14 

Write-ups 2024 0 0 0 0 0 

Change in total depreciation related to additions 0 0 0 0 0 

Change in total depreciation related to outflows 2 45 0 0 47 

Change in total depreciation related to transfers 0 0 0 0 0 

Accumulated depreciation as at 31 Dec. 2024 31 48 0 0 79 
Book value as at 31 Dec. 2024 0 21 17 0 38 
 

1) In the current year, depreciation and amortisation pursuant to Sec. 253 (3) Sentence 5 HGB in the amount of € 0.0 million 
(previous year: € 0.0 million) were made. 

 
Research and development costs for software in the financial year amounted to € 

1.1 million (prev. year: € 1.3 million). Development costs are capitalised exclusively as 

purchased intangible assets. 
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Property, plant and equipment 

 

Land and 
buildings 

Plant and 
machinery 

Operating and 
business 

equipment 

Assets under 
construction 

Total property, 
plant & 

equipment 

in mn. €      

Book value as at 31 Dec. 2023 22 1 32 1 56 

Acquisition/ production costs as at 31 Dec. 2023 25 3 160 1 189 

Additions 2024 0 0 16 5 22 

thereof capitalised interest on borrowings 0 0 0 0 0 

Outflows 2024 0 0 7 0 7 

Transfers 2024 0 0 2 -2 0 
Effects from changes in interest rates 0 0 0 0 0 

Acquisition/ production costs as at 31 Dec. 2024 26 3 171 4 204 

Accumulated depreciation as at 31 Dec. 2023 3 2 128 0 133 

Depreciation 2024 1) 1 0 9 0 10 

Write-ups 2024 0 0 0 0 0 

Change in total depreciation related to additions 0 0 0 0 0 

Change in total depreciation related to outflows 0 0 7 0 7 

Change in total depreciation related to transfers 0 0 0 0 0 
Accumulated depreciation as at 31 Dec. 2024 4 2 130 0 136 
Book value at 31 Dec 2024 2) 22 1 41 4 68 
 

1) In the current year, depreciation and amortisation pursuant to Sec. 253 (3) Sentence 5 HGB in the amount of € 0.0 million 
(previous year: € 0.1 million) were made. 
2) Includes € 0.1 million (previous year: € 0.1 million or land and buildings not used in the company's own operations. 

  

(7) Other assets 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Receivables deriving from collateral 186 186 

Receivables deriving from options, futures and swaps 72 113 
Trade receivables 8 5 

Other 24 83 

Total 290 387 

  

(8) Deferred expenses 

in mn. € 31 Dec. 2024 31 Dec. 2023 

This balance sheet item includes:   

Difference between nominal amount and disbursement amount of receivables 3 4 

Difference between nominal amount and disbursement amount of securities 5 7 

Difference between nominal amount and repayment amount of liabilities 
  

7 8 
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Details regarding multiple asset items 

(9) Development of investment in financial assets 

(10) in mn. € 

Bonds and other 
fixed-income 

securities 

Shares and other 
variable-yield 

securities 

Equity interests 
Shares in affiliated 

companies 

Book value as at 31 Dec. 2023 1) 1,985 229 164 503 

Acquisition/ production costs as at 31 Dec. 
2023 1) 1,985 250 165 508 

Additions 2024 508 0 4 309 

Outflows 2024 497 0 0 440 

Transfers 2024 0 0 270 -270 

Effects from changes in interest rates 0 0 0 0 

Acquisition/ production costs as at 31 Dec. 
2024 1) 1,996 250 439 107 

Accumulated depreciation as at 31 Dec. 2023 0 21 1 5 

Depreciation 2024 1 0 0 1 

Write-ups 2024 0 3 0 0 

Change in total depreciation related to additions 0 0 0 0 

Change in total depreciation related to outflows 0 0 0 1 

Change in total depreciation related to transfers 0 0 0 0 
Accumulated depreciation as at 31 Dec. 2024 1 18 1 6 

Book value at 31 Dec. 2024 1) 1,995 232 438 101 
 

1) Does not include pro rata interest in an amount of € 21.3 million in 2022 (previous year: € 14.4 million). 

Changes relating to the shares in affiliated companies include the transfer of the ADAC 

credit card portfolio at a carrying amount of € 259.9 million as part of a spin-off in turn for 

extending shares in LBB Portfolio-Transfer GmbH & Co. KG as well as the singular 

succession and the subsequent sale of the shares. 

Also, 20 % of the shares in S-Kreditpartner GmbH at a carrying amount of € 134.9 million 

were split off from LBB/BSK to SKP Verbundgesellschaft mbH & Co. KG without 

extending shares. As a consequence of the outflow of assets, the available reserves were 

decreased by € 134.9 million to € 265.1 million in accordance with Sec. 272 para. 2 no. 4 

HGB. Moreover, a further 6.67 % of the shares at a carrying amount of € 45.0 million were 

sold to Deutsche Sparkassen Leasing AG & Co. KG. The remaining 40 % of shares in S-

Kreditpartner GmbH were reposted from the shares in affiliated companies to 

investments. 

Additionally, further shares in Josef Meyer Immobilien Verwaltungs KG - Alexanderhaus 

Immobilien-Fonds (an affiliated company) with a carrying amount of € 47.1 million, were 

acquired. 
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Liabilities 

(10) Liabilities owed to banks 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Maturity structure (residual term)   

up to three months 671 1,668 

more than three months up to one year 113 101 

more than one year up to five years 428 419 

more than five years 719 778 

Total 1,931 2,966 

This balance sheet item includes:   

Liabilities owed to affiliated companies 0 1,375 

Liabilities owed to companies in which the company holds an equity interest 347 0 

 

(11) Liabilities owed to customers 

in mn. € 31 Dec. 2024 31 Dec. 2023 
Maturity structure (residual term) savings deposits with agreed period of notice of more 
than 3 months 

  

up to three months 1 0 

more than three months up to one year 3 3 

more than one year up to five years 2 3 

more than five years 0 0 

Total 6 6 

Maturity structure (residual term) liabilities owed to customers without saving deposits   

up to three months 27,841 27,619 
   
more than three months up to one year 960 520 

more than one year up to five years 335 118 

more than five years 421 419 

Total 29,557 28,676 

This balance sheet item includes:   

Liabilities owed to affiliated companies 174 109 
Liabilities owed to companies in which the company holds an equity interest 25 17 

 

(12) Securitised liabilities 

in mn. € 31 Dec. 2024 31 Dec. 2023 

This balance sheet item includes:   

Liabilities owed to affiliated companies 0 0 

Issued bonds maturing in the following year 553 487 
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(13) Other liabilities 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Liabilities owed under profit transfer agreement with LBBH 368 358 

Liabilities owed under collateral 337 517 

Liabilities owed under options, futures and swaps 85 122 

Liabilities owed to tax authorities 14 8 
Trade payables 4 10 

Other 29 154 
Total 837 1,169 

  

(14) Deferred income 

in mn. € 31 Dec. 2024 31 Dec. 2023 

This balance sheet item includes:   

Difference between nominal amount and disbursement amount of receivables 5 5 

 

(15) Provisions 

Development of pension provisions: 

in mn. € 31 Dec. 2023 
Used Reversed Transferred 1) Contributed Accumulated 

31 Dec. 2024 
Provisions for old-age pensions and 
similar liabilities 201 6 3 0 17 3 212 

Total 201 6 3 0 17 3 212 
 
1) Reclassification column contains changes in provisions not recognised in profit or loss. 

 

In 2021, LBB/BSK outsourced parts of its pension liabilities to a non-insurance type 

pension scheme. LBB/BSK maintains a subsidiary liability for these obligations pursuant 

to Sec. 1 para. 1 third sentence of the German Occupational Pensions Act (BetrAVG). 

Upon change of the implementation method the pension scheme was fully funded in 

relation to the necessary settlement amount of the pension liabilities concerned in 

accordance with Sec. 340a para. 1 in conjunction with Sec. 253 para. 1 second sentence, 

para. 2 HGB. The required settlement amount of transferred pension liabilities was 

covered by the assets available under the pension scheme. 

To determine any potential shortfall of the pension scheme to be shown pursuant to Art. 

28 para. 2 EGHGB, the required provision of the pension liabilities concerned according to 

commercial law (necessary settlement amount according to Sec. 340a para. 1 in 

conjunction with Sec. 253 para. 1 second sentence, para. 2 HGB) is compared with the 
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fair value of the pension scheme’s assets. The pension scheme shortfall on the balance 

sheet date amounts to € 102.8 million (prev. year: € 152.9 million) for which according to 

Art. 28 para. 1 second sentence EGHGB no provision was made on the liabilities-side. 

Discounting the pension provisioning on the basis of the average market rate of the past 

ten financial years as compared to discounting with the average market rate of the past 

seven years leads to a difference of € -2.4 million (prev. year: € 3.1 million).  For the 

current year, there is a negative value for the first time, as the average interest rate of the 

past ten years is below the average of the past seven years as at 31 December 2024. 

Development of provisions for taxes and other provisions: 

in mn. € 31 Dec. 2023 
Used Reversed Transferred 

1) Contributed Accumulated 
31 Dec. 2024 

Tax provisions 1 1 0 0 0 0 0 

Human Resources 114 60 1 0 34 1 88 

Trade receivables 47 28 15 -2 49 0 51 

Restructuring 45 12 1 0 0 0 32 

Lending business 19 0 4 0 1 0 16 

Other 131 26 14 -4 105 1 193 
Total other provisions 356 126 35 -6 189 2 380 
 

1) Reclassification column contains changes in provisions not recognised in profit or loss. 
 

Provisions for restructuring include provisions for rented property that is no longer used by 

the bank, comprised of rental income differences for subletting and vacant properties in 

the amount of € 25.3 million (prev. year: € 37.4 million) and the obligation to convert or 

reverse constructional changes at the end of the rental agreement/subletting agreement in 

the amount of € 3.7 million (prev. year: € 4.2 million) and the deinstallation of information 

technology in the amount of € 3.2 million (prev. year: € 3.8 million). 

Other provisions include further provisions regarding customer business in the amount of 

€ 63.3 million (prev. year: € 74.3 million).  They also include provisions for the payment 

commitments to the Institutional Protection Scheme of the Sparkasse Finance Group in 

the amount of € 63.2 million (prev. year: € 0.0 million). These provisions have been made 

in line with the principle of prudence due to the tense overall economic situation. Equally 

included are provisions in connection with proprietary trading in the amount of 

€ 22.9 million (prev. year: € 16.1 million); provisions in connection with renouncing third-

party card operations in the amount of € 16.6 million (prev. year: € 2.4 million) as well as 

for obligations to reverse structural changes in the amount of € 9.8 million (prev. year: 

€ 18.2 million). 
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Other provisions for Human Resources include, amongst other things, provisions for 

shortfall in contribution payments from early partial retirement agreements in the amount 

of € 26.6 million (prev. year: € 38.1 million) and for early retirement agreements in the 

amount of € 26.4 million (prev. year: € 25.4 million). To secure the provisions for the 

shortfall in contribution payments under early partial retirement agreements in accordance 

with Sec. 8a para. 1 first sentence of the German law governing early partial retirement 

(ATG), the bank has posted a compensatory balance (as at 31 December 2024: 

€ 39.0 million). Until the previous year, it had acquired shares in an investment fund  

(acquisition costs as at 31 December 2023: € 38.2 million), which were sold in full in 

December 2024. The assets serve exclusively to meet the obligations under early partial 

retirement agreements. Up to the amounts to be secured, they cannot be accessed by 

other creditors. In the financial year, they were offset in accordance with Sec. 246 para. 2 

second sentence HGB against the underlying obligations as follows: 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Provisions unnetted: Settlement amount from partial retirement agreements (including 
employer's social security contributions, future salary increases and salary entitlements 
for up to 6 weeks of illness) 42 46 

less the fair value of the investment fund units (plan assets) 39 38 
Provisions netted 3 8 

 

(16) Subordinate liabilities 

An early repayment obligation of the subordinate liabilities at the creditors’ request does 

not exist. In the case of liquidation, they may only be repaid after all non-subordinate 

creditors have been satisfied. 

Subordinate liabilities are due for repayment by the end of the year 2039 (of which in 2025 

€ 0.0 million). Their original terms were between 10 and 30 years. 

As in the previous year, no subordinate liabilities were owed to affiliates or portfolio 

companies. 

Interest paid for subordinate liabilities totals € 9.7 million (prev. year: € 9.2 million) taking 

into account the earnings from swap transactions in the amount of € 1.8 million (prev. 

year: € 2.2 million). 

The prerequisites for attribution to equity capital under regulatory laws have been fulfilled 

in the amount of € 260.0 million (prev. year: € 272.5 million). 

The following subordinate liabilities exceed 10% of the total amount: 
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31 Dec. 2023 

cons. no. 
Nominal amounts in mn. 

currency 
Nominal amounts in mn. € Interest rate in % Maturity 

(1) EUR 200  200 1.7500 01 Oct 2029 

(2) JPY 15,000  92 5.1500 30 Apr 2027 

 

(17) Equity 

The share capital in accordance with Art. 3 of LBB’s Articles of Association totals as at 31 

December 2024 € 1,200.0 million and is denominated into 1,200,000,000 no-par shares. 

Additionally, there is a capital reserve in the amount of € 785.1 million (prev. 

year: € 920.0 million) as well as retained earnings in the amount of € 41.2 million. 

The reduction of capital reserves is the result of an outflow of assets following the split-off 

of shares in S-Kreditpartner GmbH at a carrying amount of € 134.9 million. 

No payout of retained earnings is possible up to the amount of the residual value of 

capitalised, self-created intangible assets of € 0.3 million (prev. year: € 5.3 million). 
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Other details pertaining to the balance sheet 

(18) Trust assets and trust liabilities 

The trust activities shown are loans and advances to customers in the amount of 

€ 122.6 million (prev. year: € 163.5 million) as well as liabilities owed to banks in the 

amount of € 118.4 million (prev. year: € 159.3 million) and liabilities owed to customers in 

the amount of € 4.2 million (prev. year: € 4.2 million). 

(19) Assets transferred as security 

Nominal amounts in mn. € 31 Dec. 2024 31 Dec. 2023 

Pledged with the ESCB 
Bonds and debentures 3,800 3,894 

Loans receivable 1,376 2,297 
Account balance 63 53 

Deposited with Eurex 
Bonds and debentures 72 73 

Provision of collaterals with domestic banks in connection with derivative 
transactions 

Bonds and debentures 33 33 

Total 5,344 6,350 

 

From the assets in the amount of € 5,343.9 million (prev. year: € 6,350.4 million) which 

were transferred as a security, € 5,175.6 million (prev. year: € 6,191.3 million) serve to 

hedge a credit line of the European System of Central Banks (ESCB) made available to 

the LBB/BSK. 
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Income statement 

(20) Net interest income 

(21) in mn. € 2024 2023 

Interest income 1,583 1,575 

from loan and money market transactions 1,291 1,319 

from fixed-income securities and book-entry securities 292 256 

Current income 31 52 

from shares and other variable-yield securities 7 3 

from equity interests 16 13 

from affiliated companies 8 36 

Income from profit pools 2 1 

Interest expenses 512 494 

for savings deposits 415 432 

for securitised liabilities 88 53 

for subordinate liabilities 9 9 
Total 1,104 1,134 

 

Net interest income includes non-periodic interest expenses in the amount of € 0.0 million 

(prev. year: € 0.2 million). Non-periodic income from interest amounts to € 0.0 million 

(prev. year: € 0.2 million). 

(21) Net commission income 

(22) in mn. € 2024 2023 

Securities and underwriting business 56 45 

Payment transactions/ account management 171 167 

Lending business 36 38 

Lending business 24 27 

Guarantee commissions 7 7 
International business 5 4 

Card business 56 37 
Other services 20 19 

Total 339 306 

 

Key services provided to third parties in the area of administration and brokering were the 

brokering of products of affiliated partners (loans, insurance, asset management and 

building loan contracts). 

Net commission income includes non-periodic income in the amount of € 3.4 million (prev. 

year: € 3.3 million). 
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(22) Other administrative expenses 

(23) in mn. € 2024 2023 

Third-party services 1) 193 199 

IT cost 104 102 

Business premises 97 87 

Other material cost 88 46 
Bank levy expenses 17 17 

Advertising expenses 6 15 

Operating and business equipment 0 6 
Total 505 472 

1) Includes € 45.4 mn (prev. year: € 54.4 mn) due to group transfer pricing  

KPMG AG has audited the annual financial statements of LBB/BSK as at 31 December 

2024 and also conducted statutory audits of the financial statements of various 

subsidiaries. Also, a review of the Group’s reporting package was integrated in the audit. 

Moreover, within the framework of other attestation services, audits were conducted in 

accordance with Sec. 89 para. 1 of the German Securities Trading Act (WpHG) as well as 

Sec. 16j of the German law governing the supervision of integrated financial services 

(FinDAG), an ISAE 3000 audit on the use of loan receivables to hedge central bank loans, 

a voluntary audit of the separate non-financial report in accordance with Sec. 289b and c 

HGB (limited assurance) as well as audits in accordance with Secs. 84, 85 of the 

framework articles for the protection scheme of the Savings Bank Finance Group. 

Moreover, attestations in connection with the co-branding credit card business operations 

were issued (including a closing balance) and agreed-upon procedures in connection with 

the bank levy under ISRS 4400, the calculation of premiums that protect member 

institutions and the share in the cost of the association were performed. Other services 

include labour law consulting services and the partial assumption of a process 

assessment at a subsidiary. 

The total fee calculated by the auditor is included in the item on third-party services and is 

composed as follows: 

in k€ 2024 2023 

Auditor’s fee   

for auditing services in connection with annual financial statements 2,213 2,016 

for other attestation services 1,157 531 

for tax advisory services 0 0 
for other services 63 35 

Total 3,433 2,582 

 



 

Page 106 of 153 

From the provisions for auditor’s fees in the context of the annual financial statements as 

at 31 December 2023, k€ 109.9 (gross amount) (prev. year: k€ 0.0) had to be released for 

the auditing of the financial statements. The 2024 fee relating to other attestation services 

includes k€ 18.4, which relate to the previous year.  

(23) Other operating income 

Various effects impacted the balance of other operating expenses and income. 

Income resulted primarily from the reversal of provisions in the amount of € 30.4 million 

(previous year: € 24.6 million) and from Group cost allocation in the amount of € 2.0 

million (previous year: € 9.5 million). This was met with, amongst other things, expenses 

from the allocation to provisions in the amount of € 23.8 million (prev. year: € 0.9 million) 

and the accumulation of non-bank specific provisions in the amount of € 5.2 million (prev. 

year: € 3.4 million). 

The currency conversion resulted in balanced earnings in the amount of € 0.2 million 

(prev. year: € 0.3 million). 

(24) Risk provisioning 

in mn. € 2024 2023 

Risk provisioning in lending business 117 114 

Profit/loss from securities of the liquidity reserve 23 18 

Total 140 132 

 

Measuring risk provisioning in lending is characterised especially by expectations 

regarding future loan defaults, the structure and the quality of credit portfolios as well as 

the factors impacting the economy overall. For all identifiable risks in lending, specific 

allowances and provisions were formed in the amount of the expected defaults. Specific 

allowances are reversed as soon as the value of the respective receivables increases as 

a result of a fundamental and sustainable improvement within the framework of the 

collateral evaluation and/or the creditworthiness of the borrower. 

For the credit portfolio which does not require any specific allowance, a general allowance 

for bad debt in accordance with IDW RS BFA 7 is created. The general allowance is 

determined based on a portfolio approach which incorporates the following parameters: 

probability of default, loss ratio, secured and unsecured recovery rate and credit 

conversion factor. 
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In light of the growing macroeconomic and geopolitical threats and their effect on the 

evaluation of the lending business, management adjustments have been created as these 

risks are not yet fully reflected in the ratings as at 31 December 2024 nor in the collateral 

evaluations. 

The management adjustment in the amount of € 35.0 million to date, which was created 

following the first-time occurrence of the critical events and their escalation, is replaced by 

a more specific management adjustment based on the findings from the stress test. In 

connection therewith, an additional € 9.8 million will be taken into consideration in addition 

to the outcome from the calculation of the general allowance. The previous management 

adjustment will be fully dissolved. 

The management adjustment for risks arising from credit card portfolios in the amount of € 

4.8 million in conjunction with the termination of the co-operation with Amazon was 

dissolved once the transaction was completed. 

The results of validating the processes for the property business rating and the customer 

compact rating also led to the creation of a management adjustment, which has been 

reduced to € 4.8 mn. (previous year: € 8.1 mn.) 

ESG risks impact collateral evaluations and the credit rating of borrowers. To add to the 

evaluation of ESG risks based primarily on quality appraisals during the credit and 

collateral evaluation process, a Management Adjustment in the amount of € 2.0 million 

(previous year: € 0.0 million) has been created. 

As at 31 December 2024, the total management adjustments recognised amounted to € 

16.6 million (previous year: € 47.9 million). 

Risk provisioning for lending has evolved as shown below: 

 
Default risk Total 

 
Direct depreciation Specific valuation 

allowance 
General valuation 

allowance2) 
Provisions 

Lending business Portfolio P&L 

in mn. € 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 

As per 1 Jan.   351 323 114 82 19 21 484 426   

Contribution 0 0 123 83 1 33 1 1 125 117 125 117 

Utilisation 0 0 12 13 0 0 0 0 12 13 0 0 

Reversal 0 0 23 42 32 1 4 3 61 46 61 46 

Direct depreciation 53 49 0 0 0 0 0 0 0 0 53 49 
Recoveries on 
receivables written-off 0 6 0 0 0 0 0 0 0 0 6 6 

Transfers 0 0 0 0 -3 0 0 0 -3 0 0 0 
Changes in interest 
rates 0 0 0 0 0 0 0 0 0 0 0 0 

As per 31 Dec. 1) 53 43 439 351 78 114 16 19 533 484 117 114 
 
1) Includes individual value adjustments of € 232.2 million (prev. year: € 136.0 million) and general value adjustments of € 206.8 million (previous year: € 215.4 million). 
2) Thereof in connection with country-related risks: opening balance of € 2.9 million (prev. year: € 3.3 million), closing balance of € 2.2 million (prev. year: € 2.9 million). 
3) Including Management Adjustment 
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Value adjustments for individual countries are consolidated with the general allowances 

for bad debt due to their relatively small scale and further declining role. 

Risk provisioning is attributed as follows: 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Loans and advances to banks 3 6 
Loans and advances to customers 514 459 

Bonds and other fixed-income securities 0 0 
Provisions for contingent liabilities and other commitments 16 19 

Total 533 484 

 

(25) Extraordinary expenses and income 

Extraordinary expenses and income did not occur in the past financial year. 

(26) Taxes on income and earnings 

Due to tax sharing arrangements with LBBH, domestic profits are taxed with LBBH. 

Deferred taxes attributable to temporary differences of LBB/BSK are equally identified 

through the controlling company, LBBH. 
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Other information 

(27) Off-balance-sheet transactions/ liabilities and other financial 
obligations 

LBB/BSK is a member of the subfund for state banks within the protection scheme for 

banking institutions of the Sparkasse Finance Group, which is recognised as a deposit 

guarantee scheme. The target volume of financial resources to be maintained by the 

protection scheme that is calculated annually is to be provided by the member institutions. 

The annual contribution that this calls for is established by the German Savings Bank 

Association (DSGV) as the legally and economically responsible body of the protection 

scheme. A part of the contributions made to date in the amount of € 63.2 mn. (previous 

year: € 53.0 mn.) was provided in the shape of an irrevocable payment obligation within 

the meaning of Sec. 285 no. 3a HGB. As a security for this, claims in the same amount 

from a cash account with Deutsche Bank have been pledged to the protection scheme. A 

provision for the full liability amount was made. Moreover, if a member institution requires 

compensation or additional funding, special or additional payments may be instantly 

collected whose amounts are not foreseeable from today’s perspective. 

S-Kreditpartner GmbH is affiliated with the subfund for state banks. In line with its share in 

S-Kreditpartner GmbH, LBB/BSK has pledged to repay 40 % of all expenses including 

interest and lost interest to Deutsche Sparkassen- und Giroverband e.V. as the legally 

and economically responsible body of the subfund for the state banks in case of support 

measures which cannot be paid for from the fund created for S-Kreditpartner GmbH. 

Details regarding the obligations of LBB/BSK from outsourcing the pension liabilities have 

been included in the explanatory notes on the provisions. 

Lease agreements with individual terms that reach into 2039 result in future liabilities of 

€ 211.4 million (prev. year: € 278.9 million). 

LBB/BSK is the primary tenant of the Alexanderhaus property. Within the framework of 

reconstruction measures that it commissioned for the Alexanderhaus property, LBB/BSK 

indemnified the fund as the lessor and the fund subscribers against all fiscal and other 

financial losses and disadvantages in conjunction with the reconstruction measures and 

the subletting of the property. The indemnification of the fund subscribers is limited in 

terms of amount to 100 % of their mandatory capital contributions (€ 1.5 million; without 

shares held in own portfolios). The indemnification of the fund is not subject to any 

contractual restrictions. Financial risks from the indemnifications are currently neither 

apparent nor quantifiable. Drawing on LBB/BSK under these indemnifications is currently 

not to be expected. 
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Securities lending is a measure applied within the framework of controlling liquidity. 

Borrowings are effected with the goal of being able to reuse the borrowed securities as 

collateral for pension scheme transactions. Lending is subject to a fee. Borrowed 

securities are not shown on the balance sheet; lent securities continue to show on the 

balance sheet. These transactions are subject to a settlement risk. This risk is defined as 

the difference between the market value of the underlying securities and the collaterals 

that were received or provided. On the balance sheet date, securities worth € 

30.0 million (prev. year: € 30.0 million) were borrowed and, just like the year before, no 

securities were lent. 

LBB/BSK has an additional funding obligation towards the clearing fund with Eurex 

Clearing AG, Frankfurt am Main. Insofar as this fund should not suffice following an 

enforcement event while another clearing member falls short, clearing members that are 

not affected can be drawn on with a liability threshold that amounts to twice the mandatory 

contribution. On the balance sheet date, the liability threshold of LBB/BSK totalled 

€ 30.0 million (prev. year: € 30.0 million).  

(28) Contingent liabilities and irrevocable loan commitments 

In the reporting year, LBB/BSK did not issue any letters of comfort. A comfort letter with 

Berlin Hyp AG as the beneficiary ended on 31 December 2014. It referred to all the 

company’s obligations. The comfort letter continues to apply for obligations entered up 

until such moment. Following the 2014 sale of Berlin Hyp AG to LBBH, LBBH committed 

to releasing LBB/BSK from any claims for collateral security in accordance with Sec. 303 

AktG as a result of a termination of the profit and loss transfer agreement and the 

domination agreement as well as from any third-party claims from the expired letter of 

comfort. LBBH was released internally from this commitment following the sale of Berlin 

Hyp AG as a result of such recourse claims to a third party. As at 31 December 2024 the 

quantifiable share of these contingent liabilities totals € 2.0 billion (prev. year: 

€ 2.5 billion). The full scope of liability beyond this which mainly encompasses derivatives, 

guarantees and provisions not recognised in the balance sheet is, however, not 

quantifiable with sufficient certainty. 

Due to the current creditworthiness and payment history of the borrowers to date, the risk 

of liabilities being claimed under guarantees, warranty agreements and irrevocable loan 

commitments as shown on the balance sheet is considered to be low. There are no 

indications that would call for an alternative assessment of the situation. 
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(29) Repo transactions 

As in the previous year, there were no general collateral pooling transactions as a pension 

provider as at the reporting date. No extension of assets was required. 

(30) Combined positions for valuation purposes 

Underlying transactions were incorporated with the following amounts into the combined 

item for valuation purposes and hedged against the following risks: 

 Underlying 
transaction Hedging transaction 

Underlying 
transaction 

Nominal amount 
 

Risk of 
changes in 

interest rates 

Foreign 
currency risk Share risk Creditworthi-

ness risk  

in mn. €   31 Dec. 2024  31 Dec. 2023 

Assets 7,600 x    6,517 

Debts 92 x x   96 

Pending transactions 700 x    1,075 
this includes the nominal values of derivatives which are hedging transactions: € 8,509.8 million (prev. year: € 7,799.3 million). 

 

The hedged risks show a decline in value for assets of € 103.1 million (prev. year: 

€ 239.7 million); for debts a decline in value of € 1.1 million (prev. year: rise of 

€ 7.4 million); and for pending transactions a rise in value of € 26.0 million (prev. year: 

€ 5.1 million). The hedged risk corresponds with the changes in value (changed hedged 

fair value) of the underlying transactions which were almost fully offset by hedging 

instruments in the asset position, and fully offset in the debts and pending transactions 

position. 

(31) Financial derivatives not measured at fair value 
(32) Categories of derivatives 

business as per 31 Dec. 
2024 

(33) in mn. € 

Residual term 
Nominal 
amount 

Positive 
replacement 

costs  

Negative 
replacement 

costs  <= 1 year up to 5 years > 5 years 

Interest rate derivatives 981 7,265 7,554 15,800 581 391 

Interest rate swaps 981 7,265 7,554 15,800 581 391 
Caps, floors 0 0 0 0 0 0 

Foreign currency derivatives 64 0 0 64 0 0 

Forward exchange transactions 64 0 0 64 0 0 

Total 1,045 7,265 7,554 15,864 581 391 
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Categories of derivatives business as 
per 31 Dec. 2024 

in mn. € 

Carrying 
amount 

(asset-side) 

Carrying 
amount 

(liabilities-
side) 

Balance-sheet value  
(asset-side) 

Balance-sheet value 
(liabilities-side) 

Interest rate derivatives 18 24   

Interest rate swaps 18 24 Prepaid expenses Prepaid income 

Caps, floors 0 0 Other assets Other liabilities/ provisions 

Foreign currency derivatives 0 0   

Forward exchange transactions 0 0 Other assets Other liabilities 

Total 18 24   

 

The derivatives serve to control risks from changes in interest rates in the banking book. 

The control is mainly exercised via interest rate swaps. Methodologically, the control is 

subject to the capital at risk approach on the basis of a ten-day holding period and a 99% 

level of confidence. 

The shown market values (replacement costs) provide the fair value which can be 

achieved following a sale or closing out or which is payable (market value including 

accrued interest) whereby transaction costs are not taken into consideration. 

The derivatives held in LBB/BSK’s non-trading book are predominantly part of the banking 

book management. Together with other financial instruments of the banking book, they 

are submitted to a deferral test within the framework of a loss-free evaluation in 

accordance with IDW RS BFA 3. 

Non-trading book derivatives that are not incorporated into the banking book management 

are subject to an individual evaluation on an imparity basis. If market values are negative, 

provisions for contingent losses from pending transactions within the meaning of Sec. 249 

HGB are to be created. As at 31 December 2024, LBB BSK did not hold any 

corresponding derivatives. 

Upfront payments upon conclusion of a derivative equalise conditions which taken by 

themselves would not be in line with the general market, which economically is to be 

viewed as a premium or a discount. They are recorded in the balance sheet as prepaid 

expenses or deferred income. The prepaid expenses or deferred income recorded in the 

balance sheet, after giving up the trading book status on 1 January 2016, also include the 

restructured time value of former trading book derivatives that are treated as upfront 

payments. 

Default risks conditional upon creditworthiness are, as a rule, offset by entering into 

collateral agreements. The resulting collaterisation is shown under Other Assets or Other 

Liabilities. 
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Counterparts in derivative transactions by credit risk equivalent (risk-weighted) 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Category: banks 9 10 
Category: companies 5 6 

Category: retail business 0 0 

Total 14 16 

 

The stated credit risk equivalents were determined by applying the standard approach for 

the counterparty default risk which is applied in the context of reports on capital resources 

and capital requirements. Credit risk equivalents are shown weighted by counterparty risk. 

Counterparty netting is taken into account. 

(32) Foreign currency holdings 

in mn. € 31 Dec. 2024 31 Dec. 2023 

Assets 7 6 
Liabilities 161 174 
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(33) Renumeration of as well as loans extended to the Management Board 
and the Supervisory Board 

At the end of his term of office on 30 June 2024, Mr Hans Jürgen Kulartz stepped down 

from LBB/BSK’s Management Board and retired. At the Supervisory Board meeting held 

on 29 March 2023, Mr Olaf Schulz was nominated as his successor. Mr Olaf Schulz was 

appointed to the Management Board with effect from 1 July 2024 at the Supervisory 

Board meeting held on 30 November 2023. 

Due to the departure of Mr Hans Jürgen Kulartz on 30 June 2024, the Supervisory Board 

appointed Dr. Johannes Evers as Labour Director on 26 June 2024 with effect from 1 July 

2024. 

During its meeting held on 27 March 2024, the Supervisory Board of LBB/BSK discussed 

with great intensity the variable performance-based remuneration for the Management 

Board and took a decision based on the regulations that apply to the respective years. For 

the financial year 2023, the Supervisory Board specified on the basis of a 

recommendation issued by the Remuneration Control Committee a target bonus in the 

amount from k€ 22 to k€ 120 per Management Board member. 

For the financial years 2018 to 2022, the Supervisory Board reviewed the rates of the 

conditional bonuses for Dr Evers, Kulartz and Jänichen which are subject to a 

sustainability assessment. The individual half of the rates coming up for disbursement 

were granted in full and paid out in the amount of k€ 75 in total. 

For the prior financial years, no target bonuses were established, or no sustainability 

assessments were carried out. 

The composition of the Supervisory Board of LBB/BSK has changed as follows compared 

to 31 December 2023: 

On 31 December 2023, Mr Helmut Schleweis resigned from his position as Supervisory 

Board Chairperson and thus also from his positions as Chairperson of the Executive and 

Nomination Committee as well as of the Remuneration Committee. Upon resigning from 

the Supervisory Board, Mr Helmut Schleweis also left the Mediation Committee. He was 

succeeded on 1 January 2024 by Professor Dr Ulrich Reuter as the new Chairman of the 

Supervisory Board and also as Chairman of the Executive and Nomination Committee 

and the Remuneration Committee. Section 27 (3) of the German Co-Determination Act 

(MitbestG) stipulates that the Chairman of the Supervisory Board is also a member of the 
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Mediation Committee. The vacant seat on the Supervisory Board was filled on 1 January 

2024 by Mr Matthias Dießl. 

On 31 December 2023, also Ms Stefanie Rabe resigned as a member of the Supervisory 

Board and thus as a member of the Mediation Committee. Mr Christian Miska succeeded 

her by court appointment with effect from 1 January 2024. Ms Christina Stönner assumed 

the vacant position on the Mediation Committee as an employee representative between 

27 March 2024 and 26 June 2024. 

On 30 April 2024, Mr Peter Schneider ceased to be a member of the Supervisory Board 

and thus also of the Mediation Committee and the Audit Committee. Dr Matthias Neth had 

already been nominated at the Supervisory Board meeting held on 30 November 2023 

and was elected by the Annual General Meeting on 18 December 2023. Dr Matthias Neth 

thus succeeded Mr Peter Schneider on 1 May 2024. Dr Matthias Neth also assumed the 

mandates on the Mediation Committee and the Audit Committee as of 1 May 2024. 

In addition to the changes to the Supervisory Board named above, the term of the 

shareholder representatives as well as employee representatives on the Supervisory 

Board also ended upon termination of the Annual General Meeting on 26 June 2024. 

The representatives of shareholders on the Supervisory Board were elected by the Annual 

General Meeting on 26 June 2024 for the period until the termination of such Annual 

General Meeting which approves of the actions by the Supervisory Board for the financial 

year 2028. On part of the shareholders, the following changes occurred: Prof Dr Liane 

Buchholz has been elected to the Supervisory Board while Mr Burkhard Jung resigned 

from the Supervisory Board on 26 June 2024. Mr Thomas Mang was elected to the 

Supervisory Board for the period between 26 June 2024 and 31 July 2024. As at 

1 August 2024, Mr Cord Bockhop succeeded him. 

The election of employee and trade union representatives to the Supervisory Board by 

employees took place in June 2024. Ms Christina Förster, Mr Kai Oberbach, Ms Sarah 

Behling as well as Mr Sascha Willmann are new additions to the Supervisory Board of 

LBB/BSK for employees. Mr Michael Dutschke was re-elected during the election process; 

however, he resigned his seat on 12 September 2024. Mr Lutz Goldbeck took over as the 

elected substitute member to succeed Mr Michael Dutschke on 13 September 2024. Next 

to Mr Frank Wolf, these employee or trade union representatives were confirmed in office: 

Mr Sven Herzog, Mr Christian Miska, Ms Christina Stönner and Mr Manfred Wiesinger. 

Towards the end of the term, Ms Ela Nößler and Messrs Heiko Barten and Daniel Kasteel 

thus resigned from the Supervisory Board. 
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The newly formed Supervisory Board re-elected Professor Dr Ulrich Reuter as 

Chairperson of the Supervisory Board on 26 June 2024. Mr Frank Wolf was re-elected as 

Deputy Chairperson of the Supervisory Board. 

The following remuneration was extended to the members of the Management Board and 

of the Supervisory Board of LBB/BSK in the reporting period: 

in k€ 2024 2023 
Overall emoluments of the Management Board 3,159 2,793 
(thereof: variable and performance-related remuneration) (182) (123) 
Overall emoluments of the Supervisory Board 1) 471 323 
Contributions in respect of pension obligations towards active members of the 
Management Board 112 -28 
paid to former members of the Management Board or their surviving dependents 881 888 
1) without VAT 

 

The following provisions for pension liabilities have been created for active as well as 

former members of the Management Board or their surviving dependents. Reference is 

made here to the introductory details on the accounting policies for provisions: 

in k€ 31 Dec. 2024 31 Dec. 2023 

set aside for pension obligations towards active members of the Management Board 874 853 
set aside for pensions obligations towards former members of the Management Board 
or their surviving dependents 10,080 10,588 

 

Third-party services were neither promised nor granted to individual Management Board 

members in relation to their activity as Management Board members in the financial year. 

Remuneration elements with a long-term incentivising effect (pre-emption rights, other 

shares-based remuneration elements or the like) do not exist for Management Board 

members. 

On the balance sheet date, the total of advances and loans granted as well as liabilities 

received is as follows: 

in k€ 31 Dec. 2024 31 Dec. 2023 

to members of the Management Board 352 9 

to members of the Supervisory Board 131 702 

 

The shown balances include annuity loans granted at arm’s length as well as overdraft 

facilities drawn on and the balance on credit card accounts subject to employee 

conditions. 
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Remuneration to the members of the Management Board for the financial year 2024: 

Remuneration for the members of the Management Board for the financial year 2024: 

in k€ 
Annual remuneration Other 

remunerations 1) Total 

Members of the Management 
Board 

Non-
performance-

related 
remuneration 

Performance-
related 

remuneration for 
the financial year 

2023 

Performance-
related 

remuneration for 
the financial 

years 2018-2022 

  

Dr Johannes Evers 937 24 35  16 1,012 

thereof not pensionable (406)       

Michael Jänichen 631 20 20  21 692 

thereof not pensionable (451)       

Hans Jürgen Kulartz 373 20 20  8 421 

thereof not pensionable (167)       

Tanja Müller-Ziegler 0 22 0  0 22 

thereof not pensionable (0)       
Nancy Plaßmann 651  22 0  9 682 

thereof not pensionable (0)       

Olaf Schulz 5) 325   0  5 330 

thereof not pensionable (0)       

Total remuneration 2024 2,917 108 75 59 3,159 
1) Other remunerations relate to remuneration in kind (use of company cars) of k€ 52 and the so-called employer's share of net remuneration (assumption of 

taxation of the non-cash benefit by the employer) of k€ 7; in addition, drivers are also employed at standard rates. 
2) Hans Jürgen Kulartz resigned from the Management Board as of 30 June 2024. 
3) Tanja Müller- Ziegler resigned from the Management Board as of 31 March 2023. 
4) Nancy Plaßmann serves on the Management Board since 1 October 2023. 
5) Olaf Schulz serves on the Management Board since 1 July 2024. 
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Remuneration to the members of the Management Board for the financial year 2023: 

in k€ 
Annual remuneration Other 

remunerations 1) Total 

Members of the Management 
Board 

Non-
performance-

related 
remuneration 

Performance-
related 

remuneration for 
the financial year 

2022 

Performance-
related 

remuneration for 
the financial 

years 2016-2018 

  

Dr Johannes Evers 921  20 17  15 973 

thereof not pensionable (391)       

Michael Jänichen 617  15 0  32 664 

thereof not pensionable (437)       

Hans Jürgen Kulartz 736  15 6  16 773 

thereof not pensionable (323)       

Tanja Müller-Ziegler 166  50 0  2 218 
thereof not pensionable (71)       

Nancy Plaßmann 163  0 0  2 165 

thereof not pensionable (0)       

Total remuneration 2022 2,603 100 23 67 2,793 
1) Other remunerations relate to remuneration in kind (use of company cars) of k€ 60 and the so-called employer's share of net remuneration (assumption of 
taxation of the non-cash benefit by the employer) of k€ 7; in addition, drivers are also employed at standard rates. 

 

The following was either expended or placed into the reserves for active Management 

Board members: 

in k€ 

Expenses/ contributions 

to provisions in 2024 
Expenses/ 

contributions to 
provisions in 2023 

Provision for pensions 
recognised in the 

balance sheet/ net 
present value of 

pension claim as per  

31 Dec. 2024 

Provision for pensions 
recognised in the 
balance sheet/ net 
present value of 

pension claim as per  
31 Dec. 2023 Members of the Management 

Board 

Dr Johannes Evers 14 -82 245 231 

Michael Jänichen 98 55 629 531 

Hans Jürgen Kulartz 0 0 91 91 

Nancy Plaßmann 0 0 0 0 

Olaf Schulz 0 0 0 0 

Total 112 -27 874 853 

 

(34) Number of employees – annual average 
 

2024 2023 

FTEs 2,338 2,253 

PTEs 895 893 
Total 3,233 3,145 

 



 

Page 119 of 153 

(35) Computation of cover 

Details in accordance with Sec. 28 para. 1 nos. 1, 3, 6, 11, 13, 14, 15 and para. 2 no. 3, 
4 of the German Mortgage Bank Act (hereinafter PfandBG): 

 

Nominal amount Mortgage register Public register 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

Nominal value of cover assets 7,285,084 6,289,149 1,027,300 863,382 
Nominal value of outstanding pfandbriefe 3,694,000 3,934,000 300,000 300,000 

Surplus cover (nominal value) 3,591,084 2,355,149 727,300 563,382 

thereof statutory surplus cover1) 148,188 152,628 11,886 11,800 

thereof voluntary surplus cover 3,442,896 2,202,522 715,413 551,582 

Net present value of covering assets 7,213,865 6,139,954 992,960 806,713 

Net present value of outstanding pfandbriefe 3,640,043 3,775,718 298,452 289,984 

Surplus cover (net present value) 3,573,822 2,364,236 694,508 516,729 

thereof statutory surplus cover2) 72,801 75,514 5,969 5,800 

thereof voluntary surplus cover 3,501,021 2,288,722 688,539 510,930 

Present value of risk of covering assets (previous 
day) 6,857,166 5,644,441 946,006 750,522 
Present value of risk of outstanding assets 
(previous day) 3,502,573 3,554,606 296,919 283,822 
Surplus cover (present value of risk) 
(previous day) 3,354,593 2,089,835 649,087 466,700 
     
Liquidity surplus 180 days min.** 44,170 159,863 257,234 32,656 

as at: 26 Jan 2025 15 May 2024 25 March 2024 02 Jan 2024 

Liquidity coverage 
298,657 395,402 306,749 32,656 

Accumulated liquidity balance -254,487 -235,538 -49,515 0 
 

Additional information Mortgage register Public register 
 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

Receivables without priority rights in case of 
insolvency (nominal value in k€) 0 0 0 0 

Share of fixed-interest covering assets (in %) 90.56 91.32 100.00 100.00 

Share of outstanding fixed-interest assets (in %) 100.00 96.82 100.00 100.00 
Net present value of covering assets in foreign 
currency (in k€) 0 0 0 0 
Net present value of outstanding assets in 
foreign currency (in k€) 0 0 0 0 
Share of cover assets in default according to Art. 
178 (1) CRR (in %) 0.00 0.00 0.00 0.00 
Volume-weighted age of mortgage loans (in 
years) 5.40 5.79 0.00 0.00 

Loan-to-value ratio of mortgage loans (in %) 57.11 55.59 0.00 0.00 
 
 

1) Total of over-collateralisation at present value pursuant to section 4 (1) PfandBG and nominal-value over-collateralisation pursuant to section 4 (2) PfandBG. 
2) Over-collateralisation at present value pursuant to section 4 (1) PfandBG 
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Details in accordance with Sec. 28 para. 1 no. 2 PfandBG: 

Schedule of International Securities Identification Number (ISIN) by pfandbrief 
category 

Mortgage pfandbriefe 

31 Dec. 2024 31 Dec. 2023 
DE000A13SNL0 DE000A13SNL0 

 DE000A13SNM8 

DE000A162AZ5 DE000A162AZ5 

DE000A162A26 DE000A162A26 

 DE000A162A34 

DE000A162A59 DE000A162A59 

DE000A162A67 DE000A162A67 

DE000A162A75 DE000A162A75 

DE000A162BC2 DE000A162BC2 

DE000A162BD0 DE000A162BD0 

 DE000A162BE8 

DE000A162BF5 DE000A162BF5 

DE000A162BG3 DE000A162BG3 

DE000A162BL3 DE000A162BL3 

DE000A30VRE4 DE000A30VRE4 

DE000A30VRT2  

 DE000LBB6CH9 

 DE000LBB6CM9 

  

 

Public pfandbriefe 

31 Dec. 2024 31 Dec. 2023 

DE000A162BB4 DE000A162BB4 

DE000A30VRF1 DE000A30VRF1 
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Details in accordance with Sec. 28 para. 1 Nos. 4, 5 PfandBG: 

Term structure of mortgage register 

 

Fixed interest period of loans Covering assets 

in k€ 31 Dec. 2024 1) 31 Dec. 2023 

Substitute cover 0 395,402 
up to six months 376,521 227,191 

> 6 months and <= 12 months 236,213 197,572 

> 12 months and <= 18 months 482,882 141,429 

> 18 months and <= 2 years 462,101 164,116 

> 2 years and <= 3 years 632,439 726,471 

> 3 years and <= 4 years 621,653 469,260 

> 4 years and <= 5 years 605,790 415,763 

> 5 years and <= 10 years 2,313,002 1,767,851 

> 10 years 1,554,482 1,784,094 

Total 7,285,083 6,289,149 
 

Maturity structure of the pfandbriefe Amount 
Amount after postponement of 

maturity 
(12 months) 2) 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

up to six months 250,000 375,000 0 0 

> 6 months and <= 12 months 15,000 115,000 0 0 

> 12 months and <= 18 months 550,000 250,000 250,000 375,000 

> 18 months and <= 2 years 305,000 15,000 15,000 115,000 

> 2 years and <= 3 years 565,000 855,000 855,000 265,000 

> 3 years and <= 4 years 500,000 565,000 565,000 855,000 

> 4 years and <= 5 years 300,000 500,000 500,000 565,000 

> 5 years and <= 10 years 964,000 1,009,000 1,009,000 1,484,000 
     
> 10 years 245,000 250,000 500,000 275,000 

Total 3,694,000 3,934,000 3,694,000 3,934,000 
 
1) Share of substitute cover included in the individual maturity bands. 
2) Effects of a maturity postponement of the maturity structure of pfandbriefe / postponement scenario: 12 months. This is an extremely unlikely scenario, which could 
only come into play after the appointment of an administrator. 
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Term structure of public register 
 

Fixed interest period of loans Covering assets 

in k€ 31 Dec. 2024 31 Dec. 2023 

Substitute cover 0 0 
up to six months 13,774 82,088 

> 6 months and <= 12 months 13,775 169 

> 12 months and <= 18 months 22,275 24,033 

> 18 months and <= 2 years 57,326 277 

> 2 years and <= 3 years 30,144 60,550 

> 3 years and <= 4 years 119,675 11,390 

> 4 years and <= 5 years 200,664 10,000 

> 5 years and <= 10 years 567,809 663,654 

> 10 years 1,858 11,221 

Total 1,027,300 863,382 
 

Maturity structure of the pfandbriefe Amount 
Amount after postponement of 

maturity 
(12 months) 1) 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

up to six months 50,000 0 0 0 

> 6 months and <= 12 months 250,000 0 0 0 

> 12 months and <= 18 months 0 50,000 50,000 0 

> 18 months and <= 2 years 0 250,000 250,000 0 

> 2 years and <= 3 years 0 0 0 300,000 

> 3 years and <= 4 years 0 0 0 0 

> 4 years and <= 5 years 0 0 0 0 

> 5 years and <= 10 years 0 0 0 0 
     
> 10 years 0 0 0 0 

Total 300,000 300,000 300,000 300,000 
 
1) Effects of a maturity postponement of the maturity structure of pfandbriefe / postponement scenario: 12 months. This is an extremely unlikely scenario, which could 
only come into play after the appointment of an administrator. 
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Information on postponement of pfandbrief maturity 

 2024 2023 
Prerequisites for a 
postponement of the 
maturity of 
pfandbriefe 

A postponement of the maturity is necessary to avoid 
the insolvency of the Pfandbrief bank with limited 
business activities (prevention of insolvency), the 
Pfandbrief bank with limited business activities is not 
over-indebted (no existing over-indebtedness) and 
there is reason to believe that the Pfandbrief bank 
with limited business activities will in any case be able 
to meet its liabilities due after expiry of the maximum 
possible postponement period, taking into account 
further postponement possibilities (positive settlement 
forecast). 
Cf. also Sec. 30 para. 2b PfandBG. 

A postponement of the maturity is necessary to avoid 
the insolvency of the Pfandbrief bank with limited 
business activities (prevention of insolvency), the 
Pfandbrief bank with limited business activities is not 
over-indebted (no existing over-indebtedness) and 
there is reason to believe that the Pfandbrief bank 
with limited business activities will in any case be able 
to meet its liabilities due after expiry of the maximum 
possible postponement period, taking into account 
further postponement possibilities (positive settlement 
forecast). 
Cf. also Sec. 30 para. 2b PfandBG. 

Authorities of the 
administrator in case 
of a postponement 
of the maturity of 
pfandbriefe 

The administrator may postpone the due dates of the 
redemption payments if the relevant requirements 
pursuant to § 30 para. 2b PfandBG are met. It is for 
the administrator to determine the period of 
postponement which, however, must not exceed 12 
months. 
The administrator may postpone the due dates of 
redemption and interest payments falling due within 
one month of his or her appointment to the end of that 
monthly period. If the administrator decides in favour 
of such a postponement, the existence of the 
prerequisites pursuant to Sec. 30 par. 2b PfandBG 
shall be irrefutably presumed. Such postponement 
shall be taken into account within the maximum 
postponement period of 12 months. 
The administrator may only make uniform use of his 
or her authority for all pfandbriefe of an issue. In this 
case, the due dates may be postponed completely or 
proportionately. The administrator shall postpone the 
maturity for a pfandbrief issue in such a way that the 
original order of servicing of the pfandbriefe which 
could be overtaken by the postponement is not 
changed (overtaking prohibition). This may mean that 
the due dates of emissions falling due later must also 
be postponed in order to comply with the overtaking 
prohibition. 
Cf. also Sec. 30 para. 2a and 2b PfandBG. 

The administrator may postpone the due dates of the 
redemption payments if the relevant requirements 
pursuant to § 30 para. 2b PfandBG are met. It is for 
the administrator to determine the period of 
postponement which, however, must not exceed 12 
months. 
The administrator may postpone the due dates of 
redemption and interest payments falling due within 
one month of his or her appointment to the end of that 
monthly period. If the administrator decides in favour 
of such a postponement, the existence of the 
prerequisites pursuant to Sec. 30 par. 2b PfandBG 
shall be irrefutably presumed. Such postponement 
shall be taken into account within the maximum 
postponement period of 12 months. 
The administrator may only make uniform use of his 
or her authority for all pfandbriefe of an issue. In this 
case, the due dates may be postponed completely or 
proportionately. The administrator shall postpone the 
maturity for a pfandbrief issue in such a way that the 
original order of servicing of the pfandbriefe which 
could be overtaken by the postponement is not 
changed (overtaking prohibition). This may mean that 
the due dates of emissions falling due later must also 
be postponed in order to comply with the overtaking 
prohibition. 
Cf. also Sec. 30 para. 2a and 2b PfandBG. 

 

Details in accordance with Sec. 28 para. 1 no. 7 PfandBG: 

There are no derivatives that would be considered to be part of the cover funds. 
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Details in accordance with Sec. 28 para. 1 nos. 8, 9, 10, 12 PfandBG: 

Other cover assets by country 

Mortgage register 

Obligor (direct or via guarantee) 
Outstanding 
pfandbriefe Share in % 

Outstanding 
pfandbriefe Share in % 

in k€ 31 Dec. 2024 31 Dec. 2023 

Belgium 0 0.00 14,524 0.37 
Germany 308,500 8.35 380,878 9.68 

Total 308,500 8.35 395,402 10.05 

 

All further cover assets are bonds (Schuldverschreibungen) in accordance with Sec. 19 

para. 1 no. 4 PfandBG and are to be identified in accordance with Sec. 28 para. 1 nos. 9 

and 10 PfandBG. The restrictions in accordance with Sec. 19 para. 1 PfandBG and Sec. 

20 para. 2 PfandBG are not exceeded. 

Further cover assets do not include receivables in accordance with Art. 129 of Regulation 

(EU) No. 575/2013. 

 

Public register 

Obligor (direct or via guarantee) 
Outstanding 
pfandbriefe Share in % 

Outstanding 
pfandbriefe Share in % 

in k€ 31 Dec. 2024 31 Dec. 2023 

Germany 0 0.00 0 0.00 

Total 0 0.00 0 0.00 

The public register does not hold any further cover assets in accordance with Sec. 20 

para. 2 PfandBG. 

Details in accordance with Sec. 28 para. 2 no. 1a PfandBG: 

Mortgage register 

Size categories  
in k€ 31 Dec. 2024 31 Dec. 2023 

up to 300,000 € 882,295 768,806 

more than 300,000 up to 1,000,000 € 544,484 460,357 

more than 1,000,000 up to 10,000,000 € 1,625,181 1,351,633 

more than 10,000,000 € 3,924,624 3,312,951 

Total 6,976,584 5,893,748 
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Details in accordance with Sec. 28 para. 2 no. 1b and c PfandBG: 

Property splitting (residential property categories) 

Country Flats 
One- and two-family 

houses Multi-family houses Total 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

Germany 567,977 464,277 550,021 372,424 3,690,987 3,314,355 4,808,985 4,151,056 

Total 567,977 464,277 550,021 372,424 3,690,987 3,314,355 4,808,985 4,151,056 

 

Property splitting (commercial property categories) 

Country Office buildings Commercial buildings Industrial buildings Subtotal 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

Germany 928,258 1,122,154 333,990 244,880 39,897 110,487 1,302,145 1,477,521 

Total 928,258 1,122,154 333,990 244,880 39,897 110,487 1,302,145 1,477,521 

- continued - Other commercially 
used buildings 

Unfinished and non-
profitable new buildings Building plots Total 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

Germany 859,914 262,678 0 0 5,539 2,321 2,167,598 1,742,521 

Total 859,914 262,678 0 0 5,539 2,321 2,167,598 1,742,521 
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Details in accordance with Sec. 28 para. 2 no. 2 PfandBG: 

Mortgage register 

Location of the real estate lien Payments in arrears (at least 90 days) Exposure amount for arrears >= 5% 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec 2024 31 Dec. 2023 

Germany 10.4 22.1 26.9 0.0 

Total 10.4 22.1 26.9 0.0 

Details in accordance with Sec. 28 para. 2 no. 5a/b/c PfandBG: 

 Commercial Residential 

Quantity 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

Foreclosure and receivership proceedings 
pending as of the reporting date 0 0 0 0 

Foreclosures conducted in the financial year 0 0 0 0 
Land taken over during the financial year to 
prevent losses 0 0 0 0 

Details in accordance with Sec. 28 para. 3 no. 1 PfandBG: 

Public register 

Size categories  
in k€ 31 Dec. 2024 31 Dec. 2024 

up to 10,000,000 € 31,676 32,959 

more than 10,000,000 up to 100,000,000 € 128,567 39,666 

more than 100,000,000 € 867,057 790,756 

Total 1,027,300 863,382 
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Details in accordance with Sec. 28 para. 3 no. 2 PfandBG: 

Public borrowers by category and country 

owed/guaranteed Governments Regional authorities Local authorities Other public debtors Total 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 
Germany (owed by) 0 0 188,000 32,656 2,500 3,500 587,292 693,855 777,792 730,010 

Germany (guaranteed by) 0 0 244,535 127,793 2,776 3,190 2,197 2,388 249,508 133,371 

Total 0 0 432,535 160,449 5,276 6,690 589,489 696,243 1,027,300 863,382 

           

thereof for reasons of 
export financing 

Governments Regional authorities Local authorities Other public debtors Total 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

Total 0 0 0 0 0 0 0 0 0 0 

Details in accordance with Sec. 28 para. 3 no. 3 PfandBG: 

Customer groups with arrears of a minimum 90 days 

Debtor Governments Regional authorities Local authorities Other public debtors Total 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

Germany 0 0 0 0 0 0 0 0 0 0 

 

Exposure amount for arrears >= 5% 

Debtor Governments Regional authorities Local authorities Other public debtors Total 

in k€ 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 31 Dec. 2024 31 Dec. 2023 

Germany 0 0 0 0 0 0 0 0 0 0 
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Management Board 
 
Dr Johannes Evers 
Chairperson 

 

 

Michael Jänichen 
 

 

Hans Jürgen Kulartz 
until 30 June 2024 

 

 

Nancy Plaßmann 
 

 

Olaf Schulz 
as from 1 July 2024 

 

 

 

 
Supervisory Board 

 
Professor Dr Ulrich 
Reuter 
Chairperson as from 1 January 2024 

President of Deutsche Sparkassen- und Giroverband e.V. 

 

  

Frank Wolf *) 
Deputy Chairperson 

Head of Personnel of the ver.di trade union for the state of Berlin-

Brandenburg 

 

  

Heiko Barten *) 
until 26 June 2024 

Senior Consultant for organisational and productivity management 

of Landesbank Berlin AG 

  

Sarah Behling *) 
as from 26 June 2024 

Consultant of the Finance division of Landesbank Berlin AG 
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Cord Bockhop 
as from 1 August 2024 

President of the Lower Saxony Association of Savings Banks 

 

  

Professor Dr Liane 
Buchholz 
as from 26 June 2024 

President of the Westphalia-Lippe Association of Savings Banks 

 

  

Matthias Dießl 
as from 1 January 2024 

President of the Bavarian Association of Savings Banks 

 

  

Michael Dutschke *) 
until 12 September 2024 

Chairperson of the Works Council of Landesbank Berlin AG until 

17 July 2024, then working in the Works Council office 

  

Christina Förster *) 
as from 26 June 2024 

Trade union secretary ver.di Berlin-Brandenburg district 

 

  

Lutz Goldbeck *) 
until 26 June 2024 and then 

as from 13 September 2024 

Member of the Works Council of Landesbank Berlin AG 
 

  

Sven Herzog *) Investment advisor and member of the Works Council of 

Landesbank 

Berlin AG 

  

Burkhard Jung 
until 26 June 2024 

Lord Mayor of the City of Leipzig and President of 

the German Association of Cities and Towns (Deutscher Städtetag) 

  

Daniel Kasteel *) 
until 26 June 2024 

HR Consultant of Landesbank Berlin AG 

 

  

Thomas Mang 
until 31 July 2024 

President of the Lower Saxony Association of Savings Banks 

 

  

Christian Miska *) 
as from 1 January 2024 

Head of the Federal Savings Banks & Bundesbank Group in the 

Federal Administration of ver.di 
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Dr Matthias Neth 
as from 1 May 2024 

President of the Baden-Württemberg Association of Savings Banks 
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Ela Nößler *) 
until 26 June 2024 

Senior HR Consultant of Landesbank Berlin AG 

 

  

Kai Oberbach *) 
as from 26 June 2024 

Member of the Works Council of Landesbank Berlin AG 

 

  

Stefan Reuß Executive President of the Hesse-Thuringia Savings Bank and Giro 

Association 

  

Peter Schneider 
until 30 April 2024 

President of the Baden-Württemberg Association of Savings Banks 

 

  

Christina Stönner *) Chairperson of the Works Council of Landesbank Berlin AG 

 

  

Walter Strohmaier Chairperson of the Management Board of the Savings Bank Lower 

Bavaria-Central 

Federal Ombudsman of German Savings Banks 

  

Dr Harald Vogelsang Spokesperson for the Management Board of HASPA 

Finanzholding and Hamburger Sparkasse AG 

  

Ulrich Voigt Chairperson of the Management Board of Sparkasse KölnBonn 
 

Ludger Franz Weskamp Executive President of the Eastern German 

Association of Savings Banks 

Manfred Wiesinger *) Head of Marketing and Sales Management at 

Landesbank Berlin AG 

  

Sascha Willmann *) 
as from 26 June 2024 

Cluster Manager in the Customer and Product Management 

division of Landesbank Berlin AG 

 

 

*) employee representative 
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Seats of Management Board members on supervisory boards of 
large corporations according to statutory law 
(Sec. 340a para. 4 no. 1 HGB) 
 

Dr Johannes Evers 

Chairperson of the Management Board 

Chairperson of the Management Board of Landesbank Berlin Holding AG, Berlin 

 

Member of the Supervisory Board of 
- Finanz Informatik GmbH & Co. KG, Frankfurt am Main 
- S-Kreditpartner GmbH, Berlin (Chairperson until 13 December 2024) 
- Zoologischer Garten Berlin AG, Berlin 

 

 

Michael Jänichen 

Member of the Management Board 

Member of the Management Board of Landesbank Berlin Holding AG, Berlin 

 

Chairperson of the Supervisory Board of 
- S-Servicepartner Berlin GmbH, Berlin 

Deputy Chairperson of the Supervisory Board of 
- S Rating und Risikosysteme GmbH, Berlin 

Member of the Supervisory Board of 
- S-Kreditpartner GmbH, Berlin 

 

 

Hans Jürgen Kulartz 

Member of the Management Board (until 30 June 2024) 

 

Member of the Supervisory Board of 
- Deutsche Factoring Bank GmbH & Co. KG, Bremen (until 30 June 2024) 
- Deutsche Sparkassen Leasing AG & Co. KG, Bad Homburg v.d. Höhe 

(until 30 September 2024) 

Member of the Management Board of 
- LBS Landesbausparkasse NordWest, Münster and Hannover (until 30 June 

2024) 
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Nancy Plaßmann 

Member of the Management Board 

 

Member of the Supervisory Board of 
- Deutscher Sparkassen Verlag GmbH, Stuttgart 
- Feuersozietät Berlin Brandenburg Versicherung AG, Berlin 

Member of the Management Board of 
- DekaBank Deutsche Girozentrale, Frankfurt am Main 

 

 

Olaf Schulz 

Member of the Management Board (as from 1 July 2024; General Representative from 1 
July 2020 until 30 June 2024) 

 

Member of the Supervisory Board of 
- Deutsche Factoring Bank GmbH & Co. KG, Bremen (as from 1 July 2024) 
- Deutsche Sparkassen Leasing AG & Co. KG, Bad Homburg v.d. Höhe 

(as from 1 October 2024) 

Member of the Management Board of 
- LBS Landesbausparkasse NordWest, Münster and Hannover (as from 1 July 

2024) 
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Seats of employees on supervisory boards of large corporations 
according to statutory law 
(Sec. 340a para. 4 no. 1 HGB) 
 

 

Kai Uwe Peter 

 

Member of the Management Board of 
- LBS Landesbausparkasse NordWest, Münster and Hannover 
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Country-by-country reporting in accordance with Section 26a 
KWG 
 

The requirements set forth in Article 89 of Directive 2013/36/EU (Capital Requirements 

Directive, CRD IV) on country-by-country reporting were adopted into German law under 

Sec. 26a of the German Banking Act (KWG). 

The non-consolidated information contained in this report for the consolidated group in 

terms of commercial law refers to the fully consolidated entities of the Erwerbsgesellschaft 

der S-Finanzgruppe mbH & Co. KG (S-Erwerbsgesellschaft) group of companies and the 

balance sheet date of 31 December 2024. 

The following information has to be provided in accordance with Sec. 26a KWG for these 

entities itemised country by country: 

1. Name of company, type of activity and registered office 

2. Turnover 

3. Number of people receiving wages/ salaries (FTE) 

4. Gain/loss before tax 

5. Taxes on gain/loss 

6. Public subsidies received 

Beyond this, the ratio from net gain and the balance sheet sum (return on investment) is 

to be disclosed. 

The operating result shown as a turnover indicator (before risk provisioning and 

administrative expenses) contains the following components of the profit and loss 

statement according to HGB: 

• Net interest income including ongoing income 

• Net commission income 

• Balance of other income/expenses 

• Result from financial investments 

• Income from profit pools, profit and loss transfer agreements or partial profit and 

loss transfer agreements 

The number of people receiving wages/salaries (FTE) was determined in accordance with 

commercial law regulations of Sec. 267 para. 5 HGB. 

Taxes correspond with taxes on income and earnings. 
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Public subsidies were not drawn on. Public subsidies received include exclusively 

subsidies received under EU aid procedures. 

Country Turnover Earning a wage or 
salary 

Profit before tax Taxes 

on income 

and earnings 

 in million € Number in million € in million € 

Germany  1,931 3,457 1,065 190 

 

Fully consolidated entities in the S-Erwerbsgesellschaft Group: 

Entity Type of activity Country Registered office Headcount 

Beteiligungsgesellschaft der 

S-Finanzgruppe mbH & Co. KG 

Finance company Germany Neuhardenberg 0 

Erwerbsgesellschaft der 

S-Finanzgruppe mbH & Co. KG 

Finance company Germany Neuhardenberg 0 

Landesbank Berlin AG Credit institution Germany Berlin 3,007 

Landesbank Berlin Holding AG Finance company Germany Berlin 0 

LBB Grundstücksgesellschaft mbH Finance company Germany Berlin 0 

S-Servicepartner Berlin GmbH Financial service provider Germany Berlin 450 

 

The return on investment, calculated as a ratio from net gain (annual surplus) and balance 

sheet total, comes to 0.52 % for the S-Erwerbsgesellschaft Group. 
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Assurance from the legal representatives 

 

To the best of our knowledge, and in accordance with the applicable reporting principles, 

the financial statements give a true and fair view of the assets, liabilities, financial position 

and profit or loss of the company, and the management report includes a fair review of the 

development and performance of the business and the position of the company, together 

with a description of the principal opportunities and risks associated with the expected 

development of the company. 

 
Berlin, 4 March 2025 
 
 The Management Board 
 
 
 
 
 
 
 
 
 Dr Evers Jänichen 
 
 
 
 
 
 
 
 
 
 Plaßmann Schulz 
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Independent Auditor's Report 

 

To Landesbank Berlin AG, Berlin 

Report on the audit of the annual financial statements and the management report 

Audit opinions 

We have audited the annual financial statements of Landesbank Berlin AG, Berlin, 

comprising the balance sheet as of 31 December 2024, and the income statement for the 

financial year from 1 January to 31 December 2024, and the notes to the annual financial 

statements, including the description of the accounting and valuation policies. We have 

also audited the management report of Landesbank Berlin AG for the financial year from 1 

January to 31 December 2024. 

In accordance with German legal requirements, we have not audited the content of the 

components of the management report mentioned in the "Other information" section of our 

auditor's report. 

In our opinion, based on the findings of our audit,  

• the accompanying annual financial statements comply in all material respects with German 
commercial law applicable to banking institutions and give a true and fair view of the assets and 
financial position of the Company as of 31 December 2024 and of its financial performance for 
the financial year from 1 January to 31 December 2024 in accordance with German principles of 
proper accounting; and 

• the accompanying management report as a whole provides an accurate view of the Company's 
position. In all material respects, this management report is consistent with the annual financial 
statements, complies with German legal requirements and accurately presents the opportunities 
and risks of future development. Our audit opinion on the management report does not cover 
the content of the components of the management report mentioned in the section "Other 
information". 

In accordance with Section 322 (3) Sentence 1 of the German Commercial Code (HGB), 

we declare that our audit has not led to any reservations concerning the legal compliance 

of the annual financial statements and of the management report. 

Basis for the audit opinions 

We conducted our audit of the annual financial statements and the management report in 

accordance with Section 317 of the German Commercial Code (HGB), the EU Regulation 

on the Audit of Annual Financial Statements (No. 537/2014, hereinafter "EU Audit 

Regulation") and German generally accepted standards for the audit of financial 
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statements promulgated by the German Institute of Public Auditors (IDW). Our 

responsibility under those provisions and standards is further described in the section 

entitled "Auditor's Responsibility for the Audit of the Financial Statements and 

Management Report" of our auditor's report. We are independent of the entity in 

accordance with European law and German commercial and professional regulations and 

have fulfilled our other professional obligations under German law in accordance with 

these requirements. In addition, we declare pursuant to Art. 10 (2) letter f) of the EU Audit 

Regulation that we have not performed any prohibited non-audit services pursuant to Art. 

5 (1) of such regulation. We believe that the audit evidence we have obtained is sufficient 

and appropriate to provide a basis for our audit opinions on the annual financial 

statements and the management report. 

Key audit matters in the audit of the annual financial statements 

Key audit matters are those matters that, in our professional judgment, were of most 

significance in our audit of the annual financial statements for the financial year from 1 

January 2024 through 31 December 2023. These matters were addressed in the context 

of our audit of and in forming our opinion on the annual financial statements as a whole 

and we do not provide a separate auditor’s opinion on these matters.  

 

COMPLETENESS OF SPECIFIC ALLOWANCES ON LOANS AND ADVANCES TO 

CUSTOMERS 

Information on the accounting and valuation policies applied by Landesbank Berlin AG is 

provided in the notes, "Disclosures on accounting and valuation policies", subsection 

"Loans and advances and liabilities to customers". Further information on specific 

allowances can be found in the section entitled "Risk provisioning", No. 24 of the notes.  

RISKS TO THE FINANCIAL STATEMENTS 

The bank's annual financial statements as of 31 December 2024 show EUR 28.8 billion 

(previous year: EUR 29.4 billion) in loans and advances to customers. This corresponds 

to 65.3% (previous year: 64.6%) of total assets.  

The current macroeconomic and geopolitical threats are having a significant impact on the 

financial performance of companies and private households, which also affects the 

assessment of latent and, respectively, acute default risks. 
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These circumstances lead to increased uncertainty in assessing the ability to service debt 

and to an increased risk with regard to correctly identifying loans and advances to 

customers that are in imminent danger of defaulting. 

An incorrect or incomplete identification of acute counterparty default risks means that 

these risks are not fully accounted for and appropriate risk provisions are not made and, 

as a result, loans and advances to customers from the lending business are incorrectly 

evaluated. 

It was therefore of particular importance to our audit that adequate criteria for identifying 

acute counterparty default risks in loans and advances to customers were defined in the 

internal control system and that such an internal control system is adequate and effective 

with regard to the recognition of criteria for identifying acute counterparty default risks in 

loans and advances to customers. 

OUR APPROACH TO THE AUDIT 

Depending on our risk assessment and evaluation of the risks of error, we have based our 

auditor’s opinion on both control-based and expressive audit procedures.  

As a first step, we updated our knowledge of the business activities as well as the 

economic environment, corporate strategy, and procedures and business processes at 

the bank.  

In order to assess the adequacy of the internal control system for identifying loans and 

advances to customers from the lending business that are acutely at risk of default or 

have defaulted, we performed reviews and conducted interviews and also inspected the 

relevant written documentation.  

As a next step, we verified and assured the adequacy and effectiveness of relevant 

controls designed to ensure the completeness of specific allowances on loans and 

advances to customers. 

For all overdue loans and advances to customers, we have verified, on the basis of the 

days in arrears count, that these have been identified as loans and advances to 

customers which are in imminent danger of defaulting. 

Based on a deliberate selection of borrowers particularly affected by the effects described 

above, which was based on a materiality and risk perspective, we assessed the 

completeness of the identification of acutely default-prone loans and advances to 

customers within the framework of a case-by-case review of the respective loans by 

assessing their ability to service debt. 
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We performed expressive audit procedures with regard to the elements of a 

representative sample determined before the balance sheet date and assessed for each 

element of the sample if there were any indications of an acute risk of default on the loans 

and advances to customers. For the period between the date of the representative sample 

and the date of the audit of the annual financial statements, we repeated the 

aforementioned audit procedures for additional elements determined at random. 

OUR CONCLUSIONS 

The approach used to identify acute counterparty default risks in connection with loans 

and advances to customers is appropriate and in line with the applicable accounting and 

valuation policies. 

 

SALE OF A COBRANDED CREDIT CARD PORTFOLIO 

For a detailed description, please refer to the Background and its sub-paragraph, 

Business Operations in the Management Report as well as in the Notes, to the Details on 

the Balance Sheet and Profit and Loss with its sub-paragraph Development of Investment 

in Financial Assets. 

RISKS TO THE FINANCIAL STATEMENTS 

On 13 September 2022, Landesbank Berlin AG signed an agreement with a co-branding 

partner for the sale of a credit card portfolio. Following this, Landesbank Berlin AG signed 

a spin-off and takeover agreement on 27 August 2024; and on 30 August 2024, a transfer 

agreement with LBB Portfolio-Transfer GmbH & Co. KG, a special purpose vehicle 

acquired specifically for this purpose, providing for a singular succession. The spin-off and 

takeover agreement was registered with the commercial register on 18 September 2024. 

With this transaction, Landesbank Berlin AG transferred the portfolio partly by way of a 

partial universal succession in the shape of a spin-off in accordance with Sec. 123 para. 3 

no. 1 of the German Transformation Act (UmwG) and partly by way of singular succession 

based on a separate merger agreement to the special purpose vehicle. In the following 

fictional logical second, the limited partner’s share in the company held by Landesbank 

Berlin AG was assigned to the buyer and the limited liability company pulled out. This 

resulted in the portfolio being transferred to the buyer. 

The transactional structure as well as the underlying contracts are complex. 

A faulty establishment of the outgoing carrying amounts or a faulty allocation of the 

portfolio leads to the development of the carrying amount of shares in the vehicle as well 

as purchase price accounting and the respectively associated profit and loss components 
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from the sale being unreasonably high in the annual financial statements of Landesbank 

Berlin AG. 

For our due diligence, it was therefore particularly important that the carrying amounts of 

the outgoing assets, debts and accruals at the time of the transaction were correctly 

established and that the portfolio was allocated correctly. This forms the basis for the 

development of the carrying amount of shares in LBB Portfolio-Transfer GmbH & Co. KG 

as well as determining the transaction’s profit. 

OUR APPROACH TO THE AUDIT 

First, we inspected and evaluated the contractual agreements, in particular the manner in 

which the transaction was executed, and gained an understanding of the transaction as 

well as its reflection in the accounts and the presentation of the profit and loss 

components in the financial statements. 

Depending on our risk assessment and evaluation of the risks of error, we have based our 

audit opinion on both control-based and expressive audit actions. Here, we traced the 

balance sheet and profit or loss effects from the transaction.  

To audit the general IT controls of portfolio systems in credit card operations, we 

consulted with our IT specialists. 

To assess the adequacy of internal payment processing controls in the co-branded credit 

card portfolio, we conducted observations and interviews, obtained insight into the written 

rules and used an ISAE 3402 – Type 2 report on internal controls within Card Processing 

& ICT. 

We then assured ourselves of the effectiveness of relevant controls that ensure the 

existence and accuracy of the credit card receivables as well as the completeness and 

accuracy of deposits. These aspects were of particular relevance to the accurate 

accounting of the receivables and deposits at the time of the transaction. 

For outgoing receivables and deposits, we conducted representative random sampling 

regarding the amount, compliance with the contractually agreed transfer criteria and the 

affiliation with the portfolio to be transferred and also obtained a confirmation from a third 

party. Beyond this, we audited a random representative sample to check that no indicators 

exists which would speak in favour of an allowance for bad debt. We audited the relevant 

accruals to see if they were complete and if they belonged to the co-branding portfolio and 

re-calculated these for a random representative sample. 

In a final step, we traced the de-recognition of the portfolio and the development of the 

carrying amount of LBB Portfolio-Transfer GmbH & Co. KG as well as the accounting of 



 

Page 143 of 153 

the purchase price, the purchase price payments received and the respective profit and 

loss effects in terms of correctness of amounts and accounting.  

OUR CONCLUSIONS 

The establishment of the outgoing carrying amount of the co-branded credit card portfolio 

and its allocation as well as accounting for the purchase price and the respectively 

associated profit and loss components was true-to-fact and in line with the accounting and 

valuation policies to be applied. 

Other information 

The Management Board or the Supervisory Board as the case may be is responsible for other 
information. Other information comprises the following components of the management report that 
have not been audited by us as to their content: 

• the separate non-financial report expected to be made available to us after the date of this 
auditor’s report and referred to in the management report, 

• the corporate governance statement pursuant to Section 289f (4) HGB (information on the 
women’s quota), which is included in Section B. 7 of the management report, and 

• the information contained in the management report that is unrelated to the management report 
and marked as unaudited. 

Other information also includes the report of the Supervisory Board obtained prior to the 

date of this auditor’s report. 

Other information does not include the annual financial statements, the audited 

management report disclosures, or our audit opinion thereon. 

Our audit opinions on the annual financial statements and the management report do not 

cover other information and, accordingly, we do not express an audit opinion or any other 

form of conclusion in this regard. 

In connection with our audit, we have a responsibility to read the other information referred to 
above and, in doing so, assess whether such other information is 

• materially inconsistent with the annual financial statements, the content of the audited 
management report disclosures or our knowledge obtained during the audit, or 

• otherwise appears to be materially misrepresented. 

Responsibility of the Management Board and the Supervisory Board for the annual financial 
statements and the management report 

The Management Board is responsible for preparing the annual financial statements 

which have to comply in all material respects with German commercial law applicable to 

banking institutions and give a true and fair view of the assets, financial and earnings 

position of the Company in accordance with German principles of proper accounting. 

Furthermore, the Management Board is responsible for such internal control as it 
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determines is necessary in accordance with German principles of proper accounting to 

enable the preparation of financial statements that are free from material misstatement 

due to fraud (i.e., accounting manipulations and misstatements of assets) or error. 

In preparing the financial statements, the Management Board is responsible for assessing 

the Company's ability to continue as a going concern. Furthermore, the Management 

Board is responsible for disclosing, if applicable, matters related to the Company's ability 

to continue as a going concern. In addition, it is responsible for preparing the financial 

statements on the basis of the going concern principle, unless factual or legal 

circumstances prevent this. 

In addition, the Management Board is responsible for preparing the management report, 

which as a whole provides a fair view of the Company's position, is consistent in all 

material respects with the annual financial statements, complies with German legal 

requirements, and correctly reflects the opportunities and risks of future development. 

Furthermore, the Management Board is responsible for the arrangements and measures 

(systems) which it has determined as necessary to enable the preparation of a 

management report in accordance with the applicable German legal requirements and to 

provide sufficient suitable evidence supporting the statements made in the management 

report. 

The Supervisory Board is responsible for overseeing the Company's accounting process 

for the preparation of the annual financial statements and management report. 

Auditor's responsibility for the audit of the annual financial statements and the 
management report 

Our objective is to obtain reasonable assurance about whether the annual financial 

statements as a whole are free from material misstatement, whether due to fraud or error, 

and whether the management report as a whole provides a fair view of the Company's 

position and is consistent, in all material respects, with the annual financial statements 

and the audit findings, complies with German legal requirements, and correctly reflects the 

opportunities and risks of future development, and to issue an auditor's report that 

includes our audit opinions on the annual financial statements and the management 

report. 

Reasonable assurance means a high degree of assurance, but is not a guarantee that an 

audit conducted in accordance with Section 317 of the German Commercial Code (HGB) 

and the EU Regulation on the Audit of Annual Financial Statements and German 

generally accepted standards for the audit of financial statements promulgated by the 



 

Page 145 of 153 

German Institute of Public Auditors (IDW) will always detect any material misstatement. 

Misstatements can arise from fraud or error and are considered material if, individually or 

in the aggregate, they can reasonably be expected to influence the economic decisions 

which the users of the annual financial statements and the management report take on 

the basis of such information. 

During the audit, we exercise professional judgment and maintain a professional scepticism. 
Furthermore 

• we identify and assess the risks of material misstatement in the annual financial statements and 
the management report, whether due to fraudulent activities or error; plan and perform audit 
procedures responsive to those risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our audit opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than the risk of detecting a material misstatement 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misleading 
representations, or the override of internal controls. 

• we obtain an understanding of the internal controls relevant to the audit of the financial 
statements, and the arrangements and measures relevant to the audit of the management 
report in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of those internal controls systems of 
the Company or those arrangements and measures. 

• we evaluate the appropriateness of accounting policies used by the Management Board and the 
reasonableness of accounting estimates and related disclosures made by the Management 
Board. 

• we make conclusions on the appropriateness of the going concern basis of accounting used by 
the Management Board and, based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may cast significant doubt on the 
Company's ability to continue as a going concern. If we conclude that a material uncertainty 
exists, we are obliged to draw attention in our auditor's report to the related disclosures in the 
annual financial statements and management report or, if such disclosures are unreasonable, to 
modify our respective audit opinion. We draw our conclusions based on the audit evidence 
obtained up to the date of our auditor's report. However, future events or circumstances may 
result in the Company being unable to continue as a going concern. 

• we assess the overall presentation, structure and content of the annual financial statements, 
including the disclosures, and whether the annual financial statements represent the underlying 
transactions and events in such a way that the annual financial statements give a true and fair 
view of the assets, financial and earnings position of the Company in accordance with German 
principles of proper accounting. 

• we assess the consistency of the management report with the annual financial statements, its 
compliance with the law and the understanding of the Company's position conveyed by it. 

• we perform audit procedures on the forward-looking statements made by the Management 
Board in the management report. On the basis of sufficient suitable audit evidence, we in 
particular verify the significant assumptions underlying the forward-looking statements made by 
the Management Board and evaluate whether such forward-looking statements were correctly 
derived from these assumptions. We do not express an independent opinion on the forward-
looking statements or on the underlying assumptions. There is a significant unavoidable risk 
that future events will differ materially from the forward-looking statements. 

We discuss with those charged with governance, among other matters, the planned scope 

and timing of the audit and significant audit findings, including any significant deficiencies 

in internal controls that we identify during our audit. 
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We make a declaration to those charged with governance that we have complied with the 

relevant independency requirements and discuss with them any and all relationships and 

other matters that may reasonably be thought to bear on our independence and, where 

relevant, the actions taken or safeguards implemented to address independence threats. 

From the matters discussed with those charged with governance, we determine the 

matters that were of most significance in the audit of the financial statements of the 

current period and are therefore key audit matters. We describe these matters in the 

auditor’s report, unless laws or other regulations preclude public disclosure of the matter. 

Other statutory and legal requirements 

Other information according to Art. 10 EU Audit Regulation 

We were elected as auditors by the Annual General Meeting on 26 June 2024. We were 

engaged by the Supervisory Board on 26 November 2024. We have served as auditors of 

Landesbank Berlin AG without interruption since the 2016 financial year. 

We declare that the audit opinions contained in this auditor’s report are consistent with the 

additional report to the Audit Committee pursuant to Art. 11 EU Audit Regulation (Audit 

Report). 
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Responsible auditor 
The auditor responsible for the audit is Franz Haider. 

 

 

 

 

 

 

  

Berlin, 4 March 2025 

 
 
KPMG AG 
Wirtschaftsprüfungsgesellschaft 

 

sgd. Haider 
Auditor 

sgd. Röwekamp 
Auditor 
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Landesbank Berlin AG 

Report of the Supervisory Board of Landesbank Berlin AG 2024 

 

The Supervisory Board and its Committees promptly, regularly, and comprehensively 

addressed the situation and the business performance of Landesbank Berlin AG (LBB) 

and its subsidiaries, both in writing and verbally, while monitoring the Management 

Board’s handling of business on an ongoing basis. 

The Supervisory Board obtained information from the Management Board on the intended 

business strategy as well as other on fundamental issues of operational business 

planning, and here in particular on the financial planning, the investment planning, and 

personnel planning as well as on the risk situation and on compliance, conferred about all 

aspects that arise within this context and, if and when necessary, expressed 

recommendations. In addition, specific current topics were also debated by the 

Chairperson of the Management Board and the Chairperson of the Supervisory Board 

within the framework of regular meetings. In addition, the Chairperson of the Supervisory 

Board engaged in a direct exchange with the heads from Internal Auditing and 

Compliance.  

Also, the Supervisory Board and its Committees adopted resolutions regarding the 

business transactions presented to them and other concerns which, according to the rules 

of procedure and additionally established regulations, called for a decision by these 

bodies. 

Recurrent items on the agenda of these meetings included information from the 

Management Board on the current business performance as well as the results of the 

business segments; on the current situation; and on governance. Moreover, there was a 

regular and intense deliberation of the liquidity and risk situation as well as the 

developments in sales with the Management Board. Overall, the 2024 monetary policy 

environment changed only slightly and was characterised by the anticipation of the key 

interest rate falling and a moderate fluctuation of capital market interest only. 

The Supervisory Board sought advice with regard to the sale of shares in S-Kreditpartner 

(SKP) and approved of the new shareholder structure. In August 2024, Deutsche Leasing 

(DL) and Berliner Sparkasse (BSK) decided to expand the circle of shareholders for their 
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investment in SKP. To this end, 20 per cent of BSK shares in SKP were initially split off 

and transferred to SKP-Verbundgesellschaft (SKP-VG). SKP-VG was incorporated as the 

third shareholder on 3 December 2024. In a further step, approximately 6.67 per cent of 

BSK shares in SKP were sold to DL on 9 December 2024. This resulted in both DL and 

BSK holding 40 per cent and SKP-VG 20 per cent in SKP. This approach created an 

ownership structure for SKP as an affiliated company that facilitates its sustained growth. 

Also, this ensured that the deconsolidation of SKP from BSK Group was achieved by 31 

December 2024. On the other hand, the streamlining of the regulatory BSK Group was 

advanced to safeguard BSK’s focus on Sparkasse operations. 

In 2024, the Supervisory Board recurrently sought information about the migration of the 

Amazon portfolio as well as the sale of the ADAC portfolio and adopted the respective 

resolutions. The migration of Amazon cards into the proprietary Visa Card Extra product 

was effectively carried out on 26 March 2024. Moreover, the ADAC credit card portfolio 

was successfully handed to Solaris SE on 18 September 2024. This step marks the end of 

third-party card operations and another step towards becoming 100 per cent Sparkasse. 

At the Supervisory Board meeting held on 29 November 2024, the resolution was adopted 

to merge the Supervisory Board meetings of Landesbank Berlin Holding AG (Holding) and 

LBB as from 2025. The background for this decision was that almost all topics dealt with 

during the Holding’s Supervisory Board meetings are likewise on the agenda of LBB 

Supervisory Board meetings. In particular, the Holding’s Supervisory Board is essentially 

interested in being informed of LBB’s business transactions. In turn, the Supervisory 

Board of LBB, due to LBB’s function as a  superordinate organisation under regulatory 

law, has a fundamental interest in keeping abreast of the Holding’s business transactions. 

A further reason in favour of merging the Supervisory Board meetings was the almost 

identical composition of Supervisory Board members at LBB as well as the Holding, with 

merely three members not having been appointed to both bodies. 

Moving to the new location in Johannisthal also constitutes a further milestone. At the 

Supervisory Board meeting held on 29 November 2024, Supervisory Board members 

were able to acquaint themselves with this location and held an inaugural meeting there. 

Consequently, BSK is represented at two locations in the city: at the tradition-steeped 

Alexanderhaus on Alexanderplatz as well as the future location of Johannisthal/ Adlershof. 

These annual financial statements of LBB together with the management report for the 

financial year 2024 were audited by KPMG AG Wirtschaftsprüfungsgesellschaft, Berlin, 
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appointed as auditor by the General Meeting, taking into account the key audit areas 

defined by the Supervisory Board: 

1. Regulatory transitional consolidation of SKP 

2. Transfer ADAC credit card operations 

The auditor has issued an unqualified audit opinion on the annual financial statements 

and the management report. Regarding the separate non-financial report, the auditor 

conducted an audit with limited assurance and found no cause for objections.   

The auditor’s representatives sat in on the meetings on the financial statements of the 

Audit Committee and of the Credit Committee as well as on the meeting on the financial 

statements by the plenum session. The auditor reported on the key findings of their audits 

as well as on the company having a proper business organisation and that in principle, the 

financial institution’s risk management in accordance with Sec. 25a para. 1 third sentence 

of the German Banking Act or Sec. 91 para. 2 of the German Stock Corporation Act is 

deemed appropriate. These findings do not conflict with the appropriateness of measures 

taken as a whole.  

The Audit Committee and the Supervisory Board have taken note of the auditor’s reports 

on the conducted audits. Moreover, they reviewed the annual financial statements and the 

management report as well as the non-financial report. No objections were raised against 

the findings of the auditor’s report. The Supervisory Board therefore approved the annual 

financial statements of LBB as prepared by the Management Board as at 31 December 

2024 during its meeting held on 7 April 2025; in accordance with Sec. 172 of the German 

Stock Corporation Act, it has thus been approved.  

Composition of the Management Board 

At the end of his term of office on 30 June 2024, Mr Hans Jürgen Kulartz stepped down 

from LBB’s Management Board and retired. At the Supervisory Board meeting held on 29 

March 2023, Mr Olaf Schulz was nominated as his successor. At the Supervisory Board 

meeting held on 30 November 2023, Mr Olaf Schulz was appointed to the Management 

Board with effect from 1 July 2024. Moreover, the Supervisory Board meeting held on 26 

June 2024 adopted the resolution for Dr Johannes Evers to assume the responsibility for 

Human Resources from Mr Hans Jürgen Kulartz. He was appointed Director of Labour on 

1 July 2024.  
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At the Supervisory Board meeting held on 29 November 2024, Mr Alexander Stuwe was 

appointed to succeed Mr Michael Jänichen as a member of the board of LBB. The 

appointment is to be finalised at the Supervisory Board meeting in April 2025. 

 

Composition of the Supervisory Board 

On 31 December 2023, Mr Helmut Schleweis resigned from his position as Supervisory 

Board Chairperson and thus also from his positions as Chairperson of the Executive and 

Nomination Committee as well as of the Remuneration Committee. Upon resigning from 

the Supervisory Board, Mr Helmut Schleweis also left the Mediation Committee. On 1 

January 2024, he was succeeded by Professor Dr Ulrich Reuter as the new Chairperson 

of the Supervisory Board as well as Chairperson of the Executive and Nomination 

Committee and the Remuneration Committee. Section 27 (3) of the German Co-

Determination Act (Mitbestimmungsgesetz) stipulates that the Chairperson of the 

Supervisory Board is represented on the Mediation Committee. The vacant seat on the 

Supervisory Board was filled by Mr Matthias Dießl on 1 January 2024. 

On 31 December 2023, Ms Stefanie Rabe also resigned as a member of the Supervisory 

Board and thus as a member of the Mediation Committee. Mr Christian Miska succeeded 

her by court appointment with effect from 1 January 2024. Ms Christina Stönner assumed 

the vacant position on the Mediation Committee as an employee representative between 

27 March 2024 and 26 June 2024.  

On 30 April 2024, Mr Peter Schneider stepped down as a member of the Supervisory 

Board and thus also from the Mediation Committee and the Audit Committee. His 

successor, Dr Matthias Neth, had already been nominated at the Supervisory Board 

meeting held on 30 November 2023 and elected by the Annual General Meeting on 18 

December 2023. Dr Matthias Neth thus succeeded Mr Peter Schneider on 1 May 2024. Dr 

Matthias Neth also assumed the mandates on the Mediation Committee and the Audit 

Committee as of 1 May 2024. 

In addition to the changes to the Supervisory Board named above, the term of the 

shareholder representatives as well as employee representatives on the Supervisory 

Board also ended upon termination of the Annual General Meeting on 26 June 2024.  

The shareholder representatives on the Supervisory Board were elected by the Annual 

General Meeting on 26 June 2024 for the period until the termination of such Annual 
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General Meeting which approves of the actions by the Supervisory Board for the financial 

year 2028. The following changes concerned the shareholders: Prof Dr Liane Buchholz 

has been elected to the Supervisory Board while Mr Burkhard Jung resigned from the 

Supervisory Board on 26 June 2024. Mr Thomas Mang was elected to the Supervisory 

Board for the period between 26 June 2024 and 31 July 2024. As at 1 August 2024, Mr 

Cord Bockhop succeeded him.  

The election of employee and trade union representatives to the Supervisory Board by the 

employees took place in June 2024. On behalf of the employees, Ms Christina Förster, Mr 

Kai Oberbach, Ms Sarah Behling as well as Mr Sascha Willmann are new additions to the 

Supervisory Board of LBB. Mr Michael Dutschke was re-elected during the election 

process; however, he resigned his seat on 12 September 2024. Mr Lutz Goldbeck took 

over as the elected substitute member to succeed Mr Michael Dutschke on 13 September 

2024. Next to Mr Frank Wolf, these employee or trade union representatives were 

confirmed in office: Mr Sven Herzog, Mr Christian Miska, Ms Christina Stönner and Mr 

Manfred Wiesinger. Towards the end of the term, Ms Ela Nößler and Messrs Heiko Barten 

and Daniel Kasteel thus resigned from the Supervisory Board. 

The newly formed Supervisory Board re-elected Professor Dr Ulrich Reuter as 

Chairperson of the Supervisory Board on 26 June 2024. Mr Frank Wolf was re-elected as 

Deputy Chairperson of the Supervisory Board.  

Elections for the members of the Executive Committee and Nomination Committee, the 

Remuneration Committee, the Audit Committee, the Credit Committee and the Mediation 

Committee took place. All committees, with the exception of the Mediation Committee, 

were uniformly extended to eight persons per committee with the following appointments: 

Professor Dr Ulrich Reuter was re-elected as Chairperson of the Executive and 

Nomination Committee. Mr Frank Wolf remains the Deputy Chairperson. Also appointed 

to the committee were Ms Christina Stönner as well as Messrs Stefan Reuß, 

Walter Strohmaier, Manfred Wiesinger and Dr Harald Vogelsang. Mr Lutz Goldbeck as the 

elected substitute member to succeed Mr Michael Dutschke was elected to the Executive 

and Nomination Committee effective 13 September 2024. 

Professor Dr Ulrich Reuter was also re-elected as Chairperson of the Remuneration 

Committee. Mr Frank Wolf remains the Deputy Chairperson.  Furthermore, Mr Walter 

Strohmeier, Mr Ludger Weskamp, Ms Sarah Behling, Prof Dr Liane Buchholz and Ms 

Christina Stönner were elected to the Remuneration Committee. Mr Lutz Goldbeck as the 
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elected substitute member to succeed Mr Michael Dutschke was elected to the 

Remuneration Committee effective 13 September 2024.  

Dr Matthias Neth presides over the Audit Committee. Mr Frank Wolf is the Deputy 

Chairperson. Moreover, Prof Dr Liane Buchholz and Messrs Cord Bockhop, Sven Herzog, 

Christian Miska as well as Dr Harald Vogelsang were also elected to the committee. Mr 

Lutz Goldbeck as the elected substitute member to succeed Mr Michael Dutschke was 

elected to the Audit Committee effective 13 September 2024. 

Mr Ulrich Voigt was once again elected as the Chairperson of the Credit Committee, and 

Mr Ludger Weskamp as the Deputy Chairperson. Messrs Matthias Dießl, Kai Oberbach, 

Stefan Reuß, Walter Strohmaier, Manfred Wiesinger and Sascha Willmann have been 

elected as members to the committee.  

The Mediation Committee is composed of four members: Dr Matthias Neth, Prof Dr Ulrich 

Reuter, Messrs Frank Wolf and Lutz Goldbeck. The latter was elected to succeed Mr 

Michael Dutschke to the Mediation Committee effective 26 September 2024. 

The Supervisory Board would like to thank the members of the Management Board as 

well as all employees for their achievements in the 2024 financial year. 

 

Berlin, April 2025 

 

The Supervisory Board 

 

 

 

Professor Dr Ulrich Reuter 

Chairperson 

 

 


